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Mission: 
 
Our mission is to execute a response to natural disaster that reduces 
loss of human life, property and quality of life. 
 

 
 

Objective: 
 
The following document has been prepared utilizing current 
Emergency Operations Plan, Emergency Operations Procedures, 
Debris Contracts and other documents incorporated to address the 
FEMA (Federal Emergency Management Agency) Public Assistance 
Pilot Program Debris Management Plan.   
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Acronyms  

 
C&D Construction & Demolition Debris 

CFR Code of Federal Regulations 

DMS Debris Management Site(s) 

EOC Emergency Operation Center 

EPIC Emergency Public Information Center 

FEMA Federal Emergency Management Agency  

FHWA Federal High Way Administration 

FIRM Federal Insurance Rate Maps 

HAZMAT Hazardous Materials  

HHW Household Hazardous Waste 

ICS Incident Command System 

IEMS Integrated Emergency Management System  

JENV Johnson Environmental & Disaster Consulting Services  

MSW Municipal Solid Waste 

NCEM North Carolina Division of Emergency Management  

NCDOT North Carolina Department of Transportation 

NCGS North Carolina General Statute 

NIMS National Incident Management System 

PIO Public Information Office 

PPE Personal Protective Equipment 

PSEOC Public Service Emergency Operation Center 

TDMS Temporary Debris Management Site(s)  

TDSR Temporary Debris Storage & Reduction  

USACE United States Army Corps of Engineers 

VH  Velocity Hazard 
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I. Staff Roles and Responsibilities 

A. Staffing Organizational Chart –  
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B. Roles and Responsibilities 

1. Staffing Assignments and Duties 
 
Mayor and City Council – The Mayor and City Council will give appropriate authorization as 
necessary that may be relative to an event; for example: Municipal Declaration of Emergency 
and authorization to the City Manager to enter contractual agreements, etc.  
 
City Manager – The City Manager or designee through authority of the City Council will 
coordinate Operations Teams, City Staffing, Information Coordination Teams and other 
Operations Centers.   
 
Developmental Services – Staff EOC (Emergency Operation Center) and EPIC (Emergency 
Public Information Center), Lead department for damage assessment, and signal maintenance 
following an event. (See General Attachment 1 for specific duties) 
 
Public Services and Community Services- Prior to debris generating events the Division of 
Parks, of the Department of Community Services and the Division of Solid Waste, of the 
Department of Public Services, budgets for the preparation, solicitation and selection of pre-
event debris removal contractors.  Public Services also evaluate commercial debris disposal 
locations and obtain pricing.  Following the debris generating event the Department of Public 
Services is the primary City department conducting and/or supplementing the Phase I Debris 
Contractor with Phase I Debris Operations (beginning with primary route assignments), 
completes volume estimates and notifies debris contractors and debris monitoring contractor 
with “Notice to Proceed” orders.  Additionally, Public Services will supplement the Phase II 
Debris Removal Contractor by conducting vegetative debris pickup with available staff, and will 
complete white goods debris removal.  (See General Attachment 2 for specific duties) 

2. Administration 
  
Mayor and City Council – As chief elected official the Mayor will have a designated seat at the 
County EOC during a countywide emergency and at the City EOC during emergencies limited to 
the City.  The Mayor and City Council will give appropriate authorization as necessary that may 
be relative to an event, for example; Municipal Declaration of Emergency, Mutual Aide 
Requests, and authorization to the City Manager to enter contractual agreements, etc.  

3. Contracting and Procurement 
 
The Division of Solid Waste of the Department of Public Services and Division of Parks of the 
Department of Community Services budgets and coordinates with the disaster management 
consultant for preparation of debris related contracts and is intricately involved in determining 
Scope of Services for all debris related operations.   
 
Purchasing Division – During April and May of each year the Purchasing Division assists 
consultant with contract review, legal review, procurement and solicitation.  The Purchasing 
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Division forwards recommendations for selection of the three contracts currently completed as 
part of the Debris Readiness and Preparedness Program, which are: Phase I – 70 hour Immediate 
Clearing, Phase II- C&D (Construction & Demolition Debris) Removal, Vegetative Debris 
Removal and Disposal and Dangerous Trees and Hanging Limbs Removal and Disposal. The 
Purchasing Division is also responsible for all contract related signatures, and documentation 
requirements, i.e. Final Executed Contracts, Performance and Payment Bonds, Certificate of 
Insurance, etc. (see General Attachment 3 for specific duties) 

4. Legal 
 
The City Attorney’s Office is responsible for document review, contractual interpretation and 
obligations, and recommendation of contract language.  The City Attorney represents the City’s 
interests regarding any debris contracts or Memorandum of Agreement(s) and provides legal 
guidance during planning, response and recovery.   

5. Operations 
 
Public Services and Community Services –  
Prior to debris generating events the Division of Solid Waste of the Department of Public 
Services and Division of Parks of the Department of Community Services budgets for the 
preparation, solicitation and selection of pre-event debris removal contractors.  The Department 
of Public Services also evaluates commercial debris disposal locations and obtains pricing.  
Following the debris generating event, Public Services is the primary City department 
conducting Phase I Debris Clearing Operations (beginning with primary route assignments), 
completes volume estimates and notifies debris contractors and debris monitoring contractor 
with “Notice to Proceed” orders. Additionally, Public Services will supplement the debris 
contractors by conducting vegetative debris pickup with available staff, and will conduct white 
goods debris removal.   
 
During and directly following a disaster, citizen calls regarding debris issues to the 911 Center, 
the EOC or EPIC will be forwarded to the Public Services EOC.  Following closure of the Public 
Services EOC, communications from citizens regarding debris related questions will be directed 
to the Division of Solid Waste of the Public Services Department.  The Solid Waste 
Superintendent will communicate with the Debris Project Management and Monitoring 
Contractor to investigate certain troubles regarding citizen complaints and inquiries.  If a field 
determination is made that immediate correction is not possible, and/or additional investigation 
is warranted, the Solid Waste Superintendent will also evaluate.  If suspected illegal dumping or 
illegal practices are being conducted the City of Wilmington Police Department will be 
requested to investigate.  (See General Attachment 2 for specific duties) 

6.  Engineering 
 
Public Services – will assist in staffing the EOC and the EPIC, and will be the lead department 
for damage assessment, downed trees and power lines, and signal maintenance following event. 
(See General Attachment 1 for specific duties) 
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C. Emergency Communications Plan 
 
During and directly following an emergency, the Emergency Public Information Center (EPIC) 
is the central location for all information dispersed to the media during a major countywide 
emergency (see General Attachment 4 for specific duties).  The EPIC consists of representatives 
from New Hanover County and the City of Wilmington.   The role of the EPIC is to give citizens 
a specific number to call for information and to give the media a central location to receive all 
official information.  All Press Releases /Briefings and media interviews are conducted from the 
EPIC.  Utilizing the EPIC enables the City and County EOC to focus on the emergency, thereby 
minimizing distractions due to general inquiries made by citizens or interruptions from the 
media.  The centralization of the EPIC is also a quality assurance mechanism to ensure that the 
media and citizens do not receive conflicting or inaccurate information.  This can occur during 
an emergency if several locations and different people are trying to respond to the same 
questions without having compiled all of the relevant information.  Therefore, it is necessary to 
create a structure for the flow of Wilmington’s information to and from its central location.   
 
County and City staff in the EPIC will answer incoming inquiries.  Should detailed information 
be required, the EPIC will call the respective EOC representative, and obtain the information 
needed.  This information is relayed to the caller, or the call transferred to the respective EOC 
representative for specific assistance. One staff person on the City EOC Information Team, with 
a dedicated phone line, should be assigned as the contact person to answer questions from the 
EPIC.  A list of these contacts should be provided to the EPIC representatives prior to the event.    
 
The County provides a basic guide of emergency information to all representatives in the EPIC.   
However, specific information about Wilmington should come from the City EOC or the City 
representative in the County EOC to the EPIC representative.  If a press release is required, the 
City PIO (Public Information Office) representative should prepare and send it to the EPIC 
representative who will then issue the official press release.  The PIO representative approves all 
City press releases and all joint City/County press releases.   City representatives or elected 
officials will conduct interviews.  The PIO representative will call the City Manager or designee 
if someone other than the PIO representative is required for the interview.   
 
Following the debris generating event and during the recovery phase, the PIO will work with the 
Director of Public Services regarding debris related questions.  In coordination with the Public 
Services Department’s Division Solid of Waste, the PIO will issue press releases to citizens 
regarding proper debris disposal practices, what type of debris and proper sorting of debris at 
curbside, debris disposal sites pre-qualified for use by citizens, etc.  See sample Press Releases, 
General Attachment #5. Following the initial recovery phase communications regarding debris 
removal and related questions from citizens will be directed to the Public Services Department, 
Division of Solid Waste.   
 
The Solid Waste Superintendent will communicate with the Debris Project Management and 
Monitoring Contractor to investigate troubles regarding citizen complaints.  If a field 
determination is made that immediate correction is not possible, and/or additional investigation 
is warranted, the Solid Waste Superintendent will also evaluate.  If suspected illegal dumping or 
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illegal practices are being conducted the City of Wilmington Police Department will be 
requested to investigate. 

D. Health and Safety Plan and Procedure 
 
The Department of Public Services will be the primary provider of Phase I – Debris Clearing 
Operations.  If the debris generating event is deemed beyond the City’s work force immediate 
capacity, a back up contractor has been procured to assist in Phase I Debris Clearing Operations.  
The Phase I – Debris Clearing contractor will be responsible for Health and Safety and 
Environmental Procedures associated with their response.  For fiscal year ending June 30, 2012 
the primary pre-selected Phase I contractor, Storm Reconstruction Services, Inc. (SRS) has 
submitted their plan and procedures for Health and Safety and can be found as General 
Attachment 6. 
 
The City of Wilmington maintains on staff a Health and Safety Officer.  The City has an all 
encompassing “Loss Prevention Program” with specific procedures, plans and training for 
personnel and their relative jobs, such as “Lock Out - Tag Out”, Confined Space Entry, Vehicle 
Operator Qualifications, Vehicle Safety, PPE (Personal Protective Equipment), Hazard 
Communication, Controlled Substance and Alcohol Abuse, etc.  The Loss Prevention Program 
and records of training are available at the Department of Solid Waste and other response 
oriented departments.  Specific training criteria and records for employees will be made available 
at the request of reviewer.  Samples of some specific training and records of completion can be 
found in General Attachment 7.   
 
For fiscal year ending June 30, 2012 the primary pre-selected Phase II – Debris Contractor is 
Bamaco, Inc.  Bamaco will be tasked with curbside removal of both vegetative and C&D 
(Construction & Demolition) debris and will be responsible for maintaining Health and Safety 
during these operations.  For Phase II Debris removal and disposal operations, Bamaco has 
submitted their Health and Safety Plan, (see General Attachment 8).  Bamaco will be responsible 
for delivery of C&D debris to the commercial Subtitle D landfill, and also will be responsible for 
disposal of vegetative debris by requirements of the contract.  From the due diligence completed 
during contractor selection, Bamaco intends to primarily use the local commercial facilities for 
disposal of vegetative debris.  These facilities are permitted commercial entities and are 
responsible for maintaining health and safety during operations.  Bamaco, Inc. is the pre-selected 
contractor for removal and disposal of Dangerous Trees and Hanging Limbs.  Health and Safety 
for this operation will be the responsibility of this contractor.  Bamaco, Inc. submitted their plan 
and procedures for Health and Safety and can be found as General Attachment 8. 

E. Training schedule 
 
The City’s all encompassing Loss Prevention Program and records of training are available at the 
Department of Solid Waste and other response oriented departments.  Training is job specific 
and may include but not limited to “Lock Out - Tag Out”, Confined Space Entry, Vehicle 
Operator Qualifications, Vehicle Safety, PPE, Hazard Communication, Controlled Substance and 
Alcohol Abuse, etc.  This Loss Prevention Program and records of training are available at the 
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Department of Solid Waste and other response oriented departments.  Specific training criteria 
and records for employees will be made available at the request of reviewer.  Samples of some 
specific training and records of completion can be found in General Attachment 7.   
 
The City of Wilmington also maintains a training program under the National Incident 
Management System (NIMS) and requires appropriate training for Incident Command System 
levels. Responder level employees that will be involved in debris clearing and removal 
operations have been certified to NIMS 700 and ICS 100. See General Attachment 9 for records 
of completion for Public Services Department employees.  

DRAFT



 
Debris Management Plan 

Revision 003 (07-19-11) 

Page 18 

II. Situation and Assumptions 

A. Design Disaster Event 
 
The City of Wilmington, through the use of the current Debris Management Plan, is anticipated 
to be effective and reasonably prepared for response and recovery operations through a Category 
3 Hurricane.  Wilmington, NC has experienced a number of events in the past several years; see 
Figure 1 for Disaster Experience since 1996.  Figure 1 includes the name of storm, date of 
landfall, intensity level, and debris activation operation status.   
      

Figure 1, Disaster Experience, since 1996 
 

Tropical Storm 
Name  Month & Year 

Landfall 
Intensity (Saffir-
Simpson Scale) 

Activation of 
Debris 

Operations 

Hurricane Bertha July 12, 1996 Category 2 
Vegetative & 

C&D 

Hurricane Fran September 6, 1996 Category 3 
Vegetative & 

C&D 

Hurricane Bonnie August 27, 1998 Category 2/3 Vegetative 

Hurricane Dennis September 4, 1999 Category 1 Vegetative 

Hurricane Floyd September 16, 1999 Category 3 
Vegetative & 

C&D 

Hurricane Irene September 18, 1999 Category 1 Vegetative 

Tropical Storm Irene June 14, 2001 Trop. Storm no activation 

Tropical Storm Kyle October 11, 2002 Trop. Storm no activation 

Hurricane Isabel September 18, 2003 Category 2 Vegetative 

Hurricane Charlie August 14, 2004 Category 1 Vegetative 

Hurricane Ophelia September 14, 2005 Category 1 Vegetative 

Tropical Storm 
Ernesto September 1, 2006 Trop. Storm no activation 

Tropical Storm 
Hanna September 6, 2008 Trop. Storm no activation 

Tropical Nicole September 29, 2010 Trop. Storm no activation 
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The pre-event contracts have not been tested beyond the Category 3 level of intensity and debris 
generation.  It is our opinion that events with landfall intensity of Category 4 or higher may 
require additional Temporary Debris Storage & Reduction (TDSR) sites for staging throughout 
the municipality.  Additionally, limitations on daily volume acceptance may occur at the 
contracted Subtitle D landfill facility, Waste Industries in Sampson County, NC.  This limitation 
has been further expressed by NC-Emergency Management Debris Specialist.  An audit of the 
Sampson County Subtitle D landfill conducted in 2010 confirmed their ability to increase the 
number of scales in operation and add tipping machines, etc. to improve flow rate.  Remaining 
capacity, at the time of the audit was approximate 44 million cubic yards of debris.  This 
capacity under their current acceptance rate and projections will provide landfill space for in 
excess of 100 years. Also, we were not able to contact one of the commercial facilities that the 
debris contractors generally hire to assist with vegetative reduction and disposal, which will limit 
speed and capacity for vegetative reduction.  Therefore, even though the design event for this 
document is limited to Category 3 intensity, vegetative and C&D capacity at the contracted 
landfill / reduction facilities may prove insufficient, and the need to temporarily stage and store 
debris may be required.   
 
The design event limitations and inadequate commercial vegetative debris reduction capacity 
prompted the Department of Public Services to investigate City owned properties to serve as 
Temporary Debris Management Sites (TDMS). Extensive research of registered property records 
and follow-up site inspections and evaluations produced two (2) locations determined as best fit 
options to serve as TDMS.  These two (2) sites will be used at the discretion of the City Manager 
and Public Services Director and only following limitations of the commercial sites. These 
locations were sited, general plan of use prepared and a conditional use permit application 
submitted to NC-DENR. The City was successful in receiving conditional permits for two (2) 
locations; a general description of each is below:   
 
Olsen Park TDMS is located north of the City limits.  It is a joint City of Wilmington and New 
Hanover County Park and will serve as the primary TDMS for the City if commercial locations 
are not available, or reach limitation factors.  This location is the largest of the City’s available 
properties and will serve as the primary location for TDMS operations. The City will utilize an 
approximate 12.6 acre cleared northern subsection of this parcel. 
 
Optimist Park TDMS is located on the west side of South Front Street located at the approximate 
midpoint between the Cape Fear Memorial Bridge to the North and the North Carolina State Port 
to the South.  This location is has approximately 2.5 acres of useable space and will serve as an 
optional TDMS for staging only.   

B. Forecasted debris 

1. Forecasted Types 
As demonstrated in Figure 1 above, the City of Wilmington has had significant experience with 
activation of debris operations over the past 10 years.  Below (see Tables 1-5) please find 
forecasted debris types and quantities utilizing a USACE (US Army Corps of Engineers) hybrid 
model utilizing USACE estimation formulas and incorporating Wilmington’s historical 
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comparisons of previous debris generation experience prepared for a FEMA Local Readiness 
Planning Meeting.  USACE debris estimation formulas and constants, and variable clarifications 
are found in Formula 1.  
 

Formula 1, USACE Debris Quantity Estimation Formula 
 

Q=HCVBS 
 

 
 

Table 1, Category 1, Debris Forecasting (type and volume) 
 

Cat 1, Light Precipitation Cat 1, Heavy Precipitation 
P 101,350 P 101,350
H 33,783 H 33,783
C 2.0 C 2.0
V 1.5 V 1.5
B 1.2 B 1.2
S 1.0 S 1.3

        

Q (Total Debris 
in CY) 121,620 

Q (Total Debris 
in CY) 158,106 

        
Estimated Type Volume (CY) Estimated Type Volume (CY) 
Vegetative 121,620 Vegetative 158,106 
C&D 0 C&D 0 

Q= quantity of debris in cy V= Vegetation characteristic 

H= # of households 
B=commercial/business/industrial 
multiplier 

C= storm category S=storm precipitation characteristic 
H= Population / 3 (3 considered average population per household) 

C = Storm Category Multiplier V = Vegetative Cover 
Category Multiplier Typical Cover Multiplier 

1 2cy Light 1.1 
2 8cy Medium 1.3 
3 26cy Heavy 1.5 
4 50cy   
5 80cy   

B = Commercial Density Multiplier S = Precipitation Multiplier 
Typical Density Multiplier Precip. from event Multiplier 

Light 1 none to light 1 
Medium 1.2 medium to heavy 1.3 
Heavy 1.3   
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Table 2, Category 2, Debris Forecasting (type and volume) 

 
Cat 2, Light Precipitation Cat 2, Heavy Precipitation 

P 101,350 P 101,350
H 33,783 H 33,783
C 8.0 C 8.0
V 1.5 V 1.5
B 1.2 B 1.2
S 1.0 S 1.3

        

Q (Total Debris 
in CY) 486,480 

Q (Total Debris 
in CY) 632,424 

        
Estimated Type Volume (CY) Estimated Type Volume (CY) 
Vegetative 340,536 Vegetative 442,697 
C&D 145,944 C&D 189,727 

 
 
 

Table 3, Category 3, Debris Forecasting (type and volume) 
 

Cat 3, Light Precipitation Cat 3, Heavy Precipitation 
P 101,350 P 101,350
H 33,783 H 33,783
C 26.0 C 26.0
V 1.5 V 1.5
B 1.2 B 1.2
S 1.0 S 1.3

        

Q (Total Debris 
in CY) 1,581,060 

Q (Total Debris 
in CY) 2,055,378 

        
Estimated Type Volume (CY) Estimated Type Volume (CY) 
Vegetative 948,636 Vegetative 1,233,227 
C&D 632,424 C&D 822,151 
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Table 4, Category 4, Debris Forecasting (type and volume) 
 

Cat 4, Light Precipitation Cat 4, Heavy Precipitation 
P 101,350 P 101,350
H 33,783 H 33,783
C 50.0 C 50.0
V 1.5 V 1.5
B 1.2 B 1.2
S 1.0 S 1.3

        

Q (Total Debris 
in CY) 3,040,500 

Q (Total Debris 
in CY) 3,952,650 

        
Estimated Type Volume (CY) Estimated Type Volume (CY) 
Vegetative 1,520,250 Vegetative 1,976,325 
C&D 1,520,250 C&D 1,976,325 

 
 

Table 5, Category 5, Debris Forecasting (type and volume) 
 

Cat 5, Light Precipitation Cat 5, Heavy Precipitation 
P 101,350 P 101,350
H 33,783 H 33,783
C 80.0 C 80.0
V 1.5 V 1.5
B 1.2 B 1.2
S 1.0 S 1.3

        

Q (Total Debris 
in CY) 4,864,800 

Q (Total Debris 
in CY) 6,324,240 

        
Estimated Type Volume (CY) Estimated Type Volume (CY) 
Vegetative 1,459,440 Vegetative 1,897,272 
C&D 3,405,360 C&D 4,426,968 
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2. Forecasted Locations 
 
The City of Wilmington has been growing rapidly in population and geographic area as a result 
of several annexations of previously unincorporated areas.   With this understanding, newer 
developments tend to be more densely populated with housing on smaller parcels and fewer large 
trees.  Increased requirements in building codes in the recent growth areas should also make new 
structures less vulnerable from disasters.  However, in comparison with other similar sized 
municipalities, Wilmington would still consider the overall vegetation cover as heavy.  The City 
of Wilmington utilizes divisions by district and further divided by grids for providing services 
(see Figure 2).  These District and Grid subdivisions are utilized in our evaluation for forecasting 
volumes and types of debris.   
 
Past experience may not be indicative of future events but historically, vegetative debris 
generation has been municipality-wide, generally most heavy in Districts 6, 3 and 5, then 2, 4 
and 1 respectively.    Construction and Demolition Debris (C&D) is generated from tropical 
events by wind, flood and storm surge.  The City of Wilmington has several miles of residential 
sections interspersed with commercial buildings subject to both flooding and storm surge.  Storm 
Surge with potential VH (velocity hazard) zones as identified on FIRM mapping will be found in 
Districts 3 and 6.  The City’s experience with C&D generating storms have been more 
concentrated in these districts.  
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Figure 2, City of Wilmington Maintenance Districts and Girds 
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III. Debris Collection Plan 

A. Priorities 
 
Phase I – Debris Clearing 
 
Initial evaluation of damages will be reported and forwarded to the Public Services EOC from 
damage assessment teams.  The PSEOC will then assist in communicating specifics to the 
Satellite Crews. 
 
Immediately following the storm or when winds die down to safe levels, divisions of the 
Department of Public Services are assigned to satellite locations to start street assessment by 
Routes.  Each Route is assigned a “Satellite Crew” with pre-staged equipment at a location on 
the route, for clearing operations and response activities by grid and by street.  Phase I – 
Immediate Response Clearing will begin with major thoroughfares, include but are not limited 
to: College Rd., Market St., Oleander Dr., Carolina Beach Rd., Eastwood Rd., Military Cutoff, 
Shipyard Blvd., Independence Blvd., 17th St., and Wrightsville Ave.   (See Figure 3 for route 
and major thoroughfare identification).   
 

 Roadway debris clearing involves the opening of arterial roads and collector streets by 
moving debris to the shoulders of the road.  There is no attempt to physically remove or 
dispose of the debris.   

 
Certain conditions may exist where right of way is minimal or debris moved to the immediate 
right of way would be dangerous, visually obstructive, and a hazard to public health, etc.  A 
determination may be made to load debris and move to the nearest right of way, or public 
location for future Phase II Debris Removal / Disposal efforts. 
 
Phase II – Curbside Debris Removal & Disposal 
 
Following a determination that Phase I debris clearing is sufficiently complete, not necessary or 
routes are reasonably open; the pre-selected Phase II – Vegetative Debris Removal/Disposal and 
C&D Debris Removal Contractor will be requested to begin operations, within 24 hours of 
notice to proceed.  
 
Phase II Debris Removal operations will also be conducted by the Public Services Department in 
conjunction with our normal curbside municipal solid waste (MSW) and Vegetative Debris 
Services.  Public Services Department, Division of Solid Waste will be responsible for white 
goods removal.  The City retains the right to augment the Phase II – Debris contractor to assist in 
white good removal under a fair and equitable change order.   
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Phase II – Dangerous Trees and Hanging Limbs 
 
Following initial evaluation of City of Wilmington public properties and rights-of-way, a 
damage assessment will be made by the Parks Superintendent regarding areas and locations to 
dispatch the pre-selected Dangerous Trees and Hanging Limbs Contractor.  This work typically 
occurs during the final stages of the Phase II debris operations.  Under the contract requirements, 
the Phase II – Hangers and Dangerous Trees contractor is responsible turnkey for debris removal 
and disposal.  Therefore, no material should be left for the Phase II Curbside Debris Removal 
and Disposal Contractor.  A complete copy of the Dangerous Trees and Hanging Limbs contract 
can be found as Contract Attachment 8. 
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Figure 3, Route and Major Thoroughfare Map  
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B. Response Operations 
 
Phase I – Immediate Response Clearing  
 
Immediately following the storm or when winds die down to safe levels, divisions of the 
Department of Public Services are assigned to satellite locations to start street assessment by 
Routes.  Each Route is assigned a “Satellite Crew” with pre-staged equipment at a location on 
the route, for clearing operations and response activities by grid and by street. Heavy Equipment 
specific varies somewhat for each pre-staged Satellite location, however generally some 
combination of loaders, tree trucks, pickup trucks and a Vac Con will be included.  In addition 
the Satellite Crew Checklist includes: 
 

 Chain Saws, Chain Oil, Extra Chains, Chain saw wrench, flashlights, 25’ by 3/8” chain, 
axes, first aid kit, rope, water, hand cleanser, all necessary PPE, contact # for EOC, 
Radio, Grid Map, District Map, Disposable Cameras, 2 cycle oil, bungee cords, gloves, 
ear plugs, safety glasses, safety vest and chaps.   

 
For Satellite Crew and Equipment Assignments Locations and Route Assignments by grid please 
see General Attachment 10.   
 
The Department of Public Services will begin debris clearance following initial evaluation of 
damages and working from reports forwarded to the PSEOC from damage assessment teams, and 
the crews will clear in this order:   
 

1st – Major thoroughfares 
2nd – Collector streets 
3rd – Neighborhood streets 

 
If the storm damages and debris are anticipated to be significant, most likely Category 3 direct 
hit or larger, or the initial damage assessment is determined to be greater than the ability of the 
City of Wilmington’s workforce, the pre-event Phase I Debris Contractor will be requested to 
perform operations under the hourly rate contract for equipment and labor.  The Phase I 
contractor is to begin work within 24 hours of notice to proceed.  The Phase I contractor will 
work in conjunction with City crews and the scope of work for the contractor is listed below, 
with all determination of location and prioritization of routes to be determined by the Public 
Services Director.  See Contract Attachment 1 for complete contract.  Major thoroughfares 
include but are not limited to: College Rd., Market St., Oleander Dr., Carolina Beach Rd., 
Eastwood Rd., Military Cutoff, Shipyard Blvd., Independence Blvd., 17th St., and Wrightsville 
Ave. (see figures 3 and 4 above) 
 

Scope of Work excerpt from Phase I Debris Clearing Contract:  
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 City of Wilmington will identify critical routes and facilities that are essential to 
emergency operations and resumption of critical services and prioritize routes and 
facilities to be cleared. 

 
 A daily meeting will be required between CONTRACTOR and the Public Services 

Director, or his designee.  In this meeting a report is made from the CONTRACTOR on 
the current status of clearing efforts, location of crews, identifying any problems, and the 
anticipated completion of clearance of the critical route(s)/facility(s) assigned.  This 
meeting will be the basis for determining the next route(s) and/or facility(s) to be cleared 
with the ultimate the goal of completing clearing of all critical route(s) and/or facility(s) 
and terminating the Immediate Response Debris Clearing efforts.   

 
 CONTRACTOR will clear the identified critical route(s)/facilities by moving debris to 

the shoulders of the road.  There is no attempt to physically remove or dispose of the 
debris, only to clear key access routes. 

 
 Special crews equipped with chain saws may be required to cut up downed trees. This 

activity is hazardous, and common sense safety considerations are necessary to reduce 
the chance of injury and possible loss of life.   

 
 When electric lines are involved, work crews must coordinate with local utility 

companies to insure that power lines are de-energized for safety reasons. 
 

 The CONTRACTOR will be responsible for damages caused by the CONTRACTOR to 
both private and public property.   

 
Following a determination that Phase I debris clearing is sufficiently complete, not necessary or 
routes are reasonably open; the Phase II – Vegetative Debris Removal/Disposal and C&D Debris 
Removal Contractor will be requested to begin operations within 24 hours of notice to proceed.  
This notification will generally take place during the storm or immediately following the storm 
with expectation of debris removal needed.  The contractor will provide 12 crews at minimum, 
and must be in full force within five (5) days of written notice to proceed.  A 12 crew minimum 
work force will be required throughout the contract unless a reduction is authorized in writing by 
the Director of Public Services.  A crew must gather, load, haul and dispose a minimum of 250 
cy of debris per work day. Following completion of debris removal from major thoroughfares, 
CONTRACTOR’S complete workforce will be assigned district debris removal from the City’s 
six (6) districts. Two (2) crews will be assigned in each district at minimum.  One crew in each 
district must utilize mechanical loading. 
 
Regarding major thoroughfares:  The City of Wilmington forwarded a Memorandum of 
Agreement to the State of North Carolina Department of Transportation (NCDOT), see General 
Attachment 13.  Under this memorandum of agreement, Vegetative Debris Removal of most 
major thoroughfares will be the responsibility of NCDOT.   
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Phase II Debris Removal operations will also be conducted by the Public Services Department in 
conjunction with our normal curbside MSW and Vegetative Debris Services.  Public Services 
Department, Division of Solid Waste will be responsible for white goods removal.  The City 
retains the right to augment the Phase II – Debris contractor to assist in white good removal 
under a fair and equitable change order.   
 
Phase II – Dangerous Trees and Hanging Limbs 
 
Following initial evaluation of City of Wilmington Public Properties and rights-of-way 
responsibilities, a damage assessment will be made by the Parks Superintendent regarding areas 
and locations to dispatch the pre-selected Dangerous Trees and Hanging Limbs Contractor.  This 
work typically occurs during the final stages of the Phase II debris operations.  Under the 
contract requirements, the Phase II – Hangers and Dangerous Trees contractor is responsible 
turnkey for debris removal and disposal.  Therefore no material should be left for the Phase II 
Curbside Debris Removal and Disposal Contractor.   
 

C. Recovery Operations 

1. Estimating staff, procedures and assignments 
 
Initial Evaluation:  Four Satellite Crews are staged prior to any anticipated landfall.   
Immediately following the storm or when winds die down to safe levels, a team from each 
satellite crew is to drive a route back to the City Emergency Operations Center (EOC) and report 
specific areas and estimate of volume requiring clearing.  This 1st level procedure will then shed 
some knowledge of the need to request additional assistance from the pre-selected Phase I – 
Debris Contractor.  Following the assessment if these routes indicate clearing operations can be 
completed by the Department of Public Services and other City of Wilmington recovery teams, 
the Phase I – Contractor will not be requested to perform.   
 
Phase II – Debris Estimating: 
 
Generally, following the disaster an evaluation is made collectively with the Public Services 
Director, Solid Waste Superintendent and Debris Project Management and Monitoring 
Consultant.  Following this initial evaluation of the City and determining most heavily impacted 
locations, an estimate of volume is determined through correlation and similarities from previous 
disasters.  We have determined that estimations by windshield evaluations only significantly 
underestimate volume.  Much of the debris does not make it to the curbside until the 2nd weekend 
following the event.  At this time a more relevant volume estimate may be made, however this 
may be too late for FEMA kickoff meetings and damage request estimates from New Hanover 
County.  Therefore, historical reference and past experience has been our best determining factor 
for debris volume estimating.  
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2. Collection Method 
A. Curbside Collection 

 
Phase II – Debris Curbside collection will be primarily completed by the pre-selected Phase II 
Debris Contractor.  See complete contract, Contract Attachment 2.  Additionally, the City will 
supplement with its normal solid waste division and other City departments for vegetative debris 
removal.  Vegetative Debris removal and disposal for FHWA (Federal Highway Administration) 
primary and secondary routes will be the responsibility of NC-DOT, through Memorandum of 
Agreement, see General Attachment 13.   
 
The Phase II – Debris Removal and Disposal Contractor, by contracted documents; will be 
responsible for removal and delivery of C&D debris, this will include FHWA primary and 
secondary routes per MOA with NC DOT.  CONTRACTOR will gather, load and haul C&D 
(Construction and Demolition Debris) from roads, rights-of-way and designated Public Property 
within the incorporated limits of the City to Waste Industries Subtitle D Landfill in Sampson 
County, physically located at 7434 Roseboro Highway, Roseboro, NC.  Bidders should 
anticipate maximum haul round trip of 180 miles, the average round trip would be less than 160 
miles.    An option, at the discretion of the City Manager and / or Public Services Director, will 
be to revise the contractors scope of work to bring material to the either of the 2 permitted 
TDMS locations for temporary staging, reduction and or reclamation options. 
 
The Phase II – Debris Removal and Disposal Contractor, gather, load, haul and dispose of 
Vegetative Debris (including containerized or bagged vegetative debris) from roads, rights-of-
way and designated Public Property within the incorporated limits of the City.  The contractor 
has acknowledged that they will either employ the current commercial facilities listed below in 
the “Collection Centers”, or reserves the right to operate their own TDSR.  An option, at the 
discretion of the City Manager and / or Public Services Director, will be to revise the contractors 
scope of work to bring material to the either of the 2 permitted TDMS locations for temporary 
staging, reduction and or reclamation options 
 
Collection specifics will include debris monitoring and contractor oversight, provided by 
Johnson Environmental & Disaster Consulting Services (see Contract Attachment 3).  The debris 
monitoring program will consist of measurement and documentation of measurement for all 
trucks utilized by the Phase II debris contractor.  The trucks will be individually placarded and 
volume capacity clearly marked on the placard.  The contractor is required to provide 12 crews at 
minimum to complete the scope of services.  The minimum work force, 12 crews, must be in full 
force within five (5) days of written notice to proceed.  A 12 crew minimum work force will be 
required throughout the contract unless a reduction is authorized in writing by the Director of 
Public Services or his designee.  Each crew will have a monitor assigned to it, and the crew must 
gather, load, haul and dispose a minimum of 250 cy of debris per work day.  Typically, a crew 
will require a mechanical loader (skid steer, front-end loader, grapple loader, etc.) and two to 
three trucks for transport.  The assigned debris load site monitor will evaluate all loading 
operations of the crew, and will begin the volume ticket to be finalized with observed volume by 
the Disposal Site monitor.  The load site monitor will also be responsible for daily evaluation of 
the roads where work is performed, grid by grid, and confirm with the Department of Public 
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Services what roads are complete and will then move as directed to the next grid.  The 
CONTRACTOR’S complete workforce will be assigned district debris removal from the City’s 
six (6) districts. Two (2) crews will be assigned in each district at minimum.  One crew in each 
district must utilize mechanical loading.  Trailers or trucks that are hand loaded will be reduced 
in compliance with FEMA Regional Guidance # R4-RR-PA-07-07-05-03, which states, “Use of 
Hand Loaded Trailers and Trucks will be reduced by 50% of the observed capacity at the debris 
disposal site or staging location.  This guidance is enforced because of the low compaction rate 
achieved by hand loading.”   
 

B. Collection Centers 
 
The City of Wilmington has traditionally allowed citizens to utilize commercial vegetative 
disposal sites within the area during the recovery phase.  Vegetative debris can be taken to any of 
the three facilities listed below by the property owner.  Each of these facilities will bill the 
municipality for the disposal.  Rates are annually determined and are attached in the contract 
section, see Contract Attachment 4.  The commercial facility is also typically utilized by the 
Phase II Debris Contractor.  An additional facility, also fully permitted, has indicated a 
willingness to accept vegetative debris from the contractor, that being Wilmington Materials 
Hwy 421N 4 miles north of Battleship on right 
 
Please see the facilities and address of each below:  
 
Diversified Biomass 606 Sunnyvale Drive 
793-1460  
 
If it is determined that C&D waste is to be collected by the Phase II contractor, final disposal of 
all C&D collected by the contractor will be at Waste Industries Subtitle D Landfill in Sampson 
County, physically located at 7434 Roseboro Highway, Roseboro, NC. A price schedule is 
attached as  Contract Attachment 5  If property owners determine that they would like to remove 
C&D themselves, construction/demolition debris must be taken to the County Landfill located on 
Hwy 421N, approximately six miles north of the Battleship. The landfill is on the right. There is 
a charge of $59.00 per ton for disposal. The City has advised New Hanover County that C&D 
taken to the County Landfill will not be reimbursed by the City and to please recover all disposal 
costs from the resident.  Also, the New Hanover County Landfill does not accept vegetative 
debris. 
 

3. Collecting Hazardous Waste and White Goods 
 
White goods will be collected by the City’s Solid Waste Division.  These white goods will be 
delivered to Southern Metals Recycling, Inc. under current agreement, see Contract Attachment 
6.  Mr. Jeremy Alper, Manager, confirms that their facility has significant available capacity and 
he believes they would be capable of managing white good and metal recovery (scrap cars, 
boats, trailers and trucks, etc.) even after a significant event.  Southern Metals Recycling does all 
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fluid and Freon recovery prior to sale to metal shredder.  The metal shredder then processes the 
different metals for eventual sale to smelters, steel and iron companies for reuse.   
 
De minimus quantities of household hazardous waste (HHW) are expected and will be removed 
with C&D waste by the Phase II debris contractor.  All C&D waste and those that may contain 
de minimus  quantities of HHW mixed wastes will be disposed at Waste Industries Subtitle D 
Landfill in Sampson County, physically located at 7434 Roseboro Highway, Roseboro, NC.  
Household hazardous waste is exempt from hazardous waste rules.  This determination to utilize 
a Subtitle D facility for all C&D wastes was to confirm proper disposal. During a recent audit, 
Waste Industries confirms ability to accept such waste and furthermore has permitted capacity to 
accept approximately 44 million cubic yards of debris.   

4. Monitoring Staff and Assignments 
 
Johnson Environmental & Disaster Consulting Services (JENV) is under contract to supply 
debris project management and debris monitoring services see Contract Attachment 3.  JENV 
staff will measure debris trucks, complete field observation at loading locations, estimate final 
volume at TDSR’s or disposal facilities, prepare load tickets, complete street check-offs and grid 
assignment reports, prepare daily monitoring records, entering all loads into a master database 
and maintaining these records, prepare recommendations and evaluations of contractors work 
product at site locations, investigate troubles and citizen inquiries, and prepare reports with total 
volumes to compare contractor invoicing and/or used as the local governments agent in 
determining proper volume for contractor invoicing.   
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IV. Debris Management Sites 

A.  Site Management 
 

All sites anticipated for use under the contracted arrangements are commercial and permitted 
facilities therefore they will be the responsible party for all operations below.  The commercial 
sites have been requested to submit the information contained in Section IV, A and B where 
appropriate.  Documentation for these sites will be found in the Debris Management Site 
Attachments.     
 
At the time of preparation of this revision, the Department of Public Services did not receive the 
TDMS permits for Olsen and Optimist Debris Management Sites in time to prepare or budget for 
a Debris Disposal and TDMS Management Contract.  However, in the event that either or both 
of the City of Wilmington owned TDMS sites are activated and the contractor is instructed to use 
these facilities, it is the City’s intent at that time to revise the Phase II – Debris Removal & 
Disposal Contract to incorporate the necessary site management procedures recommended in this 
section.  During the spring of 2012 it is the intent of the Department of Public Services to 
prepare a separate request for proposal to operate these sites.  
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1. Site Manager 

2. Monitoring Staff and Assignments 

3.  Safety Personnel 

B.  Establishment and Operations Planning 

1. Permits 
 
All sites anticipated for use under the contracted arrangements are commercial and permitted 
facilities, permit information can be found in the Debris Management Site Attachments.  The 
Phase II Debris Contractor, Bamaco, Inc. reserves the right to obtain and prepare a site for 
vegetative debris management and reduction.  If Bamaco intends to utilize this option they will 
be the sole responsible party for obtaining any necessary permits.  
 
In the event that commercial facilities are not adequate to meet the debris management needs 
from the debris generating event, the City of Wilmington has identified and received conditional 
permits for two (two) TDMS locations (see Debris Management Site Attachment 4). In the event 
that these additional facilities are not adequate, the City Attorney’s Office and the Department of 
Public Services in collaboration with the Phase II Debris Contractor(s) will apply for any 
necessary permits.  Permitting authority will be through the State of North Carolina Department 
of Environment and Natural Resources (NCDENR).  NCDENR provides “one stop permitting 
coordination” to local governments, through the state offices in Raleigh, NC; phone number 
(877) 623-6748. NCDENR also has a local regional office located at 127 Cardinal Drive 
Extension, Wilmington, NC 28405 and with main switchboard number of (910) 796-7215.  
 

Listings of permits that may be needed include but are not limited to: 

 Emergency Debris Management Site Selection and Evaluation Approval - NCDENR, 
Division of Waste Management – Solid Waste Section (910) 796-7215 

 Air Quality Permit - NCDENR, Division of Air Quality (910) 796-7215 

 Coastal land-use permits - NCDENR, Division of Coastal Management (910) 796-7215 

 Fire department approvals – City of Wilmington Fire Chief  (910) 341-7846 

 

2. Locations 
A. Baseline Data for each location 
B. Ingress/egress for sites 
 

All sites anticipated for use under the contracted arrangements are commercial and permitted 
facilities.  Therefore no baseline data is required as the City of Wilmington is not responsible for 
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operation of these facilities.  Site location information and ingress/egress for sites is included in 
Debris Management Site Attachments. 
 
In the event that the commercial facilities are not adequate to meet the debris management needs 
from the debris generating event, the City of Wilmington has identified and received conditional 
permits for two (two) TDMS locations (see Debris Management Site Attachment 4).  The recently 
permitted TDMS sites, Olsen TDMS and Optimist Park TDMS are cleared, have adequate 
ingress/egress to the facilities.  Some additional onsite road preparation is anticipated, more 
with the Olsen facility.  Baseline data will be collected at either site as necessary prior to 
operation.  It is the City’s opinion that if Vegetative Debris only is staged at either location, 
extensive baseline data chemical analysis is not required. The Optimist TDMS is already 
equipped with monitoring wells that are assumed downgradient of the staging area.  Data from 
this may be sufficient for baseline ground water data.   
 
The sites layouts will be directly related to the size of the event and the need to incorporate both 
Vegetative and C&D locations for staging.  This will be further detailed with the RFP and 
contract for Debris Management Site contract to be prepared in the spring of 2012.  In the event 
that these either or both sites are activated this season the  
 
In the event that these additional facilities are not adequate, the City Attorney’s Office and the 
Department of Public Services in collaboration with the Phase II Debris Contractor(s) will apply 
for any necessary permits.  Permitting authority will be through the State of North Carolina 
Department of Environment and Natural Resources (NCDENR).  NCDENR provides “one stop 
permitting coordination” to local governments, through the state offices in Raleigh, NC; phone 
number (877) 623-6748. NCDENR also has a local regional office located at 127 Cardinal 
Drive Extension, Wilmington, NC 28405 and with main switchboard number of (910) 796-7215.  
 

3. Site Layouts 
 
Site location information and ingress/egress for sites is included in Debris Management Site 
Attachments.   
 
The recently permitted TDMS sites, Olsen TDMS and Optimist Park TDMS are cleared, have 
adequate ingress/egress to the facilities.  Minimal additional preparation is anticipated.  The 
sites layouts will be directly related to the size of the event and the need to incorporate both 
Vegetative and C&D locations for staging.  This will be further detailed with the RFP and 
contract for Debris Management Site contract to be prepared in the spring of 2012.  In the event 
that these either or both sites are activated this season the following information is provided: 
 
The Olsen Park TDMS – located north of the City limits, is a joint City of Wilmington and New 
Hanover County Park.  This location is the largest of the City’s available properties and will 
serve as the primary location for TDMS operations.  The site is well secured to the East by the 
boundary of I-40 and DOT buffer fencing, and additional security will be achieved by utilizing a 
planned access road from Corporate Drive prior to entering the public parking area.  Additional 
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temporary security fencing and access gate may also be recommended at the proposed use areas 
southern boundary.   
 
The actual parcel size (Parcel ID R03500-001-014-000) is 63.62 acres (see attached Olsen Parcel 
Aerial).  The City will utilize the approximate 12.6 acre cleared northern subsection of this 
parcel (see DMS Attachment 4) providing sufficient buffer from improvements on the site, 
surface waters, flood zones and property boundaries.  As stated previously the site will require 
some grading improvements, and a new road for ingress/egress prepared from Corporate Drive 
prior to entering the public parking area.  This is necessary for safety and security by eliminating 
trucks entering the parking area and pedestrian traffic.  The City would like the Olsen Park 
TDMS to accept C&D with reduction and recycling options, and accept Vegetative debris at this 
site and reduce at this location by grinding. The site is accessed from an industrial park; from 
Corporate Drive and will serve as the primary TDMS serving the City of Wilmington 
 
Optimist Park TDMS – is located on the west side of South Front Street located at the 
approximate midpoint between the Cape Fear Memorial Bridge to the North and the North 
Carolina State Port to the South.  This location will serve as an optional TDMS for staging only.  
The City envisions this location to serve as a transfer location from smaller dump trucks to large 
tractor trailer trucks making long hauls to the Waste Industry Subtitle D facility in Sampson 
County where C&D is to be disposed.  The site has 3 baseball fields and is completely cleared.  
Plans are to create a buffer and utilize the property frontage along Front Street for the truck 
traffic pattern, then looping from most southern ball field to an exit at the northern ball field.  All 
staging and transfer operations would occur in the ball field areas.   The complete parcel (to 
include City property on the East side of Front St. is approximately 11.3 acres, the intended use 
are is the parking area and ball fields, which yields an approximate 2.5 acre subsection of this 
parcel (see DMS Attachment 4).   
 

4. Site Preparation 
 
All sites anticipated for use under the contracted arrangements are commercial and permitted 
facilities therefore they will be the responsible party for all operations below.  Therefore Site 
Preparation will be the responsibility of the commercial entity as the City of Wilmington is not 
responsible for operation of these facilities.  Documentation for these sites will be found in the 
Debris Management Site Attachments, as submitted by the facility.   
 
The recently permitted TDMS sites, Olsen TDMS and Optimist Park TDMS will be prepared for 
use at the time of need.  For the 2011 Hurricane Season the current Debris Removal / Disposal  
Contractor will be requested to prepare the sites as discussed in Section 3. Site Layouts  
 

5. Volume Reduction Methods  
A. Incineration 
B. Grinding and Chipping 
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All sites anticipated for use for vegetative debris management, as indicated by the contractor, 
will utilize grinding as their method for reduction, contract explains that the “contractor” is the 
owner of the debris following acceptance but confirmation can be made by the debris site 
monitor that material is reduced however all prices under contract include reduction and final 
disposal, no separate line item for payment is included for reduction.  
 
In the event that the commercial facilities are not adequate to meet the debris management needs 
from the debris generating event, the City of Wilmington has identified and received conditional 
permits for two (two) TDMS locations (see Debris Management Site Attachment 4).   
 
The Olsen TDMS facility is permitted to manage C&D and Vegetative Debris.  Volume reduction 
of C&D by compaction, grinding, etc. is an option.  Vegetative Debris will be reduced by 
grinding, the City does not intend to permit either site for air curtain burning. 
 
The Optimist Park TDMS facility is permitted to manage C&D and Vegetative Debris for staging 
only.  We anticipate the contractor will utilize this site for Temporary storage to combine smaller 
trucks to large long haul trucks, especially for the C&D destined for the Waste Industries 
Landfill in Sampson County. 

6. Recycling 
 
The three commercial sites anticipated for use for vegetative debris reduction and final disposal 
utilize recycling techniques as a commercial entity.  These include: pulp and paper raw material 
stock, industrial boiler fuel, cogeneration fuel source, decorative chip and mulch are also options.  
Documentation for these facilities recycling practices will be found in the Debris Management 
Site Attachments, as submitted by the facility. 
 
White goods are also managed commercially and are sent to a shredder for metal separation and 
recovery.     

7. Environmental Monitoring Program 
 
No specific environmental program has been developed by the City of Wilmington.  All sites 
anticipated for use under the contracted arrangements are commercial and permitted facilities; 
therefore each commercial facility will be individually responsible for all environmental 
compliance and monitoring.  Documentation received from the contracting facilities regarding 
environmental monitoring and planning will be found in the Debris Management Site 
Attachments.  
 
The Phase II Debris Removal Disposal pre-selected contractor, Bamaco has expressed that their 
intentions will be to utilize the current commercial vegetative debris reduction/disposal sites, but 
reserves the right to develop their own site with disposal in accordance with State and Federal 
guidelines.  Bamaco has submitted a TDSR plan that addresses Environmental Monitoring. See 
Debris Management Site Attachments. 
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A specific Environmental Montioring Program has not been developed for the recently permitted 
TDMS sites, Olsen TDMS and Optimist Park TDMS. It is the intention of the Deparment of 
Public Services to incorporate these concerns RFP and contract for Debris Management Site 
Management and Disposal Contract to be prepared in the spring of 2012.  In the event that these 
either or both sites are activated this season the following information is provided: 
 
In the event that commercial facilities are not adequate to meet the debris management needs 
from the debris generating event, and the City and Phase II Debris Contractor are required to 
open additional DMS facilities, the City will require the Phase II Contractor, operating the DMS 
to address environmental requirements.  A significant portion of these requirements are expected 
to be part of the permitting requirements, see B, part 1 above for possible permits.  
Environmental considerations must consider the intended use of the DMS, is it for staging and 
storage, grinding, and or burning?  Environmental parameters will include but not limit to: 
boundaries from on-site structures, residences, potable wells, and surface waters.  During site 
selection we must evaluate wetlands, erosion control, site access and security, historic 
preservation, and endangered species.   During operation of these DMS facilities the contractor 
will maintain adequate separation of C&D from vegetative/woody debris.  Ground chips will be 
maintained in windrows to minimize self ignition and erosion problems.  If burning operations 
are required, smoke and opacity will be managed within permit guidelines by the contractor.  
Erosion control by common sense practices and use with erosion control fence, etc. will be 
maintained.    

8. Site Closure 
 
The City of Wilmington in this planning document and planning limits does not intend to enter 
any lease agreement, or utilization of City owned property for debris management.  All sites 
anticipated for use under the contracted arrangements are commercial and permitted facilities 
and any closure requirements will be directed by their permit and regulatory authority.  Permit 
numbers and/or copies of permits for these facilities can be found in Debris Management Site 
Attachments. 
 
A specific Site Closure Plan has not been developed for the recently permitted TDMS sites, Olsen 
TDMS and Optimist Park TDMS. It is the intention of the Deparment of Public Services to 
incorporate these concerns RFP and contract for Debris Management Site Management and 
Disposal Contract to be prepared in the spring of 2012.  In the event that these either or both 
sites are activated this season the following information is provided.   
 
Photographs of each site prior to use will be collected as part of baseline data information. 
Contractor is to return all sites to pre-event state as best possible.  To include but not limited to 
re-erecting ball field fences, and removal of additional security fences, towers, etc. Return 
facility to natural grade and remove any culverts, temporary road bed (if a nuisance for intended 
use of facilities), etc. 
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V. Contracted Services 

A. Emergency Contracting/Procurement Procedures 
 
The City of Wilmington annually prepares contracts and completes procurement and solicitation 
and selects three (3) pre-event disaster debris related services.    The contracts are:  Phase I – 
Immediate Response - Debris Clearing; Phase II- C&D Debris Removal and Vegetative Debris 
Removal and Disposal; and – Phase II- Dangerous Tree and Hanging Limbs Removal and 
Disposal, and the contract term is 1 year, coinciding with the City’s fiscal year (July 1 through 
June 30).   This procedure has served well and has eliminated the need to prepare emergency 
contracting following the disaster and allows the municipality to focus on response and recovery 
operations.  A copy of procurement related documents including each public notice and bid 
tabulation are attached as Contract Attachment 7.   
 
At the time of preparation of this revision, the Department of Public Services did not receive the 
TDMS permits for Olsen and Optimist Debris Management Sites in time to prepare or budget for 
a Debris Disposal and TDMS Management Contract.  However, in the event that either or both 
of the City of Wilmington owned TDMS sites are activated and the contractor is instructed to use 
these facilities, it is the City’s intent at that time to revise the Phase II – Debris Removal & 
Disposal Contract to incorporate the necessary site management procedures.  During the spring 
of 2012 it is the intent of the Department of Public Services to prepare a separate request for 
proposal to operate these sites. Otherwise, procurement procedure appears below: 
 
Procurement Procedure: 
 
Beginning in February of each year the three debris contracts are developed under the budgets of 
the Division of Solid Waste of the Department of Public Services and the Division of Parks of 
the Department of Community Services.  Draft documents are prepared, reviewed by staff to 
confirm the scope of service meets anticipated needs, and then the documents are reviewed by 
both the Purchasing Division and the City Attorney’s office to confirm the City’s best interests 
are being addressed.  Following this final approval of the bidding instructions and contract 
documents, the Purchasing Division posts the public notice and complete bidding documents on 
the City’s website.  The City of Wilmington has adopted this as the normal method of public 
notice for advertisement of goods or services, and has been approved by City Council.  During 
this public notice period, typically 10 days from website posting to the “mandatory pre-bid 
conference”, previously interested contractors and industry leaders are notified of the bidding 
opportunity.  The pre-bid conference is typically held in the conference room of the Purchasing 
Division and specific elements of the bidder’s instructions are discussed and contractors 
participate in this open forum conference.   Sealed bids are due seven (7) to ten (10) days 
following the pre-bid conference and the bids are opened and tabulated at a location open to the 
public.  Following the tabulations, an evaluation is completed to determine the lowest bidder for 
each contract.   The selection process does not end at that point; the staff will recommend the 
“lowest responsible bidder”. These lowest bidders are then requested to provide due diligence 
documentation.  Through research and validation of this documentation, staff will then make a 
determination of “responsible”.  Due diligence documentation requested tests the contractor’s 
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previous experience with debris removal/disposal operations, financial strength,  bonding 
experience, bonding limits, ability to acquire bonding, insurance limits and experience with 
insurer, equipment availability, and subcontractor relationships.  Additionally, all contractors are 
evaluated through the Federal Excluded Parties List System to determine if the submitting 
contractor has been listed as non-participatory for any Federal Projects.   If due diligence does 
not provide any reason for disqualification, the contractor will be recommended by staff to the 
City Council for approval.   
 

B. Debris operations to be outsourced 
 

 Phase I – Immediate Response - Debris Clearing 
 Phase II- C&D Debris Removal and Vegetative Debris Removal and Disposal 
 Phase II- Dangerous Tree and Hanging Limbs Removal and Disposal 
 Debris Monitoring Services 
 Vegetative Debris Reduction and Disposal  

(for City Department of Public Services and private citizens) 
 C&D Disposal 
 White Goods Recycling and Disposal 

C. General Contract Provisions 
 

 Debris Contracts are prepared annually 
 Terms are 1 yr, coinciding with the City’s fiscal year. 
 Commercial Facilities permitted to accept vegetative debris for disposal are contacted 

annually during March or April, and requested to quote rates for acceptance of vegetative 
debris from the Citizens of Wilmington. 

 C&D facilities are contacted to determine capacity, and availability to accept C&D debris 
following a disaster.  If the facility confirms ability to accept waste they are requested to 
quote rates for debris disposal.   

D. Qualification Requirements 
 

 Specific qualifications include but are not limited to: Phase II- C&D Debris Removal and 
Vegetative Debris Removal and Disposal are required to have previous experience 
completing debris removal operations as “Prime Contractor” for a single disaster equal to 
or greater than 100,000 cy.   

 
 A fair and equitable rate for services is required and determined by evaluation of previous 

bidding results, current bids as received, and comparison of surrounding local 
government’s rates for similar services. 

 
 Additional qualifications include the due diligence evaluation criteria. Due diligence 

documentation tests the contractors previous experience with debris removal/disposal 
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operations, financial strength,  bonding experience, bonding limits, ability to acquire 
bonding, insurance limits and experience with insurer, equipment availability, and 
subcontractor relationships.  Additionally, all contractors are evaluated through the 
Federal Excluded Parties List System to determine if the submitting contractor has been 
listed as non-participatory for any Federal Projects.    

 

E. Solicitation of Contractors 
 
Following the final approval of the bidding instructions and contract documents, by the City 
Attorney and the Purchasing Division, the public notices and complete bidding documents are 
posted on the City’s website.  The City of Wilmington has adopted this as the normal method of 
public notice for advertisement of goods or services, and has been approved by City Council.  
During this public notice period, minimum of 10 days from website posting to the “mandatory 
pre-bid conference”, previously interested contractors and industry leaders are notified of the 
bidding opportunity.  The pre-bid conference is typically held in the conference room of the 
Purchasing Division and specific elements of the bidder’s instructions are discussed and 
contractors participate in this open forum conference.   Sealed bids are due seven (7) to ten (10) 
days following the pre-bid conference and the bids are opened and tabulated at a location open to 
the public.   
 

VI. Private Property Demolition and Debris Removal 
 
The Chief Code Enforcement Officer was interviewed and standard procedures were discussed 
regarding management of uninhabitable properties.  Code Enforcement explains there is a 
procedure in place for demolition of “hazardous structures”.  This process generally takes about 
eight (8) months.  Code Enforcement explains they have not developed a fast track program for 
disaster events.  The Chief Code Enforcement Officer also explains that their authority does not 
allow them to do condemnation.  This authority is reserved for building inspections which the 
single authority for this regulatory function rests with New Hanover County.   
 
The City Code Enforcement Department has provided the relevant procedures through current 
City of Wilmington Code of Ordinances to complete demolition, see General Attachment 11.  
 
The City Code Enforcement Department also has procedures in place to remove unlicensed and 
abandoned vehicles on private property.  This process also takes a significant time, and this 
process is designed for nuisance abandoned vehicles.  If an automobile has been abandoned on 
the public right-of-way and Code Enforcement receives citizen complaints, the complaint is 
directed to the City of Wilmington Police Department.   
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A. Condemnation criteria and procedures 

1. Legal documentation 
New Hanover County will be the responsible authority to complete this procedure.   The City of 
Wilmington Code of Ordinances describes this procedure, please see General Attachment 12.  

2. Demolition permitting 

The City of Wilmington Code of Ordinances describes this procedure, please see General 
Attachment 12.  

B. Mobile home park procedures 
 
Wilmington has no special procedure for demolition of mobile home parks.  Uninhabitable 
mobile home identification and demolition would be managed under current codes and 
ordinances.  

C. Navigation hazard removal, procedures 
 
Wilmington has no responsibility for maintaining any navigational waterway within the 
municipality.  To the best of the City’s knowledge all navigational waterways within the 
municipal boundaries are maintained either federally, or by the state of North Carolina.   
 

VII. Public Information Plan 
 
Public information generated during disasters and any time comes from the Communications 
Office, which is part of the Department of the City Manager.  The Communications Office 
serves citizens and staff alike, with both internal and external communications. The primary 
responsibilities of the Communications Department are to: 

 Continuously enhance a positive image of the City through effective, targeted 
communication efforts;  

 Develop and implement a comprehensive, proactive communications program;  
 Provide communications support to City departments; and  
 Provide information to media, alert media to news events, and respond to media on 

citywide issues.  
 The Communications Office also maintains & operates GTV8, the City of Wilmington's 

Government Access Channel. 

A. Public Information Officer 
 
The offices of the Communications Division are located in historic City Hall, 102 North 3rd 
street, downtown Wilmington.   
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Communications Office Staff and contact information:  

 Malissa Talbert, Communications Manager/PIO, 342-2736 
 Rebecca Blue, Communications Technician, 341-0061 
 Dylan Lee, GTV8 Station Manager, 341-4675 
 Kazu Takeda, GTV8 Producer/Director, 547-3091 
 Jennifer Isbell, Marketing Coordinator, 341-5860 

B. Pre-scripted information 
 
Several documents have been prepared in the past for communications to citizens.  See General 
Attachment 12 for a sample document.  

C. Distribution plan 
 
Communications Division tries to get the information to citizens about debris pickup in as many 
ways as possible. The distribution plan involves: 
 

a. notification on the front page of the City's website 
b. notification on the City's cable channel, GTV8 
c. notification of all area media via electronic press release 
d. notification of City council via fax 
e. notification of City staff via intranet 
f. notification in City newsletter 
g. each of the above methods provides the solid waste phone number, for people to call if 

they have further questions. 
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Development Services Department 
 
 

Emergency Operations Procedures 
 

Summary of Responsibility 

 
 
 
City Emergency Operations Center 
 

Pre-Storm: Christine Hughes - Planning 
During Storm: Bill McDow – Planning  
Post Storm:  
 
Alternates: Maggie O’Conner – Planning 
 Corey Taylor - Planning 
 Arley Day – Engineering  
 
No other Development Services Staff is assigned EOC or EPIC responsibilities 
 
 
Damage Assessment 

Lead: Dave Cowell – City Engineering 
Lead Back-Up: Carl Farmer – Division Engineering 
 Bret Russell – Construction Manager 
 Steve Harrell – Community Services-Code Enforcement 
  
 
All Planning Division and Engineering Division Staff as well as Community Services 
Staff are assigned to damage assessment 
 
 
Signal Maintenance 

Lead: Don Bennett - City Traffic Engineer 
Lead Back-Up: Tom Platt – Traffic Engineering 
 
 
All Traffic Engineering Staff are assigned to signal and sign maintenance 

General Attachment 1 - Development Services - Emergency Operations Procedures
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Development Services Department 

 
 

EMERGENCY OPERATIONS PROCEDURES 
 

Engineering, Traffic Engineering and Planning  
Damage Assessment Procedures and Preparations 

 
 
Early in the season, prior to an event: 

 Department/Division Heads – Make sure the employee contact information is 
correct.  Update as necessary. 

 City Engineer – Update damage assessment kits.  Be sure they have pencils, 
clip boards, damage assessment forms (residential and business), updated 
zone maps. 

 City Engineer – Coordinate damage assessment training.   Get the state (or 
county) to assist in training at least every 2-3 years.  Investigate coordinating 
with county and or other communities for the training. 

 
 
Within 72 hours of a potential strike: 

 Department/Division Heads – Get a computer print-out from ITS of the 
properties within the City. 

 Department/Division Heads – Remind staff of duties and direct them to begin 
preparations at home early so that they can be available at city as needed. 

 Construction Inspectors – Contact contractors for City and development 
projects and remind them that they are to safe-up construction sites in the event 
a hurricane does hit or impact Wilmington.  Items that could become airborne 
are to be secured. 

 Division Heads – Review procedures and process with staff. 
 Division Heads – Ensure vehicles are ready for an event (fuel, serviced if due, 

operating properly, etc.) 
 Division Heads – Order materials and supplies that maybe needed.  Could 

include sheet plastic for covering office equipment, tape, rain suits, batteries for 
flashlights, pencils, etc. 

 Construction Manager – Ensure that the small generator at the lab is 
operating and has reserve fuel. 

 Traffic Engineering: 
o Determine timing plans to be used during and after storm 
o Coordinate record keeping procedures to ensure FEMA reporting 

requirements are met 
o Take pile of discarded signs to recycling center. 
o Dispose of private of signs confiscated by Code Enforcement. 
o Test generators. 
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Within 36 hours of a potential strike: 

 Construction Inspectors – Visit construction sites to ensure contractors have 
implemented the measures to safe up the sites and minimize the potential for 
items to become airborne. 

 Department/Division Heads – Ensure that staff has materials to secure offices 
and that vehicles are filled and parked in safe locations (to the extent possible).  

 City Engineer – Verify that “damage assessment kits” are ready for use. 
 Department/Division Heads – Verify that contact numbers are correct.  If 

employees plan to stay some place other than home, make sure they furnish 
telephone numbers for alternate locations they can be reached. 

 Traffic Engineering: 
o Load post disaster database for tracking signal system damages 
o Review this list with employees. 
o Secure remaining loose signs around the facility with construction netting 

and weights. 
o Stock trucks with hardware. 
o Charge radios and tools. 
o Check flashlights and batteries. 
o Safe up any work sites and/or uncompleted projects 
o Check all shop and building equipment such as computers, radios, 

pagers, phones.  
o Check all traffic surveillance cameras and remove or secure as needed 

 
 
Within 24 hours of potential strike: 

 Department/Division Heads – Ensure that offices have been secured. 
 Department/Division Heads – Review policies/expectations with employees. 
 Construction Inspectors – Visit construction sites to verify that sites are 

secure to the extent possible. 
 Department/Division Heads – Verify that drivers have fueled all vehicles and 

parked them in appropriate locations and that the keys to vehicles are located in 
a safe and accessible location. 

 City Engineer/Division Heads – Remind employees where to report to work 
and the alternate location(s) in the event the designated location has been 
significantly damaged or destroyed. 

 Traffic Engineering: 
o Fill vehicles with fuel 
o Back up all computers 
o Turn off event reporting for all traffic zones 
o Check all Hurricane Evacuation timing plans, monitor for evacuation 

notices 
o Implement and adjust Evacuation plans (if necessary) 
o Shut down TCC 
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 Traffic Engineering (Cont.): 
 

o Cover all computers with plastic sheeting  
o Fuel all vehicles and generators 
o Stock trucks with field equipment and hardware for use such as: anchors, 

guy wire, signals and tools 
o Back up computer files. 
o Cover computer equipment with plastic. 

 
 City Engineer - Make sure that snacks and drinks are available for people 

doing damage assessment and that the City has made arrangements for meals.   
Get cash from Finance to obtain snacks. 

 City Engineer – Assemble the equipment needed to set up the damage 
assessment control center.  Equipment to include: Damage Assessment kits, 2 
grid maps, table, generator, UPS, computer, drop cords, power strip, fan(s), 
desk lamp(s), chairs, and portable radio. 

 
 
During the event: 

 Employees assigned to emergency operations centers and/or the media center 
comply with the policies and procedures for those teams. 

 Department Head and other designated personnel meet as directed with City 
Manager or other designated management. 

 Employees designated to assist in the damage assessment procedure (all 
Development Services and Community Services not assign other specific 
responsibilities related to emergency operations) are to get rest and be 
prepared to report to office once the worst part of the storm has passed. 

 Traffic Engineering  
o Depending on storm intensity and time of day, Traffic Engineer to remain 

at TCC, remaining staff to weather storm at home or local shelter. 
o Monitor police radio for signal damages 
o Monitor radio station for information 
o If possible(cameras still in place) monitor system  

 Signals Maintenance 
o Staffing: Depending on storm intensity and time of day, Electronic 

Technician Supervisor, 1- Senior Maintenance Worker and Technician on 
call weather the storm at Coleman complex or local shelter.  All other 
technicians on standby as needed in case of major incident.  

o Respond to Road hazards from fallen signals and equipment during 
emergency operations as needed to keep ambulance routes cleared to 
hospitals  

 Signs – Stay home or local shelter and wait out the storm.  After the storm 
subsides, return to work as soon as possible. 
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Post Event: 
 City Engineer and designated alternate(s) are to report to the office or 

designated area by prior to other employees to prepare damage assessment 
packages and vehicle keys for distribution to damage assessment teams. 

 Employees designated to assist in damage assessment are to report to work as 
soon as the worst part of the storm has past and wind have reduced to 45 mph 
or less.  However, if it is 3pm or later when this occurs, then employees are to 
report to work at 7 am the following morning. 

 Employees are assigned to two man teams as they report to work and assigned 
to areas to survey for damage assessment.  Once an area has been completed, 
the team returns to the office to submit the completed forms and is assigned a 
new area until all areas are completed. 

 City Engineer and two others employees remain at the “base location” to 
manage the operation.  Duties include:  keeping records of the teams and areas 
they are assigned,  manning the radios and phones to pass along information 
such as downed power lines,  downed trees, areas with extensive damage,  
request from residents for emergency assistance,  compile summary of forms 
as they come in, and update  City Management on estimates of damage as 
appropriate. 

 ENSURE THAT ALL AREAS HAVE BEEN SURVEYED, THE FORMS 
COMPLETED, AND SUBMITTED TO THE COUNTY EMERGENCY 
OPERATIONS CENTER WITHIN 72 HOURS OF THE STORM PASSING. 

 Engineering – Provide technical support to the operating departments as 
needed and requested. 
 

 Traffic Engineering: 
o Dial into all systems determine if system is communicating 
o Field calls from EOC regarding signal damages 
o Determine priority for bringing signals back on-line 
o Determine if major roads are blocked by debris, establish detours 
o Have meeting with field crew to remind them of field damage reporting 

and time recording procedures to assure compliance with FEMA 
requirements 

 

 Signals Maintenance 
o Supervisors assess damages for making priority list  
o Safe up hazards 
o Coordinate with State and Local Authorities  
o Repair signal damages  

 
 Signs  

o Ride the major City routes to check for sign damages.  Repair STOP or 
YIELD signs immediately.  Check the following streets first:  Greenfield 
St., Medical Center Dr., Wellington Ave., S. 17th St. between Shipyard 
Blvd. and College Rd., St. Andrews Dr., George Anderson Dr., 
Independence Blvd. between Shipyard Blvd. and River Rd., 41st St./Holly 
Tree Rd., Beasley Rd., Masonboro Sound Rd., Greenville Loop 
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Rd./Greenville Ave., Airlie Rd., Rogersville Rd., Hooker Rd., Rose Ave., 
Clear Run Dr., College Acres Dr., Racine Dr., Oriole Dr., New Centre Dr. 
east of College Rd. and north of Market St., Randall Pkwy., Park Ave., 
Peachtree Ave., MacMillan Ave., Floral Pkwy., Wrightsville Ave. north of 
Dawson St., Dock St., Castle St., 13th St., 10th St., 5th Ave., 4th St., 2nd 
St., Front St. north of Queen St. 

o Call in any damages that need immediate attention by other agencies.  If 
it’s another City division, you may call them directly on the radio.  Call our 
secretary to have damages reported to other agencies.  This includes 
NCDOT STOP signs. 

o Repair/replace signs as called in with priority given to STOP and other 
regulatory signs. 

o Check all “RED LIGHT PHOTO ENFORCED” signs. 
o Uncover computers and loose signs. 

 
 
The City Engineer shall be the lead person for coordinating the damage assessment.  
Alternates, priority order are: 

 – Division Engineer  
 – Construction Manager 
 – Chief Code Enforcement Officer 
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Hurricane Emergency Checklist 

2010 Season 
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72 Hours Prior to the Event 
 

 All regular operations cease 
 Streets & Stormwater Divisions: Divide grids & inspect for problem areas  
 Contact Fleet & make sure vehicles needed for storm response and clean up are 

serviced and ready to go  
 
Between 72 & 36 Hours Prior to the Event 

ALL DIVISIONS 

 Complete or secure all construction or repair work sites  
 Collection of donated radios to ensure there is enough during an event 

PARKS 

 Cut back / remove back any trees that will become a problem during the storm 
 Open one spillway at Greenfield (2nd one, if needed will be opened 36 hours out) 

STORMWATER 

 Inspect all roadside outfalls and all catch street basins 
 Open Randall Pond spillway  

BUILDINGS 

 Generator checks started; must be complete by 36 hours prior (refer to list of 
generators & locations) 

 
36 Hours Prior to the Event 

ALL DIVISIONS 

 Fuel all vehicles and equipment 
 Fill all fuel cans and fuel storage tanks 
 Service all chainsaws  
 Remove all unnecessary items from trucks 
 Employees to check all personal protective equipment 
 Be sure all communication equipment is working properly 
 Secure building and yard areas; must secure all potentially airborne items 
 Contact contractors to secure capital construction projects 
 Make sure personnel have needed supplies 
 Make sure all windows and doors are locked 
 Move rolling stock to assigned areas 
 Be sure all vehicles and equipment in a safe location 
 PSA’s should be released (explaining what citizens should not do during a storm 

– yard debris removal / storm debris removal, etc.) 
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SOLID WASTE 

 Solid Waste Superintendent:  Bill Reed 

 Begin checking all brick trash cans to ensure that the lids are secured by chains 
to the base and will not fly away 

 Notify all carrion customers to see if they need an early pick up in anticipation of 
a prolonged power outage 

 Notify customers when calling about bulky pickups that, due to anticipated 
weather conditions, the item may not be picked up as scheduled.  If the item is 
not picked up, it will be the responsibility of the resident to secure the item. 

 

STORM WATER SERVICES 

 Storm Water Manager:  Dave Mayes 

 Drainage Manager:  Harvey London 

 Inspect/clean structures city-wide, clean screens on Water Street 
 Inspect/clean out fall culverts city-wide 
 Inspect all known problem drainage area 
 Inspect/clean all pond inlet and outlet structures 
 Inspect tide gates and contact N.C. Ports about Greenfield Tide gates 
 Check hospital drainage system – Orlando Arenas 342-3438 or Bert Singletary 

343-2614 or Meri Battles 343-4566 or Judy Davis 343-2125 

PARKS 

 Parks Superintendent:  Nina Johnston 

 Remove flags from City Hall, Riverfront, Parks and swinging signs 
 Remove windscreen from tennis courts and ball fields 
 Secure all trash cans and anything that will fly away 
 Turn off fountains (Parks and Riverfront) 
 Contact CFRW about securing paddle boats and canoes 
 Empty all flatbed trucks and pickups 
 Fuel up all trucks and equipment 
 Contact State Port about Greenfield Lake spill way status 
  

SMALL ENGINE MECHANIC SHOP/CARPENTER SHOP 

 Top off all mixed cans of gas 
 Make preparation at Legion Stadium for temporary shop operations 
 Secure supplies as needed (oil, 2 cycle, bar oil, roll of clear plastic) 
 Make extra chain for chain saws 
 Move all small mowers and equipment from mechanics shop to high ground 

(usually employees room) 
 Move all gas and diesel cans to temporary shop setup 
 Hand equipment must be moved: shovels, rakes, pitch forks, brooms 
 Move carpentry tools and equipment to Legion Stadium 

General Attachment 2 - Public Services - Emergency Operations Procedures
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BUILDINGS 

 Buildings Manager:  Donald McLamb 

 Check all roof drains 
 Check ramp drain to basement of City Hall 
 Have all generator pre-tests complete 
 Check basement drains at 305 Chestnut Street – Municipal Center 
 E-mail each building concerning HVAC Unit.  When office closes, turn thermostat 

to OFF position 
 Hookup 3 Phase 208/230-volt generator for 302 Willard Street 
 Remove globes from the front of Police & Fire Headquarters 

 
24 Hours Prior to the Event 

ALL DIVISIONS 
 Once Operations Center EOC has been activated, the North, South, Middle and 

Solid Waste Gates should be opened and remain open throughout the hurricane 
event.  If the event is one other than a hurricane, this rule may or may not be 
implemented (event specific) 

 Verify phone numbers and addresses on all personnel 
 Secure loose objects on the yard 
 Unplug and wrap computers, electronic equipment and printers in plastic before 

leaving the office and close door 
 Position equipment and vehicles at satellite locations (to include tools and 

accessories) 
 Make sure all computers are shut down in all buildings 
 Unplug all electrical equipment and devices 
 Remove all perishable foods from refrigerators 
 Final instructions to employees assigned to EOC 
 Final instructions to all employees such as: 
 Monitoring radios for news updates 
 Where and whom to call if they are not called, etc. 

 
(These instructions to be dependent on day and time of the emergency) 

 

SOLID WASTE 

 Solid Waste Superintendent:  Bill Reed 

 Recommend to the Public Services Director that he put the preposition contractor 
for debris removal and disposal service on notice. 

 Fax the City PIO to notify media that trash carts and recycling containers should 
be secured as part of residential hurricane preparation. 

 

General Attachment 2 - Public Services - Emergency Operations Procedures

DRAFT

Barry
Highlight



 

 126   

STORM WATER SERVICES 

 Storm Water Manager:  Dave Mayes 

 Drainage Manager:  Harvey London 

 Inspect/clean structures city-wide, clean screens on Water Street 
 Inspect/clean out fall culverts city-wide 
 Inspect all known problem drainage area 
 Inspect/clean all pond inlet and outlet structures 
 Inspect tide Greenfield & Love Grove gates 
 Check hospital drainage system – Orlando Arenas 342-3438 or Bert Singletary 

343-2614 or Meri Battles 343-4566 or Judy Davis 343-2125 
 

PARKS 

 Parks Superintendent:  Nina Johnston 

SMALL ENGINE MECHANIC SHOP 

 Move flatbeds, tree trucks, pickups loaders, etc., to staging areas 
 Have all saws and safety equipment ready to go to start work as soon as storm 

passes 
 Have 100 cones, 100 sand bags and 12 barricades on truck and ready to go 

 

BUILDINGS 

 Final buildings inspection 
 
 
12 Hours Prior to the Event 

SOLID WASTE 

 Solid Waste Superintendent:  Bill Reed 

 Notify PIO that citizens should call the Solid Waste Office to schedule pick up of 
spoiled food due to extended power outage 

 Notify PIO of proper hurricane debris preparation: 
 Burning of debris is not authorized 
 Debris must not block public roadways or driver’s vision 
 Do not mix vegetative debris (limbs, leaves, etc.) with household storm debris 

(appliances, fences, lumber, furniture, shingles, construction debris, etc.) 
 Do not place debris near mailboxes, fire hydrants, telephone and utility 

equipment, sewer clean-outs, water meters, drainage ditches, or storm sewers 
 Small debris such as leaves, pinecones, etc., should be placed in containers or 

bags 
 Do not place hazardous materials or asbestos materials on the curbside for 

collection 
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 Listen for Public Service Announcements for further details on debris removal, 
including locations for vegetative disposal 

 

STORM WATER SERVICES 

 Storm Water Manager:  Dave Mayes 

 Drainage Manager:  Harvey London 

Continue: 
 Inspect/clean structures city-wide, clean screens on Water Street 
 Inspect/clean out fall culverts city-wide 
 Inspect all known problem drainage area 
 Inspect/clean all pond inlet and outlet structures 
 

BUILDINGS 

 Buildings Manager:  Donald McLamb 

 Building personnel will do shut down of HVAC units at City Hall and 305 Chestnut 
Street 

 Shut down elevators – close all vents and openings in the hoistway to prevent 
water from getting into the elevator shaft; shut it down with its keyed switch; turn 
elevator electric disconnect switches to OFF (Notify employees not to use 
elevators)  

 Shut down water supply to Kenan Fountain 
 

During Storm Event 
 

 Public Services Director will man Public Services EOC 
 Parks Superintendent with small crew will occupy Public Services EOC 
 As soon as crews arrive at their satellite area, they must call the EOC to notify of 

their arrival 
  

Post Storm Activities Coordinated by the Public Services Director:   
Richard King 
ALL DIVISIONS 

 Employees return as soon as winds die down 
 Employees assigned to satellite locations to start street assessment 

 

SOLID WASTE 

 Solid Waste Superintendent:  Bill Reed 

 Estimate amount of hurricane debris for removal 
 Notify Barry Johnson to hire temporary employees for monitor positions 
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STORM WATER SERVICES 
  

Storm Water Manager:  Dave Mayes 
 Drainage Manager:  Harvey London 

 Assess damage to storm water system 
 Clear any flooding problem 
  

PARKS 

 Parks Superintendent:  Nina Johnston 

 Clearing debris from city streets 
 Priority 
 1st – Major thoroughfares 
 2nd – Collector streets 
 3rd – Neighborhood streets 
 Contact contractor for street clearing 
 Contact contractor for dangerous tree removal and hanging limbs 
 Cleaning city parks 
 

BUILDINGS 

 Buildings Manager:  Donald McLamb 

 Perform damage assessment 
 Contact insurance company 
 Inspect elevator machine rooms for water on the floor or control panel, contact 

Schlinder if any problems exist beyond normal cleanup 
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Purchasing Division 
Emergency Response Contracts 

 
Make contact with Public Buildings to verify the need for back-up generators (buildings:  
SE Command, Legion Stadium, MLK Center).  Note:  The City (located at Fleet 
Management) currently has one (1) mobile generator (125 kw) which can be placed at 
the most strategic, most needed location. 

 
1. May of each year, contract for Catering/Food Service  

 City workers, Out of Town volunteers, Mutual Aid, 
 Possibly on site catered meal at MLK Center or other designated area if 
 necessary 

 
2. May of each year, bid Debris Removal (3 contracts)  

 72 hour Emergency Response for removal of debris from major roadways in 
order to allow passage of emergency vehicles and other work crews 

 Vegetative and C&D Debris Removal and Disposal  
 Hanging Limbs from Trees 

 
3. If requested, secure Cell Phones for employees not having phones.   Note:  Cell 

phones lines are subject to overuse and in past events these have been virtually 
useless because employees could not secure outside lines (Pre-event) 

 
 800 MHZ Radios are more effective.  If additional radios are needed New 

Hanover County Emergency Services secures these through Motorola for all 
local governments. 

 
4. Secure agreements with local hotels for rooms if needed for out of town and 

Mutual Aid workers. (May of each year) 
 
 
Following Storm: 
 
Key personnel report to work as soon after the event as possible and contact key 
departments to check on needs  
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Communications Office 
Crisis Communications – Hurricane Event 

 
Roles and Responsibilities 
 Provide up-to-date, accurate information to staff and public before, during and after 

storm 
 Provide assistance as needed to City Manager, Deputy City Manager before, 

during and after storm 
 Serve as primary information source to EPIC, local media 
 Coordinate responses to media inquiries 
 Coordinate internal information flow 
 Utilize GTV, city web site, media to communicate to external audiences 
 Utilize e-mail, supervisors to communicate to internal audiences 
 Coordinate EPIC staffing and operation 
 Coordinate with county PIO on EPIC issues, media inquiries as needed 
 
Before storm 
 Coordinate with county on release of emergency preparedness information 
 Generate press releases/air PSAs as needed (County primary info. source) 
 Serve as city’s primary spokesperson for media inquiries 
 Coordinate communications staffing of GTV, EOC 
 Assist with EPIC staffing 
 Contact local media organizations to coordinate storm contact information 
 Identify and begin coordination of internal information flow 
 Provide assistance as needed to City Manager, Deputy City Manager 
 
During storm 
 Serve as centralized source of city information in city’s EOC 
 Gather information and generate press releases as needed to send to EPIC for 

dissemination  
 Contact media directly on larger issues; keep EPIC informed 
 Coordinate with county PIO as needed on media inquiries  
 Coordinate city responses to media inquiries 
 Provide information and direction to city staff manning GTV and city web site 
 Provide information to city staff as feasible 
 Generate regular updates to City Council 
 Monitor storm coverage in print and electronic media 
 Coordinate communications staffing of GTV, EOC 
 Assist with EPIC staffing  
 Provide assistance as needed to City Manager, Deputy City Manager 
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After storm 
 Serve as centralized source of city information in city’s EOC 
 Gather information and generate press releases as needed to send to EPIC for 

dissemination 
 Coordinate with county PIO as needed on media inquiries 
 Coordinate city responses to media inquiries 
 Provide information and direction to city staff manning GTV and city web site 
 Provide updates to city staff 
 Continue regular updates to City Council 
 Monitor storm coverage in print and electronic media 
 Coordinate communications staffing of GTV, EOC 
 Assist with EPIC staffing  
 Provide assistance as needed to City Manager, Deputy City Manager 
 
Evaluation 
 Meet with county PIO to debrief EPIC operations, media coverage 
 Debrief with local reporters 
 Debrief with city department heads 
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A. PURPOSE 

Th(~ intention of this plan is w provIde a ready reterenc{:~ guide for (}perations~ stafI 

orientation. and responsibilities of personnel during daily opcl"'dtions of ItAlVlJ%.CO, INC. 

herea.ncr referred to a$ BAMACO~ INC. 


B. POLICY 

BAl\1ACO, INC.'s policy is to: 
1< Create within the individmli, the genuine desire to accompli~h assigned work sate!.y. 
2, Identify and correct unsafe and/or unhealthy actions or conditioHs. 
3. 	 Provide equipment, technology, and training to reduce satety and health <kHclencles 

andha7,ards, 
4. 	 Ernpki$ize the tact that s<l.fety is everyone\; responsibHity, 
5. 	 Maintain a drug free work place. 

BAMACO.. INC's goals are to: 

L Prevent persunal injuries. 

2. 	 Prevent motor vehicle ...... ,_,,-,,,.,..,..,. 
3. 	 Prevent darnage 1.<) B/",f\.1,A(~{)~ lNC. an.<l ~)ther prG~pert}(~ 
4. 	 Prevent injury to the visiting public. 
5. 	 Maintain a healthy, safe, dmg free work i..mviromnent, during em.ergency ()peratkms. 

0, RESPONSIBILITI.ES: 

'I, 	 ProjeclLeade:r: 
a. 	 Rcvlc\vS ~J.Ccid("'llt reports to deterrnine the cause of accidcnts and a way they 

could have been prevented, 
b. 	 Provide the opportunity for safety training to cmpluyce~ (CPR,fjr:i>t-ai~ new 

office poiiclc8, etc.) 

2. Supel"VtSors: 
Each snpervisor is responsible for the sate conduct of the cmplQyee~ tInder his/her 
supervision, 

Supeniso1'S will: I
1a. Plau work in the best interest of safety; and 

h. See that prescribed safety and health in~t.rnctions are observed, 
c. rf1v~tigate, review, and report aU accidents a timdy manner to the Projed 
Leader. 
0. Provide tnlining to em:ployeei:~ and new (..wployt..'Cs 1;0 \NOfk s~lfely, 

Enforce the use ofprescribed safety equipment and protecHve dothing. 	

; : 

1/'
"-:,::'::::::::::::::::::::::::::.=!.. 

II 
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f. Insure that eqllipmenJ and vehicle check::: are routinely dGn~~. 
g. Make necessary ch~tnge~ withi.n. the safety plan ba.~ed on GITs!te i)ht~ervation 

of aell vities. 
(The oll-site job supervisor is the only person allowed tD make safety changes.) 

3. 	 Safety and Ht~ltb Representatives: 
The Project Leader wiH appnint a SaJbiy and Health Officer to help implement the 
safety prograrn, 

Safety Officer duti.es are: 
a. Convey any llHsaJe or unhealthy condition!:> to the Project Leader and :-:;laft: 
b, Ohta1n buHetins. training aids, posters. films; etc, tt)r the promotion of good 

safety and health practices of BAMACO, l:.'lC 
c. Assure proper handling, storage, and disposal of chemicals, 

d.lmplcmel1t safety plans and updates those plans freqnently, 

e, To randomly pkk a persoll.tbr (1 drug test (A minimmn ofoHe drug {:est will be 


taken each month.) A copy nfthis test "viii he maintained in a fHe titlf.'jd, "Drug 
Test for Drug Free \\\)rk Place Prngranl' at the hOllle offic·e (lfBAMACO, 
INC 

4. Safety Staff Meetings:1 
""-. A Safety StatT meeting will consist of an employees at each j<)b sito, The Safety 

Officer ,"",'iB chair the meetings unless helshe appoints another enlpk>yee bd(m.~ the 
meeting time. 

The Safety Staffwm: 
a, Hold weekly stafTmeetings and a weekly tool box safety rneedng \vhk~h \vill he 

sufficient, A written report win be kept on file of allmeetillgs. 
h. Detect ways in correcting various hazards {hat may exist in BAMACO, INC 

l)perations. 
c, R{~view the Safety and Health Plan. I:.Iuarterly. 
ct, Discuss company policies about safety, working conditions, ot,;;, 

s. 	Employees: 
Employees are responsible for perfonning their duties a. way that wH1110t 
end<m.ger them or tbHow employees~ property, equipluent, or the public,Every 
eiuplovce shall studv and observe all safety rul.es. Everv cmplovce flhaH become 

..I v 	 / v'" 

safety t.nillded and make necessary repairs (If report a:nd/or {~(mCCl any unsafe or 
unbea.!thy condition observed. Safety is everyone's responslbillty. 

GENERAL RULES js'OR PERSONNEL oAIL Y OPERATIONS: 

Pl'otectiveMe.a.sun.~: BMiACO, INC prescribes xnandatory proti..~~tiv{: measures flJr 
flituations conrmonly wu:::ounterett Th<:: following have applicability to daily (;perations, 

1. 	 Personal Protedive Equipment: 
The Supervisor shaH ls£ue protective equipment as appropriatethr work and 
demonstrate proper use of the equipment. 
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li. Eye Protedion: 

Employees shall. m.le safety gla::;f>cs '~ith side shields at aU times v,;hile on the 
construction site, 

h. Ear :Pr(~tedion: 
Employ{.~s shall use hearing protection hMed on monitoring Of nther action 
level criteria, 

c. 	 IIand Protection: 
The use ofproper protective glovz~s is mandatory when working with acids, 
catlstics, dlemieals. and stains. Other ~~dcquate protection for weather 
,~onditions, handling hot material::;, and manual ch(}res that can lacerate, bum 
or d~H11age hands, and is provided to the employees, 

d. 	 H.:ad Pmtection: 
AU personnel will be required to wear hJlrd hats while at the con~tn.tCti.on 
site. AU visitors 'NiH he required to wear hard hat~t 
NO exceptions! 

e. 	Leg Proteetion: 
Any· person operating a chain saw, cut off ~iW or any pkce ofequipment that 
pert'hrms Operations near legs wHl wear pr()tectivc Ge-ar sud) as chapps~ Etc. 

f, Fnntwclil': 
Any person on the construction site wB! be requin..>d to wear protective 
footwear, 

g. 	Body Protel..~t.i{).n: 
AU employees will be required to \vcar proper dothing at {'iU tim.es 
(k~pending on work and weather conditions, Shnrts\vin lHJl be a]Jowed. 
Employees wiH not be allowed to rL'IDOVe shirts, 

h. 	Respiratory Protection: 
Employees shaH use respirators or prote~tive lnasks (after proper fittest 
training) when dust. gases, yapnrs~ or pati1ogL'll.lC aerosois are likdy to .pose a 
hazard, (Respiratory protection shaH not be used witlmul submiH:li and 
approval of a written progn·n::n,) 

'Work Envirmunent Expusufes~ 
Most enlployees are not exposed to unusual or highly significant biohazank 
However, is jobs develop that rllay p{}~e a serious hazard, supervisors and 
employees shnrdd notify the Project Leader and 'hold a safety stiff meeting. 

BAMACO, INC. has established an appropriate medical monitoring program. 'rh(~ 
program requires medical examination ofelnp!t)yees at trw (~xf!{:nse ofthe company 
for the following: 

J 
a, Blood tests and urinalY3if> for handling hazardous rnateriak 
h, Ch.oJinesterase, liver function. and other ba.<;cline tests for thl)se working with 

hazardou::; materiaJs. 

!1 
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c.Al.kr&~' tests where reactions suggest that work ellvimnme.nt contacts \::ouJd a 
J)nssibie source (illcluding bee stings, etc.) 

J. 	Work Environment Control: 
a. 	 The use and storage of potentially dangemu1:l chemicals 'v\-~m he in a way that 

prevents the (){)cnrrence of in.iury or damage t.o people and pruperty. 
b. 	 An accidents resulting in personal h\jury or property damage must reported 

immcdiatdy to the Supervisor and the Project Leadef. Ifc.omplicatkmlS were to 
restdt later, these report"l will protect the individual involved. 

c. 	 Noticeable Hazanions Materials win segregated frorn tbe dehris piles by 
certifil~l Perscilll1d prior to debris removaL An segregated material removed by 
qualified perso1ll1d and win be hal1k':d by persolmd familiar v'lith 1"cmoval, 
handling, and hauling of hazardous materials. AU cbemicals libaU b€: properly 
stored so that undesirable reactions snail not occur i§ the ~~olltainer l€:aks. 

d, 	 All Material Safety Data Sheets (MSDS) are available and centrally ktcated on 
each job s1te station.ary office and at th.e home offk~e, 

e. 	 Areas for potential danger from explosion for t}re, such ~lS chemical stor.."tge 
afC'<'!S, an.~ deady posted\vith "No Smokin.g" signs. Additionally, no smoking in 
any BAMACC\ INC office or meeting win be allowed. Shou§d employeei:i jobs 
require work in con.tlned Of closed areas, BAMAC(), INC. will -provide areas for 
smnklng and non-sm.oking employees.Ar~~as tor nOIHimoking ernployees will be 
properly ventilated to remove secondary sm.oke. 

t~ 	 Comainen; for broken glass and nOH N bumab1e rn.aterials that. not contain 
hazaninus chernica.ls or materials are conveniently located on each job. 
Employees shan l:leal and di~'Pose of waste prnpedy. 

4. \Vork Environmt~nt Hazards: 
l:t. 	 Chemical hazards and handling are off limits to personnel not properly traim::d. 

Contaminated material will be placed in their d.esignat.ed areas, i>ersoll£d 
prot-ective clothing (gioves, ete.) will be placed in (1 marked "hazardo'u8 
material" difiposal bag and placed in a properly l.abeled hokiingcontainer until 
properly disposed of. 

c, 	 Cont~·m:dnated hroken glass win he picked up with pmtective gloves, ph4'>tiC 
scoop and hand broom, and placed in a proper cont;;liner f01" disposaL 

d. 	 A person [mined in first-aid and CPR ~han be on the job at all tim(:s. 
(' 	 meeding will be c{}:ntrol1ed by regular i1rstN aid proced.u.res and applied by 

employees with first-aid trui.nbg. FiI1'Hlid safety supplies wHl be located with 
eaeh crew, 

f Each piece of equipment win be reqtlired to ha ve a fire ex tingll.h;hers, 
g, Burns wiU be cnntroll.ed by proper first-aid proce.dures and applied by 

employees \vith tlrsHlid traini.ng. 
h- For heatNcaused burns, cool area, \\'ith cool, not cold, water, dry and apply 

dressing (not ointment). 
L For chemical burns to eyes or skin, Hush \vith water umn an mnbutance ardves.. 
J . 	 For electrical bmns, check breathing after the area is determined safe, 
k. 	 Do not move victim. Keep the victim from getting chilbd, do nN c.(!oi the bum 

with w;."\ter, 
L F()r major bums, can 911 tor medical help, E~iCh supcf'Vh~(Jrhas a (:ellular phone. 
m. 	No !oose 1,:~k'jthingihair/jewdfY should be worn around movi.ng rnachiuery. 
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Employees shaH Hse hearing protec:tion \'vhen operating loud machim ..<:ry such as 
tub grinders, etc. 

o. 	 Persons expecwd to use fire extinguishers shaH bc trained and must provide a 
fire ,.vatch in add.ition. to obtaining a spark/flame pennitfur any spark producing 
operatiofL 

5. 	Procedures~ 

iJ. 	 Employees shaH stay away frorn tJames and hcat~ whcn 
handling combustible and tJammable materials, such as alcohols, gas.;::!iine, diesel 
fueL paints, and paint thinners, etc. 

Storage of these materials shan he in properly iabe1f.d flammable containers. 

b. 	 Use of safety devices pro'videci for the operation of power wols is rrmndatory. 
Only .tbUy trained personnd shaH operate power tools. 

c, 	 Supervisory personnd are responsible tbr periodic iuspectio'n nfpower tools, 
vehicles, and daily operations, equipment, tIre extinguishers, on his/h.er assigned 
cre\vs!jobs, 

d, 	 The repai.r of power tools, electr:k:al >.viring, and equipment by qualified 
pcrsonnd or contractors must be approved by the Project Le<.tder. 

e. 	 Winter weather create;,; uma.te conditions on each job site. An ps::rsonrwl shaH 
excrcise dtK~ caution and make reason.able eftbrts to cmrtrol the unsafe 
cnnditions. 

f. 	 Employees\v(Kking in areas of tub grinding operations \vill pay dosc attention 
to objects being thrown frm:n tub grinders, 

g. 	 All chain saws will be checked daily to a~sure that chain hmkes are npemting 
properly.(Chain saws. without chain brakes will ntrt be allowed) 

h, 	 \Vllik the dean-up opcI'ation is underway, any hazardous materials discovcR'\.l 
win be reported to his!11er snpervisor so that it can be handk',d by certified 
personnel, and properly disposed Hi: 

L 	 A bso1utdy no k1zardons materials arc to bchandkd or hauled by our road crews 
removing Debris, Only designated certified personnel can handle hazardous 
materials. 

F, 	 TRAFFIC CONTROL: 

L 	Compliance: 
a. 	 Traffic control. win be govcmed by botb Federal and State laws. The Department 

of Transportation (DCn) ofeach state h.as rules and regulations governing traffic 
WHITO!. BAl'vlACO, iNC. \viU enforce rules and rcgn.lat.ions applicable to each 
state and under the requirement;;; and regulations applicable to each state and 
under the feqllin:~mel1ts of the Uniform Manual ofTwffic (}'1rtr9.LIh~yi.~g§.:.. 

b, 	 Fla.g persons shall operate under the requiren!ent;;; of the Un.ifonn Manual of 
Traffic Control Devices, 

c. 	 Should night tJrne operations be required, adequate lighting must be provided. 
AU sign.s being usc.d to identify the "'lork Z01le and work area must be rct1cctor 
type. M~·whinery nsed for n.ight operations must have DOT approved Hashing 
beacon.s. Supervisory trucks must uho be equipped\vith approved Hashing 
beacons. 

I.......................,.... 
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L ,""" .2. 	 Ihiver R~'quin.'meut$: 
~t 	 AU personnel driving BAMACO, INC vehicles lllUst have a valid tlp~1o-date 

driver's iicensc. (eDL where applicable} 
b. 	 Any employee op¢rating a BAMACO, If<lrc vehicle under the inflw;,mce of 

akohol or drugs, or Failu,rc to report an acddem, will be su~per;;ded, until a 
proper in¥t~stigation has been performed. 

c, 	 Personnel using BA..MACO, me vehicles !.nu~t be fumiliar with pn}c(lduH.$ to 
follow in caS~l ofan Accident Accident forms are in each vehicle and must be 
thoroughl y completed if an e!n.pioyt'e is Invol,ved in an accident. 

3. Driver Habits: 
a.. Employees shall always show good jud!:,lSnent for aU conditions of the r(.)ads, and 

cotutesy and n$pect tbr other elri vcrs, 
b, Federal. State, and L{)I..~allaws and regulations must be observed by aU drivers 

when operating vehicles, An drivers shaH adhere to posted speed limHl:l. 
c, AU vehide drivers ITrust nse t~aution when traveHng in Mil out (}f durnp sHes and 

wht1e kw,ding and unloading, 
d, 	 Employees are required hy law to w,w seatbdts when. opemtingmotorized 

vehicles on the n.w,ds, BAMACO; INC, al.s(} req\lires seat behs <m aU eqnipment 

4. Vehicle Safety: 
a, All BAMACO. INC. vehide~ will be checked regutady for any defects in saie 

operation. 
b, Any empkryce who bas knowledge of a safety defet'i vAB it..-'-port this to a 

Supervisor, 
c, Windshields and other glass of the vehicle sh.aH he kept dean Hnd rt.'-pairs shaH 

be made. jfnecessary. 
d, 	 AU loose ge.ar or eqnipment being transported behind the rear seat shaH be 

secured so that it does not injun,~ some!)ne in case of shifting (.)r a. sudden stop, 

5. Vehicle lnspeeti.ou: 

a. 	 AU trucks, reganHess of size, intending to work on any pr(~iect for BA,M,A,CO, 
INC. witi be required to pass a pre~'l>lOik inspection, 

b, Vchicks not meeting sate operating conditions sban be removt."d f.rom service, 
repaired or replaced, and re~inspected. ht:fore heing placed in service ~gain. 

c, 	 AU trucks and comhina1kHl vehicles operated between sunset an.d sunr~se shaH 
h~lve the foHmving lights: 

1, 	 Two headlights, one on each side. 
2. At ieast oue red taiHlght and (lne red or amber stop Hghton cazh side. 
3, Directional. signal lights both lron.t an.d back 
4, 'Three emergency flares, reflectj ve ma{iters, or equi valent pnrt.abIe 

warning device, 

d. 	 All trucks must have au appn:.wed ba.ckHUP alarm, loud enough to alert someone 
during c!}1;:;:-.mtions. 

e. 	 Vehid.cs th1'it (;arry materials which could jmpair visihHity to trafHc W.w4 be 
equipped with (',overs or k1.rpS to prevent dust or objects .from causing a road 
hazard. 
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f. All trucks having extensioHs {ldded to the sides to in'~reasc the trucks (la:paclty, 
will be no hjg.her tha112 feet above the steel sides nfthe truck Exten:;;ions must 
be made of durable Cllough materi.iJ to handle extremely rougnoperating 
conditions, If WHorl is used for tbe extension., it must be at least:2 In;;;h x 6 lrtl.:'h 
material, but only if this application will w'itilstand exu\";111ely rough operatin.g 
couditimls, 

g, 	 An trucks must have a t.ailgate that will aHow tise truck to he loaded to its 
capacity and contain the capacity load untl1 the truck has read1ed the dumping 
resignation, 

G. EQUIPMENT: 

1. 	SAFE CONDrrION. Bef<Jre any machinery Of mechanized equipment is initiaUy used 
on the job, it must he inspected and tested by qualified by personnel (satety nftk{,'T 
or a person appointed by the safety ufficer) and deterrnined to b(~ in safe operating 
condition and appropriate nx thelntelHled UI"e~ Oper-ators shaH in~ped tl:wlr 
equipment prior to the beginning of each sl1itt Any deficien\.~ies or defect~ shall he 
corrected. prior to u.sing the equipment. Safety equipmetrf., su;;.~h as st::.afbelti, instaHed. 
on the rnachim,}ry is to he used by equlpmCllt operators. 

2. 	DEFICIENCIES. Any piet~e of equipment detemlin.cd to he Ullsat~ by the Safety 
Officer ofhis appointee, will not be a!1mved to work until fh~;. ddkieincles fOlmz1 are 
corrected and a re~inspectkm is pert{mued, 

3. TAGGING ANn LOCKING. The controls ofpower..4!lven eqnipm(:":nt undt';f repair are 
to be locked. An. effective lockout and tagging procedure is in he established, 
pn.>seribing specific responsibilities and salef.y procedures to he foHowed by the 
person ofpersons pertomling the repair \Vor.k, 

4. 	 INSPECTION REPORTS. The inspei.~tion reportswiH he kept on t1h.~ iu the home 
offIce ofBAMACO.1NC, 

5, BACK~UP ALARMS. Any piece ofequipment working on a BAMAO~\ INC job wiH 
be required to have a working hack~up ~darm, loud enough to be heard during 
operations, 

6. 	EQtJIPl\1ENT REQUIRING ROLLOVER PROTECTIVE STRUCTtJRES 
(ROPS), 
The requirement tor lU}PS applies to cmwler and rubber-tired ira(;t~Jrs, such as 
dozers, pl.lsh-an&.:puH tractors, winch tracb)!s, tractors \vi.th backhxH;lS, iind mnw~~rs; 
oft:hi.¥)'l'vy'ay, self-propelled, pneumatic-tired earthmover::.;, including scrapers, Inoi.or 
brraders and loaders; and. roHers, ('ompactors, and water tankers (induding tmcks. 
,vith c:a.bs), These requirements shaH also apply to agricultural and industrial tractmi:l 
and similar equipment 

J 7. RIDJNG ON EQUIP1VfENT. 
Riding on t>,quipment by unauthorized pers{)nnd is prohibited, Seating and sufety 
beits shall be provided for th;;:: operator and aU passengers, 

"",....., .........................................,,'" ­
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8. 	GETTING ON OR OFF EQUIPMENT. 
Getting on or off equipment '\-"'hile the equipmeut is in motion i~ pm,hfbit-.:xt 

9, 	 PERFORM,,<\NCE TEST. Before initial. utH;ite uperation ofPOWER CRANES 
AND HOISTS (TRUCK CRANF's, CRA:WLElt CRANES, TOWER CRANES, 
GANTRY CR.'<\NBS~ HAMMERHEAD CRANES, DERRICKS. CABLEWA YS, 
AND HOlST, a pertbm)allce test rnru;t m;. pertcmned and t::ertiHed by trained 
personnel. Hoisting ofpi~rsorilld shall he done under an apprnved !ift pian (l(Hls1stent 
with OSHA requirements. 

Hoisting of loads oyer personnel is prohibited, 

BOOM STOPS. Cnmes or derricks with cabitH>upported booms~ except draghncs. 
shaH have a device att~whed betvleen the gantry of the A ~ft'ame and the boom. chords 
to the limit of the elevation of the boom. The device shaH control vertical 
motions offhe boom with incnl(lsing ri.~ststance from 83 degR"e~ or legs, until 
c:omplete~y slupplng the hoom at not over 87 degrees ahove horizontaL 

H, SAFETY AND HEALTH ]<-OR VISITING PUBLIC: 
The safety and health of visito.r~ shaH be the business of llAMA CO, 
INC'3 personnel. EmphJyees will cautif>.n. visitors as requlred~ 
regarding dangers, and make every eifm1 to always provide for their 
saJbty and protection. 

1. 	 Visitn.r~ rmt abidillg by the rules will be as:h..>:d to leave (fJt es.corted ofTthe premises). 
2. 	 Hazardous work wiH cease until the visitors are d.ear of immediate danger and/or 

area. 
3, 	 Tools, materials, ~md t'quipmel1t must not be left where they wiU pre8ent a hazard to 

visitors or emplnyees. Equipment should be put away when nut in usc. 
4. 	 Hearing protection shan be worn by employees and visitors is exces~ive ncdsc from. 

machinery is appaxe:nt, 

I. 	 EI\-1:ERGENCY INFORM,ATION: 

a. call for help, dial 911 and givtl the foHowing information: 

'What has happened. 

vVhat kind nf heip is needed. 

\Vnt.'Tc jt happen. 

Ynmname. 

Remain on the line untH the 911 response person hangs up. 


h. Arrange for ~KKneone ti) med the emergencyvehide at a designated and 
escort it to the scene of the accident­
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a. Ea(.~l1 site wiH have a poster with Etnergency Infbrm.atinn whkh lncl\.(ies 
ernploycc safety rules and respDnsibiHtieK 

a, The first rt.~uirerncnt Df thc Project Leader will be to identify Emerg()l1cy 
Response phone nurnbers in the areas where the work: is tel beperthl1t!e<.t 

b. Thh" information will be given to the Supervlsors. who have the responslhility of 
posting these numbers. wbere they are al:.~ccssible by everyone ou hislhcr crew. (If 
work is to be pcrfonned Dn a stationary sjtt~> thew numbers will be po~ted on a 
huUetin board, m~xt to the hard hat signs that "",in he posted at everyentrallce tD 
the statlrmary work site.) 

c. These Emergency Rtc'Sponse numbers wiJ1 be listed in the format sh<Jwn below: 
(Ahvays provide two (2) numhers for each listing when possible) 

HOSPITAL:_____ 
ADiHtESS: 
PHONE: 

HOSPITAL: 
ADDRESS: 

-~".................~-------
PHONE: 

A MBULANCJ1:t___................_____ 
AD11RESS: 
PHONE: 

DOCTOR~ 
ADl)RESS~ 

PHONE~ 

~............~"'''--------

_................................_----­

____...............m·_____ 

-----"'".........................~--

DOCTOR~ _________ 

AlI0RESS; 
PHONE~ 
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DOCTOR: 
ADDRESS; 
PHONE: 

}l1RB DEPARTMENT: ---_.................._ ­
ADDRESS: 
PHONE~ _•............._----­
F'lRE OEPART]VlENT: 

-----~.

ADnRESS: 
PHONE: _ ............______ ~__ 

LAW ENFORC:KMENT OFFICES: -­
ADDRESS: 
PHONE: 

LA\V ENFORCEMENT OFFICES: ------_................._-­
AD[}RESS~ __ 
¥HONE~ -------..............-- ­

LAW .E.NFORCEMENT OFFICli:S: .................______..~ .............~ 
ADDRESS: _____. 
PHONE: --------.........~ 

LA,\V 'ENJ;'ORCEMENT fJ.FF'lCES: 
ADDRESS: ---....................---- ­
PHONE: 

-------~.............- ­
POISON CONTROL CENTER: _~.............________ 

I:fHONE: 

POISON CONTROL CENTER~ ____~ 

PHONE: 

4. 	First Aid Emergency: 
a. 	 Various l11ernbers (}fBA.MACO, INC's statfhave h~ld First Aid training, 
h. 	 AU members of the staffare encouraged to take a course in fin;! ald. from the 

American Red Cross. tn case of an emergency, individuals trained in 
administering first aid will be expected to help. If nCC0f;iiar'j, the Project Leader 
or assistant will arran.ge to !'K"C that the i~jured person receiye~ p:rnper medical 
attention. from a 10c:81 physicjan~ or .hospitaL 

c. 	 In case '(}f extreme emergencies, call 911 and state the lype medical help 
needed. The aHcndant answering the 911 numbel' win supply medical <Hivkc and 
ambUlance service. 

d. 	 AU crews) mgardless of location, wm be required to at a minirnuru ofone 
"" 	 card carrying '!Jrst aid certified person, capable of administ~~ring first aid. This 

person must be with the crew at all timcii. (For crews working .in wet c{mditions, 
cards may be placed on me at the Home Office to eliminate card 

I 
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1 

''''''';;:.:;::.::::::::::::::::::i::~ I 

5. 	Procedures for Suspected POiMH.dng~ 
ImmediatelY caB tht~ Poison Control Cent{1' at: 

MISSISSIPPI 1-601-354-7660 

ALABAM.A 1-2{):5<~45·0600 

GEORGlA. v:n.2-633-1427 

FLORlDA 


SOUTH CAROLINA 


NORTH CAROliNA 

\;1RGINIA 	 1-800-552-6337 

ARKANSAS 	 1-501-686-6.16.1 

Try to give as much inforrnatioH as possible. Stay on the line and follow th;:::re instructions. 

6. 	Implementation of Safety .~·1~asures: 
The folkhving is a list of other fonns of safety l11easures that BAMACO, INC. ha~ 
either completed or is still acting upon to provide a safer working area. 

a. 	 Medical MnnHoring~A progr-am to provide an.n.n-al medical examinations for 
eady detection of physkal prohlems in empioyees with. pos~ible exposures to 
chemicals and/or noise levels, 

b. 	 Chemkal Disposal~Renloval of aU outdated. unused, or potentially hazardous 
rnateri.als to a chemical waste site. 

c~ 	 Wcs:::kly Equipment UIHl Vehicle Inspections shaH. be done tu insure employee 
~rfety, 

AU BA.MACO, inc personnel vvho participate in. .field activities or. visit h.azardous or 
potentially na:tardous waste sites must be properly trained for the potential hazards, 
Employees UIUst attend training as per. their job requirement;;; ami J.nu.~t adjnst their training 
when neoessary to fit with additional. requirements. In celtaiu instances, course training to 
satisi'::>, training requirements of29 CFR 1910.120 (()SHA regulation ofha7",,*rdous '0;aste site 
activities) may he neces::,;ary. \Jam.l.gers and supervisors may need u, receive additional hc.'ilth 
and safety training as required. 

Additionally, personn,3. nmst havt~ adeqlli1te qua1iJ}'ing experience bcfon~ thdr pruticipation 
in. field activities, In gencral. training in Red Cross ba~ic Drat aid and adult cardiopulmonary 
resuscitation (CPR.) is. recolmnended fbI' all. personn.el working in the field an.d remote areas. 
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I TRAlNING SCHEDULE 

Bd(:!l'e initiating work at potentially hazardous material site::l, all site personnel win be 
n.X!uircd to attend an. orientatinn ses810n given by the designated site health and safety 
off1cer. This session wiU t.ake place at the site before the start of work and tont.hme m:H.~e 
every week and wia include, but not be limited to, the following topks: 

", Site history 
", Scope of tleid work 
" Specific hazards (tr>xlcological data, heat stress!exposun::, other physil..~al hazards) 
" Hazard recognition 
'" Standard operation pn:x.;edures, imJl1ding no i:u.nokJng and no handAn-mouth contact within 

the wnrk are~~s or before completing decontaminat.ion 
", Decontarnination (personnel and eqnipment) 
", Emergency procedures, 

At the conclusion of the hrie"iJng session • .an aHendee~ will sign the Health & Safety Meeting 
FOl1l1, which lists the safety topics presented, 

THE FOLLO"'ING ACTS~ RULES~ ,''\l....U) REGULATJONS ARE 

MADE A PART OF nAMACO~ INC~8 


SAFETY AND HEAl,Tn PLAN Al'ln ARE INCORPORA'I'ED BY lU::FERENCE. 


The Health and Safbty at Work Act 1974 
The Management of Health and Safety at \Vork Regu~ationB 1992 
The Factories Act 1961 
The OUkes, Shops and R1"1iiway PrenliseB Act 1963 
The Control of Substan.ces Hazardous to Health Re§,~latioll (COSHH) 1989 
The Construction (general pnJvis~ons) Regulations 1961 
The Con~truction (working places) Regulations 1966 
The Crmstruclirm ( health and wdfare) Regulatlnns t 966 
The COllstmctinn (lifting ()perations) Regulations 1961 
The Constnwtioll (head protection) Regulations 1989 
Control ofAsbestos at Work Regulations 1987 
Construction (Design and Mam1.gem.cnt) Regulations (CDM) 1994 
AbraBlve Wheel Regulations .1970 
Highly F1ammable Liquids and Liquid Petroleum Gases Regulations 1972 
Protection of Eyes Regulations 1974 
The Electridty at Work Regulations 1989 
Reporting {1fInjuries, DiseaSes, and Dangerons Occurnmces H ..eg, (RJDDOR} 1985 
Ionizing Radiations Reguludon.s 1985 
Control of Lead at Work Reb'lllatiolls 1~~gO 
Safety Representati.ves and Safety Committee Regula:donB .! 977 
A!\oostos (Licensing) Regulations 1983 
Noise Regulations 1990 
Manual Handling Operations Regu.iatifms 1992 

.~ . Workplace (Health and Safety and \1>,le1farc) Regulations 1992 
Provision of usc of Work Equipment Regulatiuns 1992 
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Health and Salety (Display Screen Equiplnent) RegulatiollS 1992 
PeNonal Protective Equipment at '\Vork Regulatkms 1992 
Health and Safety (First Aid) Reguhl.tions 1981 
Control ofPoHntkm Act 1974 
Environmental Protection Act J990 
Controlled Work Regulation 1991 and any other act; r~~gu1ation, st<ittute, or revision. or 
amendrnent thereto, 

The Unlted States Anny Corp of Engineers Safety Plan and aU adde.ndnms has been .adopted 
and made a part oftbis Safety Plan. 

In June of 2003 the following 

BAMACO, INC. Jobsite Safety 


Checklist is here y made a 

part of an inc rporated by 


reference BAMACO, INC. 's 

Disaster esponse Safe Ian 
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lohsite Safety (~heck.li~st 

FOi~: B14J\11'\C() 


Th(~!i:iclk)wing three paac chcddhl '.va! be nmdc it pun. (}V Hl\rvlACO'~ compnny~al~ty 
phm. }\H (~nwk~yces~ ~ub-~;~)ntmctor~~ n.:tv~rd!cSv~ of Utr~~, atC rt~qukcd tn~);nnpty '.vith 
~;ut(~j:y i.:ht.<~k!;SL An j<>b~ ~ltc required . to \vurk !x:ginnhl:j,{ to hHVl;: m~1§iw . in 
i.:ompHnncc "\'~th this sfdclY' chl;;'\:klht. Any arew~ l:bHnd UJ he jmHl,~uaw nm(>t bt~ 
cnm~cled prior to any \\'Mk beginning . 

.....'''''."......................~~~ 

jt.<b w(:athm: 
"....".,.................-...,-......................
Contns:tol::': _~_··· .. ···.w.....~~_ 

Su*~e:~·iw~r: 
(~Qnt:r~:tor :f;nlpl(3Y1~~"S at Ske~~ ""'''''~''''--''~ 

Pk~Si;! net)!\; tb~*t6AMACO win tH~dhrm srH~t-tmfdy-dH>'ltk~ \~'Hh~ud nntl~~:., Any 
work ibcund m.tt f)f~umpUafl~oe wm ~~Nl:;;(':' uuHI urttmreWOrkC(H1IHlimu; ~U'~ ;rc~ 
~.~t~Mi~bt'd , 
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s. 
~r Pk~!~k$ ,'•• ' ItL ';, 

-1 tt 'F";:";:'F,'<>mDd~;fi~,k.',_Snnw 
-it.{""";;,':,,,;;'nx< """X';'.'.• < ,.,..", 'Y ',. 

~~yi;li~.<a~i~~~~,~,·~«~<'~~;~,~~,[~~Y='=-=0:H=~:'=~=~=~=~:':':"'~flAt·::t!R:::I:~!:~!!~§~'f:::::=::==1 
"~r"j'C,'.:;' '.::. ~~;,•., ""'H'"":'''. 
X.l;:<, ;t:,. ,';"":" 'x.,''',',,,, 

}\ 

HI ~\'~i~h;,r,~i:~:l~i$' im;:ftl)~i {., 
r l'~~m~y:~t:~J.·", :}{1Jdy 

,ilk,~*t'j~!M:~~~hll~I~AJ¥l}\{A) f~(:dhrn1 SlH~~,,~\dk~};"l'!;~wl(~wilh{~td ",<xO">X-:.::. 

wnrk r~und ;~~~*t ~:lf ~mml'~l~~\~lt't~ ,~<m~Nl~,'S-~ mrtU ~~mmf~~wfir'k~~mdIJhl!n.Hf~n'N 
t.,);,g~M~l¢twd. 
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I~ll!a®c nott tnllt UAMACO ""Hi J!Crftlrm srwl"lill.fet)'«t~h~r:k~ wmmut ~mtitf.~ An} 
:w~~rlt ({lund f.Hd of ~'1.tmpihmec will ('~m~t unm~m~~~ft wftrk c~mdidm~~ .lU<l' ~<-i~~ 
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Public Services 

Last Name First Name Cat 
NIMS 
700 

NIMS ICS 
100 

NIMS 
ICS 200 

NIMS 
ICS 
800 

NIMS 
300 

NIMS 
400  

Administration         
KING RICHARD C x x x x x x  

ISOM CARLA C x x x x x x  

NUNNALLY BETH E x        

                 

Buildings            

DRURY DENNIS E x x      

HOBBS DEBRA E x x      

HOLOHAN JOHN E x x      

LIMPARIS JONATHAN E x x      
MCGUIRE EDWARD E x x      

MCLAMB DONALD M x x x x     

SAMUELS OMAR E x x       

STANMIRE CHRISTOPHER E x x      

WALKER DAVID E x x      

WILLIAMS LENITA E x x      

           

Parks & Landscape          

ALDRIDGE CHARLES E x x      

ATAMANCHUK STANLEY E x x      

AVERY RICHARD E x x      

BOWEN RALPH E x x      

BRADY SCOTT E x x      

BROWN ANTONIO E x x      

BROWN BRENDA E x x      

BUSBY CHRISTOPHER E x x      

CARR SAMMY E x x      

CAPO BRION E x x      

COSTIN RICKEY E x x      

CRAWFORD STEVEN E          

EVERETT JAMIE E x x      

GARRABRANT JOHN E x x      
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GREEN KEVIN E          

GREENE CHARLIE E x x      
HENRY DANNETTE E x x      

HENRY GLADYS E          

HEWETT JR CHARLES E          

HICKSON LILY E x x      

HOBBS HUBERT E x x      

IVEY WILLIAM E x x      

JACOBS LORENZO E x x      

JOHNSTON NINA C x x x x x x  

LEE SAMUEL F x x x     

MCGEE JAMES E x x      

MINCEY JUDY E x x      

MUHAMMAD ABDUL-BAAITH E x x      

O'REILLY RYAN F x x x     

PERMENTER SANDRA E x x      

POPE PHILIP E x x      

REEDY GEORGE E   x      

RIGGAN JR THOMAS E          

RIVENBARK JAMES E x x      

ROBINSON GRANDLE E x        

SIMPSON LACY E x x      

SMITH ROBERT E x x      

SPATES LESHAWN E x x      
SPICER TEDRICK E x        

WALCOTT KAMIL E          

WATSON DANNY E x x      

WATTS APRIL E x x      

WHITAKER JONATHAN E x x      

          
Solid Waste Admin         

BUNDICK DAVID F x x x     

REED WILLIAM C x x x x x x  

WILLIAMSON JOY E x x      

WILSON EDWINA E x x      

PORTER RICHARD F X X X     

MCNEIL ANNETTE E          

          
SW - Customer Refuse         
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ABRAMS BRETT E x x      

ALDERMAN RAMON E x x      

BEATTY JAMES E x x      

BETHEA CALVIN E x x      

BLUE DANIEL E x x      

BUCK MICHAEL E x x      

CHADWICK LARRY E x x      

COOK ERIC E x x      

DELEON RUBIN E   x      
DIXON ROBERT E   x      

DRAKEFORD GENELL E x x      

GAUSE GREGORY E x x      

GREENE ALBERT E x x      

HIGGINS DENNIS E x x      

HILL LAVELTON E x x      

HOLSTON DWIGHT E x x      

LOMNICK DEMETRIUS E x x      

MOSES RICHARD E x x      

MURRAY TIMOTHY E x x      

OWENS LIONEL E x x      
PARKER THOMAS E x        

PERRY DANIEL E x x      

PIERCE ANTHONY E x x      
READON NATHANIEL E   x      

ROGERS MARTY E x        
ROGERS RAYMOND E x x      

SMITH LAWRENCE E   x      

STRINGFIELD ROGER E x x      

WARREN RUDOLPH E          

WEBBER JEFFREY E x x      

WILLIAMS TIMOTHY E x x      

WILSON KENT E x x      

WRIGHT DEALIUS E   x      

            
SW-Downtown & Special Services          

BROWN ALBERT E x x      

CARR GERALD E x x      

HAWES WILLIE E x x      

MELO RODRIGO E x x      
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MILLER TERRENCE E x x      

MORGAN JARON E x x      

MUHAMMAD ABDUL-BAAITH E x        

BROWN OLIVER E x        

CUNNINGHAM VINCENT E x x      
SW - Yard Waste         

ATKINSON HOWARD E x x      

BEAUMARIAGE GERALD E          
BRADLEY EDWARD E   x      

CLEMENTS DANIEL E          
CRAWLEY DARRYL E x x      

DOWELL JOLANDA E x x      

EVERETT ROBERT E x x      

FERRARA CHARLES E x x      

FRANCIS WILLIE E x x      

FREEMAN JACK F x x x     

GALLOWAY MICHAEL E x x      

GOOCH PAUL E          

HUGHES JAMES E x x      

LADSON REGINALD E x x      

MCGOWAN ROBERT E x x      

MORGAN MICHAEL E x x      
ROMEO ERASMO E   x      

SHAW RONNIE E x x      

SHORTER JAMES E x x      

SIMPSON RICARDO F x x      

THOMAS ISAIAH E x x      

WADE WILLIAM E x x      

WAY JR ROBERT E x x      

WHEELER ANDREW E x x      

WILLIAMS DONNELL E x        
          

Stormwater          

ANDERSON  JAMES E x x      

ANDERSON MARSHALL E x x      

BALOGUN TOKUNBOH E x x      

BELL DAVID E x x      

BERNARD RICHARD E x x      
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BROWN JULIUS E x x      

BRUCE GEORGE E x x      

BRYANT DARRELL E x x      

DANIEL MARY E x x      

DAVIS ANTHONY F x x x     

DURANT GARY E x x      

EASON MICHAEL E x x x     

FAISON LARRY E x x      

FALES JAMES F x x x     

HORN WANDA E x x      

JAMES RODNEY E x x      

LEONARD DAVID E x x       

LONDON HARVEY M x x x x     

MCDOWELL ALVIN E x x      

MOORE LORIA E x       

MULLIKIN RICHARD E x x      

MUNROE VINCENTE E x x      

MYERS IVORY E x x      

NEWKIRK ALFREDA E x x      

PATRICK GEORGE E x x      

QATAZAP KAHAN E x x      

REYNOLDS JAMES E x x      

RICHARDSON JAMES E   x      

ROUSER JABARI E x x      

SCOTT CARL F x x x     

SHARPE LAVARR' E x x      

SHERRILL EUGENE E x x      

SINGLETARY RUFUS E x x      

SPICER TERRENCE E x x      

SYKES GARY E x x      

THORPE JEREMY F x x x x    

WALLACE JIMMY E x x      

WILLIAMS CALRON E x x      
          

Stormwater Admin         
ADEI BEN E          

BUTLER JENNIFER E x x      

HAYES MATT F x x x     
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HIGGINS PATRICIA E x x      

MAYES DAVID C x x x x      

QUINN JAMES E x x x     

REAMES MATTHEW E x x      

Stormwater Street Sweeping        

JOHNSON LAWRENCE E x x      

JOHNSON WILLIAM E x x      

MOSLEY III ERNEST E x x      

ROYAL III JAMES E x x      

WILLIAMS GEORGE E x x      

          
Streets          

BORDEAUX ANGEL F x x x     

BROWN JOSEPH F x x      

BROWN RICHARD E x x      

CARR WILTON F x x x     

CARTER JEREMIAH M x x         

COOK PETER E x x      

COSTIN DANNY F x x      

DAVIS TERRY E x x      

DAVIS WALTER E   x      

DIGGINS JOHN E x x      

HARRIS GEORGE E x x      

HARRISON JOHN E x x      

KRAYNICK CHAD E x x      

LEADMAN JAMES E x x      

LEWIS JONATHAN E x x      

SPOHN TIMOTHY E x x      

STANKUS MARTIN E x x      

SWART CHARLES E x x      

THAMES FREDERICK E x x      

VANKUREN CHRISTINE E x x      

WATSON JAMES E x x      

WEAVER HAROLD E x x      

WITTKOFSKY FRANK E x x      

          
Solid Waste - Recycling         

BROWN YANNICK E   x      
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CLARK PHYLLIS E x x      

HARRELSON DONALD E x x      
PRINCE RENADO E   x      

SMITH TERRENCE E x x      

SMITH SHELDON E x x      

WILLIAMSON GERARD E x x      

          

Parks - Tree Management         

EADY AARON E x x      

FOWLER GEORGE E x x      

MIDGETTE HARVEY F x x x     

MILES JR JACKIE E x x      

SMITH ROBERT E x x      

WOODCOCK JOHNNY E x x      

WRIGHT HAROLD E x x      
 

 

General Attachment 9 - Public Services Dept. NIMS Training Record of Completion 

DRAFT

Barry
Highlight



GRID ASSIGNMENTS 
Staging Location Employee Phone # Phone #  Equipment Number

#1 Coleman 
Complex Parks Crew       

 Aaron Eady     Tree Truck 3050 

 Dale Smith     Tree Truck 3050 

 Richard Avery     Loader 3041 

 Hubert Hobbs     Flatbed 3079 

 

Stormwater 
Crew       

to be det. day before 
event       VacCon  
to be det. day before 
event       VacCon  
to be det. day before 
event       OD Crew  
to be det. day before 
event       OD Crew  
to be det. day before 
event       BackHoe  
to be det. day before 
event       

Support 
Truck   

#2 Legion Stadium Parks Crew     

 Harold Wright   Tree Truck 3007 

 Jackie Miles   Tree Truck  

 Ralph Bowen   Loader 06377 

  Lacy Simpson     FlatBed   

#3 Op Center Parks Crew     

 Steve Woodcock   Tree Truck 6327 

 George Fowler   Tree Truck  
to be det. day before 
event     (Stormwater) Loader  

 James Rivenbark   
Support 
Truck  

      

Optional/Runner Ricky Midgette     Tree Truck 339/366 

      

                                               Staging Crew Equipment Checklist   

Chain saws First Aid Kit Radio/Cell Phone   

Chain Oil Rope 
District 
Map    

Extra Chain Water Disposable Cameras   

Chain Saw Wrench Hand Cleaner 
2 cycle 
Oil    

Flashlight All necessary PPE     

Axe Contact # for EOC         
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 Primary Route Runners   

Route Assigned Employee Phone #   
to be det. day before 
event     

  Ryan O'Reilly 470-0126   
  Sam Lee 470-6646   
  Todd Davis 470-3793   
  Carl Scott 470-2372   
  Ed McGuire 470-3293   
  Joseph Brown 470-2384   
  Danny Costin 470-1952   
  Angel Bourdeaux 470-1673   
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Pre-Storm: 
 
Pre-Storm Preparation 
As part of pre-storm preparation around your house don’t forget to store or 
secure your roll-away trash cart and recycling box.  These items could become 
projectiles and cause damage or injury. 
 
 
Post-Storm: 
 

 Hurricane Debris Preparation 
Wilmington, NC.  The City of Wilmington’s Solid Waste Management Division has 
announced hurricane debris preparation recommendations for their customers. 
 

1. Burning of debris is not authorized 
2. Debris must not block public roadways or driver’s vision. 
3. Do not mix vegetative debris (limbs, leaves, etc) with household storm debris 

(appliances, fences, lumber, furniture, shingles, construction debris, etc). 
4. Do not place debris near mailboxes, fire hydrants, telephone and utility 

equipment, sewer clean-outs, water meters, drainage ditches, or storms 
sewers. 

5. Small debris such as leaves, pinecones, etc should be placed in containers or 
bags. 

6. Do not place hazardous materials or asbestos materials on the curbside for 
collection. 

7. Listen for Public Services Announcements for further details on debris 
removal including locations for vegetative disposal. 

 
 More Tips for Citizens 

 
1.   Bag small debris for quicker pickup 
2.   Set out storm debris only for curbside pickup – landscape debris such as tree   

            trunks or tree stumps will not be picked up by City contract crews 
3.   Residents who have storm debris to pick up or have questions can contact     
      Solid Waste Department at 341-7875 

 
 How Citizens Can Help with Pickup 
1.   Please don’t use hurricane debris as license to cut down trees or     
      additional tree/bush trimming for free clean up after the storm.  Adding   
      new vegetative waste to the storm debris greatly slows down the clean up  

            process. 
 

 Spoiled Food Pick Up 
Wilmington, NC.  The City of Wilmington’s Solid Waste Management Division has 
announced its service for spoiled food. 
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As a result of (x event), many City of Wilmington customers have food that needs to 
be properly disposed of.  If you need a special collection for food in your refrigerator 
or freezer please call the Solid Waste Management Division at 341-7875. 
 

 Vegetative Debris 
Vegetative debris also may be taken to the following sites at no charge to citizens 
of New Hanover County through (date specific) 
 
Wilmington Materials Hwy 421N 4 miles north of Battleship on right 
763-4569  
Hours: M-F 7A.M. – 5P.M., Sat 7A.M. –  Noon 
 
Diversified Biomass 606 Sunnyvale Drive 
793-1460  
Hours: M – F 8A.M. – 5 P.M., Sat. 8A.M. – 5 P.M. 
 
Blue Horizons 2829 Kerr Avenue (near Blue Clay Road) 
343 – 9696  
Hours: M – F 8A.M. – 5 P.M., Sat. 8A.M. – 5 P.M. 
 

 Construction/demolition debris must be taken to the County Landfill 
located on Hwy 421N, approximately six miles north of the Battleship. The 
landfill is on the right. There is a charge of $55.65 per ton for disposal. 

 
 The New Hanover County Landfill does not accept vegetative debris. 
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FEMA – Debris Pilot Program 
Private Property and Demolition Procedure 

City of Wilmington 
Code Enforcement Section 

 
The purpose of this report is to document the current procedures regarding enforcement of the 
Wilmington Code of Ordinance in a declaration of emergency and/or natural disaster. 
 
Included in this document is the actual code references and content along with the standard operating 
procedures for the enforcement of minimum housing, abandoned structures, public nuisance and junk 
vehicle, health and safety vehicles.   The sign ordinance is not included in this plan as the debris would 
be handled under public nuisance. 
 

City of Wilmington Code of Ordinances: 
 
Sec. 6-17. State of emergency. 
(a)   Intent.  This section is intended to supplement and implement the provisions of G.S. section 14-
288.1 et seq. and Chapter 166A, addressing local government emergency powers.   
(b)   Definitions.  As used in this section, the following words shall mean:   
 Disaster: An occurrence or imminent threat of widespread or severe damage, injury, or loss of life or 
property resulting from any natural or man-made accidental, military or paramilitary cause.   
State of Disaster:  Declaration by proclamation of the governor or by resolution of the General 
Assembly pursuant to G.S. section 166A-6, activating emergency powers of the governor.   
State of emergency:  Declaration by proclamation of the mayor or by resolution of the council pursuant 
to the provisions of this section, subject to the definition of “disaster."   
(c)   Declaration of emergency.   
(1)   The mayor is authorized to declare a state of emergency by proclamation imposing any or all of the 
prohibitions authorized in subsection (d), as may be appropriate. The council may, by resolution, declare 
a state of emergency imposing any or all of the prohibitions authorized in subsection (d). 
(2)   In the absence or disability of the mayor, the mayor pro tem as designated by the council shall be 
authorized to proclaim a state of emergency, imposing any or all prohibitions authorized in subsection 
(d). 
(3)   In the absence or disability of both the mayor and the mayor pro tem, and a quorum of council 
members is available, the quorum shall meet and elect a mayor to fill the unexpired term in accordance 
with G.S. section 160A-63. 
(4)   If a number of vacancies is such that a quorum of council members is not available, succession 
shall proceed in accordance with G.S. section 160A-63. 
(d)   Emergency powers.  During a state of emergency as determined by the mayor or mayor pro tem, or 
by resolution of the council, the following prohibitions or restrictions may be invoked:   
(1)   Limitations on the movement of people in public places. 
(2)   Limitations on the operation of offices, business establishments and other places to or from which 
people may travel or at which they may congregate. 
(3)   Limitation, restriction or prohibition of the possession, transportation, sale, purchase and 
consumption of intoxicating liquors. 
(4)   Limitation, restriction or prohibition of the possession, transportation, sale, purchase, storage and 
use of dangerous weapons, substances and gasoline. 
(5)   Regulation of the sale or use of scarce supplies which are essential for the public health or safety. 
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(6)   Regulation of evacuation and evacuation shelters which may be reasonably necessary to maintain 
law and order and protect lives and property. 
(7)   Regulation of other activities or conditions, the control of which may be reasonably necessary to 
maintain order and protect lives or property during the state of emergency. 
(8)   Reserved. 
(e)   Effective time, amendment and rescission of state of emergency.   
(1)   All prohibitions and restrictions imposed by proclamation or resolution pursuant to subsection (c) 
shall take effect immediately upon publication of the proclamation or resolution in the area affected. For 
the purpose of this section, publication may consist of reports of the substance of the prohibitions and 
restrictions in the mass communication media serving the affected area or other effective methods of 
disseminating the necessary information quickly. The requirements of G.S. section 1-597 shall not apply 
to such proclamations. 
(2)   The proclamation may be extended as to time and area, amended or rescinded by proclamation or 
resolution. Prohibitions and restrictions imposed by proclamation pursuant to this section shall expire 
five (5) days after their imposition unless sooner terminated by proclamation. Prohibitions and 
restrictions imposed by resolution shall expire at such time as is specified in the resolution. 
(f)   Mutual aid agreements.  The mayor, with the concurrence of the council, may enter into mutual aid 
agreements for reciprocal civil preparedness aid and assistance. Such agreements shall be consistent 
with state and local emergency management programs and plans.   
(Code 1962, § 16-57; Ord. of 9-7-96, § 1; Ord. No. O-2004-8, § 1, 2-3-04) 
Cross references:  Administration, Ch. 2.   
County Code reference--State of emergency, § 12-30 et seq. 
State law references:  Riots and civil disorders, G.S. § 14-288.1 et seq.; emergency management, G.S. 
Ch. 166A; newspaper publication of legal notices, G.S. § 1-597; local emergency authorizations, G.S. § 
166A-8; mutual aid agreements, G.S. § 166A-10.   
 

Code Enforcement authority to enforce and ordinance and standard operations procedures. 
 
ARTICLE I.  
Sec. 16-1. Penalties and remedies. 
(a)   A violation of Section 16-233(c) shall be a misdemeanor. A violation of any of the other provisions 
of this chapter shall not be a misdemeanor. 
(b)   A violation of any of the provisions of this chapter shall also subject the offender to a civil penalty of 
one hundred dollars ($100.00). If a person fails to pay this civil penalty within ten (10) days after being 
cited for a violation, the city may seek to recover the penalty by riling a civil action in the nature of debt. 
(c)   The city may seek to enforce this chapter through any appropriate equitable action. 
(d)   Each day that a violation continues after the offender has been notified of the violation shall 
constitute a separate offense. 
(e)   The city may seek to enforce this chapter by using any one or any combination of the foregoing 
remedies. 
(Code 1962, § 1-6; Ord. of 1-4-00, §§ 1, 2; Ord. No. 0-2004-68, § 5, 8-3-04) 

Charter references:  Authority of city to prescribe penalties for breach of ordinances, § 1.4(47).   
State law references:  Enforcement of ordinances, G.S. § 160A-175.   
 
 

Sec. 16-130. Emergency cutting or disconnection of wire. 
The electrical inspector with jurisdiction in the city may cut or disconnect any wire in cases of 

emergency, where necessary for safety to life and property. 
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(Code 1962, § 8-13) 
 
 

Sec. 16-131. Disconnection of or discontinuance of service to dangerous wiring or 
devices. 

The electrical inspector with jurisdiction in the city may disconnect or order the discontinuance 
of electrical service to any electric wiring, devices, appliances or equipment found to be dangerous to 
life or property because of defect or defective installation until such wiring, devices, appliances and 
equipment and their installations have been made safe and approved by such electrical inspector. 
(Code 1962, § 8-14) 

 
Sec. 16-132. Failure to correct defects in wiring after notice. 

It shall be unlawful for any person to fail, neglect or refuse to correct any defects in the wiring of 
a building within a reasonable specified time after having been notified in writing by the electrical 
inspector with jurisdiction in the city. 
(Code 1962, § 8-15) 
 

 
ARTICLE V. MINIMUM HOUSING CODE* 
 

 Sec. 16-229. Residential buildings unfit for human habitation. 
(a)   The housing inspector shall determine that a residential building is unfit for human habitation if he 
finds that any of the following conditions exist in such a building: 
(1)   Interior walls or vertical studs which seriously list, lean or buckle to such an extent as to render the 
building unsafe. 
(2)   Supporting member or members which show thirty-three (33) percent or more damage or 
deterioration or nonsupporting enclosing or outside walls or covering which shows fifty (50) percent or 
more of damage or deterioration. 
(3)   Floors or roofs which have improperly distributed loads, which are overloaded or which have 
insufficient strength to be reasonably safe for the purpose used. 
(4)   Such damage by fire, wind or other causes as to render the building unsafe. 
(5)   Dilapidation, decay, unsanitary conditions or disrepair which is dangerous to the health, safety or 
welfare of the occupants or other people in the city. 
(6)   Inadequate facilities for egress in case of fire or panic. 
(7)   Defects significantly increasing the hazards of fire, accident or other calamities. 
(8)   Lack of adequate ventilation, light, heating or sanitary facilities to such extent as to endanger the 
health, safety or general welfare of the occupants or other residents of the city. 
(9)   Lack of proper electrical, heating or plumbing facilities required by this chapter which constitutes a 
health or a definite safety hazard. 
(b)   Irrespective of subsection (d), a residential dwelling unit shall be construed by the housing 
inspector to be unfit for human habitation, and he shall so find if such dwelling unit contains more than 
seven (7) separate types of violations of any of the minimum standards set forth in this article. 

(Code 1962, § 6-79)  
 

The aforesaid deficiencies are defined in Section 16-266, 16-267, 16-268, 16-269, 16-270, 
16-271, 16-272. 
 

Standard Operating Procedures for Minimum Housing Enforcement: 
 
 Initial Inspection 
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 Complaint and Notice of Hearing 
 Lis Pendens (Pending Action) 

 Hearing Order 
 (Hearing Held 10-30 Days After Service) 
 Finding of Fact (Sec. 16-212. Findings and statement of purpose) 

 Establishing  Compliance Date 
 Compliance Timeframe 30 – 180 days from Hearing 
 Compliance  Inspection at Expiration of Order 

 To Council for Repair or Demolition Order (Dilapidated)  Grant Assistance or Lien 
 Citations are issued $100.00 per day (Deteriorated) 

 
The enforcement of Abandoned Structures Ordinance; a non-residential structure:  
ARTICLE VI. ABANDONED STRUCTURES – No grant assistance authorized. 
 
Sec. 16-292. Application of building codes. 

The North Carolina State Building Code, General Construction, Volume I; Plumbing, Volume II; 
and Heating, Air Conditioning, Refrigeration and Ventilation, Volume III; and the National Electrical 
Code shall govern all repairs, alterations and/or additions to any existing structure. Any identified 
violations under the State Building Code shall be certified by the building inspector to the hearing 
officer. 
(Ord. of 2-22-83, § 1) 
 
Sec. 16-293. Hazardous structures. 

Every abandoned structure within the city shall be deemed in violation of this article whenever 
such structure constitutes a hazard to adjacent properties and to the health, safety or welfare of the 
city's citizens as a result of: 
(1)   The attraction of insects, rodents or other health hazards. 
(2)   Conditions conducive to creating a fire hazard. 
(3)   Dangerous conditions constituting a probable threat to adjacent properties, life or limb. 
(4)   Frequent use by persons, not residents, as living quarters in absence of sanitary facilities, whether 
authorized or in trespass. 
(Ord. of 2-22-83, § 1) 
 
The conditions of enforcement are found in Section 16-297. 
 
Procedures for process, service, and abatement are the same as the Minimum Housing 
stated above. 
 
The position of Code Enforcement Officer is a sworn and/or affirmed public official, I 
have included the code of ordinance references for your information. 
 
Sec. 16-227. Powers of public officers. 

The public officers shall have such powers as may be necessary or convenient to carry out and 
effectuate the purposes and provisions of this article, including without limitation the following powers, 
in addition to others herein granted: 
(1)   Investigations.  To investigate dwelling and building conditions in the city in order to determine 
which dwellings therein are unfit for human habitation and which buildings are dangerous, being guided 
in such examination of dwellings and buildings by the requirements set forth in this article.   
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(2)   Oaths, witnesses, etc.  To administer oaths and affirmations and to examine witnesses and receive 
evidence.   
(3)   Right of entry.  To enter upon and within premises and dwellings for the purpose of making 
examinations and investigations; provided, that such entries shall be made in such a manner as to 
cause the least possible inconvenience to the persons in possession.   
(4)   Delegation of functions, etc.  To delegate any of his functions and powers under this article to such 
officers and agents as he may designate.   
(Code 1962, § 6-59; Ord. of 10-4-94, § 1) 
 
Sec. 16-228. Duties of housing inspector; others. 
(a)   The housing inspector is hereby designated as the officer to enforce the provisions of this chapter 
and to exercise the duties and powers herein prescribed. It shall be the duty of the housing inspector: 
(1)   To investigate the dwelling conditions and to inspect dwellings and dwelling units located in the city 
in order to determine which dwellings and dwelling units are unfit for human habitation and for the 
purpose of carrying out the objectives of this chapter with respect to such dwellings and dwelling units. 
(2)   To take such action, together with other appropriate departments and agencies, public and private, 
as may be necessary to effect rehabilitation of housing which is deteriorated. 
(3)   To keep a record of the results of inspections made under this chapter and an inventory of those 
dwellings that do not meet the minimum standards of fitness herein prescribed. 
(4)   To perform such other duties as may be herein prescribed. 
(b)   The employees of the fire department and police department of the city shall make a report in 
writing to the housing inspector of each building or structure which they know or suspect may be in 
violation of this chapter. Any such report shall be delivered to the housing inspector within a reasonable 
time of the discovery of such building or structure by such employee of the fire and police department of 
the city. 
(c)   The owner or occupant of every dwelling, dwelling unit or rooming unit, or the person in charge 
thereof, shall give the housing inspector free access to such dwelling, dwelling unit or rooming unit and 
its premises at all reasonable times for the purpose of such inspection, examination and survey. Every 
occupant of a dwelling or dwelling unit, shall give the owner thereof, or his agent or employee, access 
to any part of such dwelling or dwelling unit or its premises at all reasonable times for the purpose of 
making such repairs or alterations as are necessary to effect compliance with the provisions of this 
article or with any lawful order issued pursuant to the provisions of this article. 
(Code 1962, § 6-60; Ord. of 10-4-94, § 1) 
 
Sec. 16-233. Remedies. 
(a)   It shall be unlawful for the owner of any dwelling to fail, neglect or refuse to repair, alter or improve 
the same or to vacate, close, demolish and remove the same, upon order of the hearing officer duly 
made and served as provided in this article, within the time specified in such order. 
(b)   When the hearing officer finds that a dwelling is unfit for human habitation or dangerous within the 
meaning of this article and has notified the owner to such effect, and the time limit set by the officer for 
the correction of defects or vacating same has expired, no person shall receive rentals, offer for rent or 
occupy such building unfit as a human habitation. 
(c)   If any occupant fails to comply with an order to vacate a dwelling, the housing inspector may cause 
a civil action to be filed in the name of the city to remove such occupant. The action to vacate the 
dwelling shall be in the nature of summary ejectment and shall be commenced by filing a complaint 
naming as parties-defendant any person occupying such dwelling. The clerk of superior court shall 
issue a summons requiring the defendant to appear before a magistrate at a certain time, date and 
place not to exceed ten (10) days from the issuance of the summons to answer the complaint. The 
summons and complaint shall be served as provided in G.S. § 42-29. The summons shall be returned 
according to its tenor, and if on its return it appears to have been duly served, and if at the hearing the 
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housing inspector produces a certified copy of an ordinance adopted by the governing body pursuant to 
section 16-232(d) authorizing the officer to proceed to vacate the occupied dwelling, the magistrate 
shall enter judgment ordering that the premises be vacated and that all persons be removed. The 
judgment ordering that the dwelling be vacated shall be enforced in the same manner as the judgment 
for summary ejectment entered under G.S. § 42-30. An appeal from any judgment entered hereunder 
by the magistrate may be taken as provided in G.S. § 7A-228, and the execution of such judgment may 
be stayed as provided in G.S. § 7A-227. An action to remove an occupant of a dwelling who is a tenant 
of the owner may not be in the nature of asummary ejectment proceeding pursuant to this paragraph 
unless such occupant was served with notice at least thirty (30) days before the filing of the summary 
ejectment proceeding that the governing body has ordered the housing inspector to proceed to exercise 
his duties under section 16-232(a), (b) and (c) to vacate and close or remove and demolish the 
dwelling. 
(d)   That whenever a determination is made pursuant to section 16-231 that a dwelling must be 
vacated and closed or removed or demolished under the provisions of this section, notice of the order 
shall be given by first class mail to any organization involved in providing or restoring dwellings for 
affordable housing that has filed a written request for such notices. A minimum period of forty-five (45) 
days from the mailing of such notice shall be given before removal or demolition by action of the 
housing inspector to allow the opportunity for any organization to negotiate with the owner to make 
repairs, lease, or purchase the property for the purpose of providing affordable housing. 
The housing inspector or clerk shall certify the mailing of the notices, and the certification shall be 
conclusive in the absence of fraud. Only an organization that has filed a written request for such notices 
may raise the issue of failure to mail such notices, and the sole remedy shall be an order requiring the 
housing inspector to wait forty-five (45) days before causing removal or demolition. 
(Code 1962, § 6-64; Ord. of 10-4-94, § 1) 
 
The City of Wilmington’s Code of Ordinance regarding the enforcement of public 
nuisance is found in Chapter 10 – Solid Waste. 
 
ARTICLE II. ABATEMENT OF PUBLIC NUISANCES 
 
Sec. 10-28. Public nuisances enumerated. 
(a)   The existence of any of the following conditions on any vacant lot or other parcel of land within the 
corporate limits whether on public or private property is hereby declared to be dangerous and 
prejudicial to the public health or safety and to constitute a public nuisance: 
(1)   The uncontrolled growth of weeds or grass to a height of eight (8) inches or more within one 
hundred (100) feet of any principal structure or public right-of-way; 
(2)   Any accumulation of animal or vegetable matter that is offensive by virtue of odors or vapors or 
which is inhabited by rats, mice, snakes, or vermin of any kind which is or may be dangerous or 
prejudicial to the public health; 
(3)   Any accumulation of trash, garbage or other waste not in compliance with the provisions of this 
chapter; 
(4)   Any accumulation of hazardous refuse or concentration of combustible items such as mattresses, 
boxes, paper, automobile tires, old clothes, or any other combustible materials or objects of a like 
nature. 
(5)   Open wells; 
(6)   Any accumulation of stagnant water causing or threatening to cause the inhabitation thereof by 
mosquitos; 
(7)   The open storage of any item detrimental to the public health or safety including, but not limited to, 
any furniture, appliance, ice box, stove, glass, building material or building rubbish; 
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(8)   Any condition detrimental to the public health which violates the rules and regulations of the New 
Hanover County Health Department; and 
(9)   The presence of any debris from the demolition of any structure on the property, including but not 
limited to, partially demolished walls, foundations, basements, building materials and rubbish, after the 
cessation of all active demolition activity on the property. 
(10)   Unsecured and deteriorated windows, doors or other openings in dwellings or structures that (a) 
do not have water or other utility services, or (b) are used or have been used by persons, not residents, 
as living quarters in the absence of sanitary facilities, or (c) are used or have been used for criminal 
activity. 
(11)   Graffiti, which is defined as any unauthorized inscription, word, figure, painting or other 
defacement that is written, marked, etched, scratched, sprayed, drawn, painted, or engraved on or 
otherwise affixed to any surface of public or private property by any implement, to the extent that graffiti 
was not authorized in advance by the owner or occupant of the property, or, despite advance 
authorization, is otherwise deemed a public nuisance. 
(b)   When any of the following conditions exist on a public right-of-way between the property line and 
the curb or edge of the roadway and threatens, limits, impairs or creates a hazard to the use of the 
right-of-way by vehicles or pedestrians, such a condition is declared to be dangerous and prejudicial to 
the public health or safety and to constitute a severe nuisance: 
(1)   Any accumulation of animal or organic matter that is offensive by virtue of odors or which is 
inhabited by rats, mice, snakes or vermin which may be dangerous to the public health. 
(2)   Any accumulation of trash, garbage or other waste not in compliance with the provisions of this 
chapter. 
(3)   Any accumulation of hazardous refuse or concentration of combustible items such as mattresses, 
boxes, paper, housewares, tires, clothes, or furniture. 
(4)   Any accumulation of appliances, glass, building materials, demolition materials or rubbish. 
(Ord. of 3-26-85, § 3; Ord. of 7-15-86, § 2; Ord. of 5-21-91, § 1; Ord. of 9-20-94, § 1; Ord. of 7-13-99, § 
1; Ord. No. O-2006-113, § 1, 11-21-06) 
 

Standard Operating Procedures for Public Nuisance Enforcement: 
 
 Initial Inspection 
 First Class and Certified Mail Service of Violations 

 15 Day Compliance Deadline Notice 
 Reinspection – Determine Compliance 

 Citations issued for Occupied Properties $100.00 Per Day 
 Bid for abatement regarding Vacant Properties and injunction (Purchasing) – 
Grant Assistance or Lien 

 Public Nuisance in the right-of-way has a 48 Hour Compliance Deadline Notice 
 

The City of Wilmington enforcement of Junk and Health and Safety Vehicles is in Chapter 5 
Motor Vehicles and Traffic 
 
Article VII Abandoned, Junked and Health Vehicles 
 

Health or safety hazard vehicle:  A vehicle that has, for a period of more than forty-eight (48) 
hours, been in a state of disrepair and is incapable of being moved under its own power and is found to 
be:   
(1)   A breeding ground or harbor for mosquitos or other insects, snails, rats or vermin of any kind; 
(2)   A point of heavy growth of weeds and grass over eight (8) inches in height; 
(3)   A point of accumulation of stagnant water; 
(4)   A point of concentration of gasoline, oil, or other flammable or explosive materials; 
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(5)   So located that there is danger of the vehicles falling or turning over; 
(6)   A source of danger for children through entrapment in areas of confinement that cannot be opened 
from the inside or from exposed surfaces of metal, glass or other rigid materials; or 
(7)   In any other condition detrimental to the public health or safety, as determined by the authorizing 
city official. 

Junked motor vehicle:  A motor vehicle that does not display a current license plate when the 
motor vehicle is required by laws of this state to have such a license plate to operate on public roads, 
and that (1) is partially dismantled or wrecked, or (2) cannot be self-propelled or moved in the manner 
in which it was originally intended to move, or (3) is more than five (5) years old and appears to be 
worth less than one hundred dollars ($100.00).   
 
Sec. 5-114. Removal of abandoned, junked or health or safety hazard motor vehicles; 
pre-towing notice requirements. 

Except as set forth in section 5-115 below, an abandoned, junked or health or safety hazard 
vehicle which is to be removed shall be towed only after notice to the registered owner or person 
entitled to possession of the vehicle. In the case of a health or safety hazard vehicle or a junked motor 
vehicle, if the names and mailing addresses of the registered owner or person entitled to the 
possession of the vehicle or the owner, lessee, or occupant of the real property upon which the vehicle 
is located can beascertained in the exercise of reasonable diligence, the notice shall be given by first 
class mail. The person who mails the notice(s) shall retain a written record to show the name(s) and 
address(es) to which mailed, and the date mailed. If such names and addresses cannot be ascertained 
or if the vehicle to be removed is an abandoned motor vehicle, notice shall be given by affixing on the 
windshield or some other conspicuous place on the vehicle a notice indicating that the vehicle will be 
removed by the city on a specified date no sooner than seven (7) days after the notice is affixed. The 
notice shall state that the vehicle will be removed by the city on a specified date, no sooner than seven 
(7) days after the notice is affixed or mailed, unless the vehicle is moved by the owner or legal 
possessor prior to that time. 

With respect to abandoned vehicles on private property, junked and health or safety hazard 
motor vehicles to which notice is required to be given, if the registered owner or person entitled to 
possession does not remove the vehicle but chooses to appeal the determination that the vehicle is 
abandoned, a health or safety hazard vehicle or in the case of a junked motor vehicle that the aesthetic 
benefits of removing the vehicle outweigh the burdens, such appeal shall be made to the city manager 
in writing. The city manager shall fix a time for the hearing within thirty (30) days of the appeal and 
further proceedings to remove the vehicle shall be stayed until the appeal is heard and decided. 
(Ord. of 5-21-91, § 1) 
 

Standard Operating Procedures for Junk Vehicle and Health and Safety Vehicle Enforcement 
 
 Initial Inspection, Apply 7 Day Notice Sticker, if accessible 
 First Class Mail Notice with Seven Day Compliance 
 Reinspection to determine compliance 
 Citations issued for Occupied Properties at the rate of $100.00 Per Day 
 Vehicles towed at no charge to owner on vacant, injunction, and request of owner. 

 
In conclusion, New Hanover County has the authority to condemn a property without legislation 
hearing.  In addition, New Hanover County is the governing authority regarding hurricane, 
natural disaster debris removal.  
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MEMORANDUM OF AGREEMENT 
 

between the 
 

North Carolina Department of Transportation 
 

and the 
 

City of Wilmington 
 

 This Memorandum of Agreement (hereinafter, “Agreement”) is made on the last date 
entered below between the North Carolina Department of Transportation (hereinafter, 
“NCDOT”) and the City of Wilmington (hereinafter, “City”) (collectively referred to hereinafter 
as “the Parties”) for the emergency removal of debris during a State of Disaster or Imminent 
Threat of Disaster and/or a State of Emergency declared pursuant to Chapters 14 and 166A of the 
North Carolina General Statutes.  
 
 WHEREAS, during a declared State of Disaster or Imminent Threat of Disaster which 
implements the North Carolina Emergency Operations Plan (hereinafter, “NCEOP”), NCDOT 
may be called upon to perform certain functions, including the removal of debris from the right 
of way of public roads and streets, pursuant to the NCEOP; and 
 
 WHEREAS, City has requested that it be allowed the opportunity and responsibility to 
perform certain of those NCDOT functions as set forth in the NCEOP in order to assure that its 
citizens are served and protected; and 
 
 WHEREAS, the Parties have conferred as to the best methods and practices to allow the 
City to assume these responsibilities; 
 
 NOW THEREFORE, the Parties agree as follows: 
 

1. For purposes of this Agreement, the following definitions shall apply:   
A. “Secondary Roads” shall mean those roads maintained by NCDOT that are 

identified by a four-digit SR number.  
B. The term “Eligible Storm Debris” shall be such debris as shall be eligible for 

reimbursement by the North Carolina Department of Crime Control and 
Public Safety, Division of Emergency Management (hereinafter, “DEM”) or 
the Federal Emergency Management Agency (hereinafter, “FEMA”) during a 
particular State of Disaster, Imminent Threat of Disaster or State of 
Emergency.   

C. “FHWA Routes” shall mean those routes for which FHWA does provide 
NCDOT with reimbursement, generally Interstate routes, US-designated 
routes, NC-designated routes, and certain secondary routes within the City 
eligible for FHWA reimbursement and listed on Attachment A. 
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D. “Non-FHWA Routes” shall mean those routes for which FHWA does not 
provide reimbursement, generally rural secondary roads rights of way within 
the City and those urban secondary roads within the municipalities within the 
City.   The non-FHWA routes are those routes within the City, which are not 
listed on Attachment A.   

2. During a State of Disaster or Imminent Threat of Disaster and/or a State of 
Emergency declared pursuant to Chapters 14 and 166A of the North Carolina 
General Statutes and upon a determination by the Parties that is desirable that City 
be responsible for removal of debris from the right of way of State System Roads, 
NCDOT shall issue to City a written Notice to Proceed with debris removal.  

3. City shall remove and dispose of (1) Eligible Storm Debris on all non-FHWA 
routes and (2) Eligible Storm Debris except woody debris and sand on FHWA 
routes.  In so doing, City shall comply with all FEMA and DEM requirements 
regarding storm removal and disposal including landfill quantity calculations and 
site disposal costs.  Any debris contract between the City and any other party 
must be reviewed and approved by DEM and FEMA. 

4. City shall apply directly to DEM and/or FEMA for reimbursement in accordance 
with the rules, regulations and procedures of those agencies.  Any reimbursement 
must be governed by the rules, regulations and procedures of those agencies, and 
NCDOT shall not be responsible for any portion of reimbursement to City. 

5. City is responsible for complying with all NCDOT rules and regulations 
including, but not limited to, safety, insurance, and traffic control in accordance 
with the Manual on Uniform Traffic Control Devices, and City shall hold 
NCDOT harmless in all matters arising from or related to this Agreement.   
Further, City shall be responsible for all damage or injury to persons or to private 
property occurring as a result of the debris removal activities pursuant to this 
Agreement, and City shall hold NCDOT harmless in all matters arising therefrom.   

6. City shall be responsible for repair of any damages to the state maintained right of 
way, which may be caused by debris removal operations undertaken pursuant to 
this Agreement.  All repairs shall be made to the satisfaction of the Division 
Engineer of the Highway Division in which City is located, and the Division 
Engineer’s judgment in this regard shall be final. 

7. City shall remove all Eligible Storm Debris even if such removal requires 
multiple passes on a particular route and shall continue until the mutually agreed 
upon completion date.  All work pursuant to this Agreement shall be done to the 
satisfaction of the Division Engineer of the Highway Division in which City is 
located, and the Division Engineer’s judgment in this regard shall be final. 

8. All work pursuant to this Agreement shall be completed by a date mutually 
agreed to by DEM, FEMA, NCDOT and City.    

9. This Agreement may be terminated by either party upon submission of a thirty-
day advance written notice of termination.  No notice of termination shall be 
effective for debris removal pursuant to any Notice to Proceed already issued by 
NCDOT.   

10. This Agreement may be amended at any time by mutual agreement of both parties 
as evidenced by a written Supplemental Memorandum of Agreement approved 
and signed by both parties. 
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ATTACHMENT A 
 
List of FHWA routes for which NCDOT will be the responsible party in vegetative debris and 
sand debris cleanup operations following state declaration, for the City of Wilmington are 
included here within and are: 
 
FHWA Primary Routes 
I-40, I-140 
US 17, US 421, US 117, US 74, US 76, 
NC 132, NC 133 
 
Martin Luther King Jr. Pkwy. (US 74) 
Third St. (US 74, US 17B, US 421) 
S. College Rd. (NC 132, US 117) 
Market St. (except 3rd St. to Water St.) (US 17B) 
Eastwood Rd. (US 74) 
Carolina Beach Rd. (US 421) 
Shipyard Blvd. (US 117) 
Dawson St. (US 76) 
Wooster St. (US 76) 
Oleander Dr. (US 76) 
Wrightsville Ave (US 76 (Military Cutoff to Wrightsville Beach)) 
Wrightsville Ave (US 74 (from end of Eastwood Rd. to Causeway Dr.)) 
 
FHWA Secondary Routes 
 
SR 1218 S. 16th St (Grace St. to 17th St. merge)   
SR 1219 S. 17th St (Princess Pl. to Shipyard Blvd. (US 117)   
SR 1100 River Rd. (Independence Blvd. to Operations Dr.) 
SR 1140 Burnette Blvd., Front St., (Memorial Bridge to End of State System)  
SR 1175 N. & S. Kerr Ave. 
SR 1209 Independence Blvd (Randall Pkwy. to Shipyard Blvd. (US 117)  
SR 1272 New Centre Dr. (Market St. (US 17B) to College Rd. (NC 132) 
SR 1301 Princess Place Dr.  
SR 1302 N. 23rd St. (Market St. (US 17B) to Corp. Limit @ Waste Water Treatment Plant) 
SR 1409 Military Cutoff Rd. (Eastwood Rd. (US 74) to Market St. (US 17) 
SR 1411 Wrightsville Ave., Dawson St. Ext. (Dawson St. (US 76) to Military Cutoff (US 76) 
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ATTACHMENT A - MAP 
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Debris Management Plan
Revision 003 (07-19-11)

Blue Tabbed
Contract Attachment # Title / Descirption

1 Phase I Debris Clearing Contract (SRS)

2
Phase II – C&D Debris Removal and Vegetative Debris 
Removal / Disposal (Bamaco, Inc.)

3
Debris Monitoring Contract (Johnson Environmental & Disaster 
Consulting Services)

4 Quote for Vegetative Debris Disposal - American Property

5 Quote for C&D Debris Disposal - Waste Industries

6 White goods agreement - Southern Metals and Recycling

7 Procurement Related - Public Notices & Bid Tabulations

8 Dangerous Tree & Hanging Limb Contract (Bamaco, Inc.)

Contract Attachments Table
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CITY OF WILMINGTON 
IMMEDIATE RESPONSE – DEBRIS CLEARING 

 

PART II – SCOPE OF WORK 
 

NOTICE 
 
Upon receiving this proposal by internet, email lori.colon@wilmingtonnc.gov to register 
as a prospective respondent.  Failure to register as a prospective respondent may result in 
your firm not receiving proposal addenda.  Failure to acknowledge proposal addenda 
with your submittal may cause your proposal to be considered non-responsive.   
 
 
STATE OF NORTH CAROLINA                               CONTRACT NO:  
 
NEW HANOVER COUNTY                               S12 –0411____           
 
 

CONTRACT FOR SERVICES 
 

 THIS CONTRACT, made this the _____ day of ________________, 20___, by 

and between the CITY OF WILMINGTON, NORTH CAROLINA, a Municipal 

Corporation located in New Hanover County (hereinafter called "CITY"); and   

_________________, a corporation organized under the laws of the State of ________, 

with its principal office in ________________ (hereinafter called "CONTRACTOR").  

 

W I T N E S S E T H: 
1. Purpose 
 
  The CITY hereby employs the CONTRACTOR to furnish all labor, 

materials and equipment to perform all work in manner and form as specified by 
the attached documents consisting of, but not limited to:  Advertisement, 
Instructions to Bidders, General Conditions, Technical Specifications, Scope of 
Work, Proposal and Affidavit, and Contract, which are incorporated as if fully set 
out, for the following:   

 
IMMEDIATE RESPONSE – DEBRIS CLEARING 
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CITY OF WILMINGTON 
IMMEDIATE RESPONSE – DEBRIS CLEARING 

 

PART II – SCOPE OF WORK 
 

1.00  DEFINITIONS 
 
1.01 Bidding Documents include the Invitation to Bid, Instructions to Bidders, The Bid 

Form and the proposed Contract Documents including any Addenda issued prior 
to the receipt of bids. 

 
1.02 The Contract Documents proposed for the work may consist of Drawings, 

Specifications and all Addenda issued prior to and all Modifications issued after 
execution of the Contract. 

 
1.03 A Bid is the complete and properly signed proposal to do the work for the sums 

stipulated therein, as submitted in accordance with the Bidding Documents. 
 
1.04 The Unit Price Bid is the sum stated in the Bid for which the Bidder offers to 

perform the work described in the Bidding Documents as the base to which work 
may be added or from which work may be deleted for sums stated in Alternate 
Bids. 

 
2.00 BIDDER REPRESENTATIVES 
 
2.01 Each Bidder by making his Bid represents that: 
 

A. Bidder has read and understands the Bidding Documents and his Bid is made 
in accordance therewith. 

 
B. Bidder has familiarized himself with local routes and critical facilities and 

conditions where the work is to be performed and has correlated his 
observations with the requirements of the Contract Documents.  

 
C. No consideration will be given any Claim based on lack of knowledge of 

existing conditions except where Contract Documents make definite 
provisions for adjustments of cost or extension of time due to existing 
conditions that cannot be readily ascertained. 

 
D. The Bid as submitted is based upon providing the labor, materials, systems 

and equipment required to complete the “Scope of Work” without exceptions. 

3.00  INTERPRETATION OR CORRECTION OF BIDDING DOCUMENTS 
 
3.01 Bidders shall promptly notify Mr. Daryle L. Parker, Purchasing Manager, of any 

ambiguity, inconsistency or error, which they may discover upon examination of 
the Bidding Documents. 
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CITY OF WILMINGTON 
IMMEDIATE RESPONSE – DEBRIS CLEARING 

 

PART II – SCOPE OF WORK 
 

3.02 Bidder requiring clarification or interpretation of the Bidding Documents shall 
make written request which shall reach Mr. Daryle L. Parker, 
Purchasing Manager, at least four (4) calendar days prior to the date for receipt of 
bids.   

 
3.03 Any interpretation, correction or change of the Bidding Documents will be made 

by Addenda.  Interpretations, corrections or changes of the bidding documents 
made in any other manner will not be binding, and Bidders shall not rely upon 
such interpretations, corrections, or changes. 

 
4.00  BIDDING PROCEDURE 
 
4.01  Sealed Bids will be addressed to “IMMEDIATE RESPONSE – DEBRIS 

CLEARING CONTRACT”, Purchasing Division, 305 Chestnut Street -5th Floor, 
PO Box 1810, Wilmington, NC  28401.  Deadline for submittal of bids will be 
2:00 PM on Tuesday, April 26, 2011.  At which time the bid opening and reading 
will take place in a conference room made available at the Purchasing Division’s 
Offices at 305 Chestnut Street -5th Floor, and be open to the public.  A 
recommendation will be submitted to the City Council no later than the next 
scheduled meeting of the City Council, following which the selected bidder will 
be notified.  Interested parties are recommended to attend the Pre-bid Conference 
scheduled for 2:00 PM on Tuesday, April 12, 2011, at the City of Wilmington 
Council Chambers, City Hall, 102 N. 3rd Street, Wilmington, NC 28401. 

 
4.02 All bids shall be submitted in duplicate on a form identical to the form included 

with the Bidding documents. Copies shall be signed by the person or persons 
legally authorized to bind the Bidder to a Contract.  A Bid by a Corporation shall 
further give the state of incorporation and have the corporate seal affixed. 

 
4.03 The unit Price Bid Sum shall be expressed in figures. 
 
4.04 Any interlineations, alteration or erasure must be initialized by the signer of the 

Bid. 
 
4.05 Failure to submit a Bid in the form requested or inclusion of any alternates, 

conditions, limitations or provisions not called for will render the bid irregular, 
and shall be considered sufficient cause for rejection of Bid. 

 
4.06 Bids shall be delivered to reach the address designated in the Invitation to Bid not 

later than the hour and date established for deadline for acceptance of bids. After 
that time, no bids will be received, nor may they be withdrawn.  Faxed or E-
mailed bids will not be accepted. 
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CITY OF WILMINGTON 
IMMEDIATE RESPONSE – DEBRIS CLEARING 

 

PART II – SCOPE OF WORK 
 

4.07 Negligence or error on the part of any Bidder in preparing his Bid confers no right 
of withdrawal or modification of his bid after time has been called.  Sureties and 
principals are advised that the CITY cannot give consideration to any plea of 
"error” in preparation of the Bid.   

 
5.00 CONSIDERATION OF BIDS 
 
5.01 Rejection of Bids: The CITY shall have the right to reject any or all Bids and/or 

waive any informality or irregularity in the bid. 
 
5.02 Acceptance of Bid (Award): It is the intent of the CITY to award two (2) 

Contracts; a primary contract to be awarded to the lowest overall responsible 
Bidder and a secondary contract to the next overall lowest responsible Bidder, 
provided the Bid(s) have been submitted in accordance with the requirements of 
the Bidding Documents and does not exceed a fair and equitable rate. The CITY 
shall have the right to reject any or all bids and/or waive any informality or 
irregularity in any bid or bids received and to accept the Bid or Bids, which in his 
judgment is in the CITY’S best interest. 

 
5.03 The primary Contractor will be the CITY’S first call for this response phase of 

operation.  The secondary contractor will be called if the primary contractor is not 
responsive or at the discretion of the CITY when it is deemed necessary for more 
than one contractor to assist in this response and Scope of Work.   

 
6.00 INSURANCE REQUIREMENTS 
 
6.01 Insurance Requirements:  The CONTRACTOR shall not commence work under 

this contract until he has obtained all insurance required under this paragraph and 
after such insurance, provided by insurers of financial standing acceptable to the 
CITY, has been approved by the CITY.  The CONTRACTOR shall be 
responsible for any liability directly or indirectly arising out of work performed 
under this contract by any Sub-contractor to the CONTRACTOR. 

 
 

6.01.1 The CONTRACTOR shall maintain during the life of this contract 
WORKERS' COMPENSATION and EMPLOYER'S LIABILITY 
INSURANCE covering all of the CONTRACTOR'S employees to be 
engaged in the work under this contract, providing the required statutory 
benefits under North Carolina Workers Compensation Law, and Employers 
Liability Insurance providing limits at least in the amount of 
$1,000,000/1,000,000/1,000,000 applicable to claims due to bodily injury by 
accident or disease.  Whenever work under this contract includes exposure to 
claims under the U. S. Longshoremen's and Harborworker's Act, such 
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CITY OF WILMINGTON 
IMMEDIATE RESPONSE – DEBRIS CLEARING 

 

PART II – SCOPE OF WORK 
 

coverage shall be provided by appropriate endorsement to this policy. 
 
6.01.2 The CONTRACTOR shall take out and maintain during the life of this 

contract COMMERCIAL GENERAL LIABILITY INSURANCE, including 
coverage for INDEPENDENT CONTRACTOR OPERATIONS, 
CONTRACTUAL LIABILITY assumed under the provisions of this 
contract, PRODUCTS/COMPLETED OPERATIONS LIABILITY and 
BROAD FORM PROPERTY DAMAGE LIABILITY insurance coverage.  
Exclusions applicable to explosion, collapse and underground hazards are to 
be deleted when the work to be performed involves these exposures.  The 
CITY shall be named as an additional insured under this policy.  Unless 
otherwise specified, this coverage shall be written providing liability limits at 
least in the amount of $3,000,000 per occurrence, Combined Single Limits, 
applicable to claims due to bodily injury and/or property damage arising 
from an occurrence.  Endorsements #CG 20 33 07 04 and CG 21 37 07 04 
naming City of Wilmington as an additional insured under this policy shall 
be included.   

 
6.01.3 The CONTRACTOR shall take out and maintain OWNERS’ AND 

CONTRACTORS’ PROTECTIVE LIABILITY INSURANCE.  The City of 
Wilmington shall be included as the named insured under this policy.  Unless 
otherwise specified this coverage shall be written providing limits at least in 
the amount of $3,000,000, Combined Single Limits, applicable to claims due 
to bodily injury and/or property damage arising from an occurrence. 

 
6.01.4 The CONTRACTOR shall take out and maintain during the life of this 

agreement AUTOMOBILE/VEHICLE LIABILITY INSURANCE.  Such 
coverage shall be written on a comprehensive form covering owned, non-
owned, hired and leased vehicles.  Unless otherwise specified, this coverage 
shall be written providing limits at least in the amount of $3,000,000, per 
occurrence, Combined Single Limits. 

 
6.01.5 UMBRELLA LIABILITY INSURANCE providing as excess above the 

underlying COMMERCIAL GENERAL LIABILITY INSURANCE, 
AUTOMOBILE LIABILITY INSURANCE, EMPLOYERS LIABILITY 
INSURANCE AND OWNERS AND CONTRACTOR’S PROTECTIVE 
LIABILITY INSURANCE policies required by this contract.   This coverage 
shall provide excess limits at least in the amount of $5,000,000 per 
occurrence, combined single limits applicable to claims arising out of bodily 
injury and/or property damage.  The parties named as additional insured under 
the primary underlying policies are to be included as additional insured under 
the Umbrella Liability Insurance Coverage. 
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CITY OF WILMINGTON 
IMMEDIATE RESPONSE – DEBRIS CLEARING 

 

PART II – SCOPE OF WORK 
 

The CONTRACTOR shall furnish the schedule of insurance carried under this 
contract in the form of a Certificate of Insurance attested by the insurance 
carrier or appointed agent, indicating the type, amount, class of operations 
covered, effective date and expiration date of all policies.  This Certificate 
shall be in six (6) counterparts and when the contract is signed by the 
CONTRACTOR, a copy thereof shall be inserted in each copy of the contract 
documents and upon insertion shall become a part of such documents.  The 
insurance carrier or its agent shall also certify on these documents that it will 
notify the CITY by registered mail at least twenty (20) days prior to any 
cancellation or non-renewal of these coverages. 

 
7.00  TIME/COMPLETION SCHEDULE 
 
7.01 This contract will be for any disaster deemed necessary for enactment of Phase I 

Debris Clearing by the City Manager, for clearing Vegetative and C&D debris 
from city property, roads and rights-of-way for the period beginning July 1, 2011 
and ending June 30, 2012.   

 
7.02 All dates in this schedule are predicated on a contract being awarded.  

CONTRACTOR will begin work within 24 hours of written notice to proceed, as 
set forth in Part I, Section 30.00, by fax and followed by regular mail from the 
Director of Public Services or his designee.     

 
7.03 Completion will be at the discretion of the Director of Public Services or his 

designee, and there will be no guarantee as to the minimum hours or number of 
pieces of equipment actually utilized.  However, CONTRACTOR will not exceed 
70 working hours following initiation of the contract with out a written change 
order that specifically identifies the continuance of work to a new defined point 
of termination. 

 
8.00  CERTIFICATES 
 
8.01  Payment will be made within thirty (30) days after submission of weekly pay 

applications (invoices).  Payment will be based on actual hours worked at the 
awarded unit price, idle equipment and idle personnel time will not be evaluated 
nor paid. Five percent (5%) of all invoices will be retained until the contract is 
complete to the satisfaction of the Director of Public Services. 

 
9.00  SAFETY 
 
9.01 CONTRACTOR shall be solely responsible for maintaining safety, at all work 

sites. CONTRACTOR shall take all reasonable steps to insure safety for both 
workers and visitors to the site, to include traffic control. 
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CITY OF WILMINGTON 
IMMEDIATE RESPONSE – DEBRIS CLEARING 

 

PART II – SCOPE OF WORK 
 

 
10.00  LOCATIONS FOR DISPOSAL 
 
10.01 Roadway debris clearing involves the opening of arterial roads and collector 

streets by moving debris to the shoulders of the road.  There is no attempt to 
physically remove or dispose of the debris. 

 
11.00  PERFORMANCE REQUIREMENTS 

11.01 City of Wilmington’s right to carry out the work: 
 

If the CONTRACTOR defaults or neglects to carry out the work in accordance 
with the Contract Documents and fails after receipt of written notice from the 
CITY to commence and continue correction of such default or neglect with 
diligence and promptness, the CITY may, without prejudice to other remedies, 
correct such deficiencies.  In such case an appropriate Change Order shall be 
issued deducting from payments then or thereafter due the CONTRACTOR the 
cost of correcting such deficiencies, including compensation for the CITY'S 
additional services and expenses made necessary by such default, neglect or 
failure.  If payments then or thereafter due the CONTRACTOR are not sufficient 
to cover such amounts, the CONTRACTOR shall pay the difference to the CITY. 

 
12.00  TERMINATION BY THE CITY FOR CAUSE: 
 

12.01.1  The CITY may terminate the contract if the CONTRACTOR: 
 

a.  persistently or repeatedly refuses or fails to supply enough 
properly skilled workers or proper equipment;  

 
b. fails to make payment to subcontractors for materials or labor in 

accordance with the respective agreements between the 
CONTRACTOR and subcontractors; 

 
c. persistently disregards laws, ordinances, or rules, regulations or 

orders of a public authority having jurisdiction; or 
 

d. otherwise is guilty of substantial breach of a provision of the 
Contract Documents. 

 
12.01.2 When any of the above reasons exist, the CITY may without prejudice to 

any other rights or remedies of the CITY and after giving the 
CONTRACTOR written notice, terminate employment of the 
CONTRACTOR and may: 
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CITY OF WILMINGTON 
IMMEDIATE RESPONSE – DEBRIS CLEARING 

 

PART II – SCOPE OF WORK 
 

 
a. accept assignment of subcontracts; and 
 
b. finish the work by whatever reasonable method the CITY may 

deem expedient. 
 

12.01.3 When the CITY terminates the contract for one of the reasons stated in 
Subparagraph 12.01.1, the CONTRACTOR shall not be entitled to receive 
further payment until the work is finished. 

 
12.01.4 If the unpaid balance of the contract sum exceeds additional costs incurred 

while finishing the work, including compensation for the CITY'S services 
and expenses made necessary thereby, such excess shall be paid to the 
CONTRACTOR.  If such costs exceed the unpaid balance, the 
CONTRACTOR shall pay the difference to the CITY.  This obligation for 
payment shall survive termination of the contract. 

 
12.01.5 This agreement may be terminated without cause by either party with 

thirty (30) days written notice. 
 

12.01.6 Nothing contained herein shall prevent the CITY from pursuing any other 
remedy, which it may have against CONTRACTOR including claims for 
damages. 

 
 
13.00 PERSONNEL 

 
13.01 It is mutually agreed that CONTRACTOR is an independent CONTRACTOR and 

not an agent of the CITY, and as such the CONTRACTOR shall not be entitled to 
any CITY employment benefits, such as, but not limited to, vacation, sick leave, 
insurance, workmen's compensation, or pension and retirement benefits. 

 
14.00 CONFLICT OF INTEREST 
 
14.01 No paid employee of the CITY shall have a personal or financial interest, direct or 

indirect, as a contracting party or otherwise, in the performance of this agreement. 
 

15.00 NON-WAIVER OF RIGHTS 
 
15.01 It is agreed that the CITY'S failure to insist upon the strict performance of any 

provision of this agreement, or to exercise any right based upon a breach thereof, 
or the acceptance of any performance during such breach, shall not constitute a 
waiver of any rights under this agreement. 
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CITY OF WILMINGTON 
IMMEDIATE RESPONSE – DEBRIS CLEARING 

 

PART II – SCOPE OF WORK 
 

 
16.00 FINDINGS CONFIDENTIAL 
 
16.01 All of the information, reports, cost estimates, plans, specifications and 

documents prepared or assembled by the CONTRACTOR under this agreement 
are the property of the CITY.  The CONTRACTOR agrees that any such 
documents shall not be made available to any individual or organization other 
than appropriate CITY officials without prior written approval of the CITY.  
Nothing contained in this paragraph shall be construed to prevent the 
CONTRACTOR from making information, reports and documents available to 
those individuals or firms directly concerned with the project involved with prior 
written agreement of the CITY. 

 
17.00 ENTIRE AGREEMENT 
 
17.01 This agreement constitutes the entire understanding of the parties. 
 
18.00 BINDING EFFECT 
 
18.01 This agreement shall be binding upon the heirs, successors, assigns, agents, 

officials, employees, independent contractors, and subcontractors of the parties. 
 
19.00 CONTINUING OBLIGATION 
 
19.01 The parties will make and execute all further instruments and documents required 

to carry out the purposes and intent of the agreement. 
 
20.00 REFERENCE 
 
20.01 Use of the masculine includes feminine and neuter, singular includes plural; and 

captions and headings are inserted for convenience of reference and do not define, 
describe, extend or limit the scope of intent of the agreement. 

 
21.00 INTERPRETATION 
 
21.01 All of the terms and conditions contained herein shall be interpreted in accordance 

with the laws of the State of North Carolina.  In the event of a conflict between 
the various terms and conditions contained herein or between these terms and 
other applicable provisions, then the more particular shall prevail over the general 
and the more stringent or higher standard shall prevail over the less stringent or 
lower standard. 

 
22.00 PREAUDIT 
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PART II – SCOPE OF WORK 
 

22.01 This contract has been pre-audited in the manner required by the Local 
Government Budget and Fiscal Control Act as evidenced by City Purchase Order 
No. ________ which is incorporated as if fully set out. 

 
23.00 MINORITY BUSINESS ENTERPRISE (MBE) 
 

The CITY desires that minority business enterprises have the maximum 
opportunity to  participate in the performance of this contract and will: 

 
23.0l Promote affirmatively (where feasible) in accordance with North Carolina 

General Statute l43-l29, together with all other applicable laws, statutes and 
constitutional provisions) the procurement of goods, services in connection with 
construction projects for minority owned business enterprises. 

 
23.02 Insure that competitive and equitable bidding opportunities are followed to afford 

minority business enterprises participation.  Strive to obtain contract and 
subcontract awards to minority business enterprises. 

 
23.03 Identify and communicate to the minority business enterprises community 

procedures and contract requirements necessary for procurement of goods and 
services for construction projects and subcontracts. 

 
23.04 Provide technical assistance as needed. 
 
23.05 Promulgate and enforce contractual requirements that the general contractor or all 

construction projects shall exercise all necessary and reasonable steps to insure 
that minority business enterprises participate in the work required in such 
construction contracts. 

 
 The CONTRACTOR shall insure that minority business enterprises have the 

maximum opportunity to compete for and perform portions of the work included 
in this contract and shall not discriminate on the basis of race, color, national 
origin or sex. The CONTRACTOR shall include this special provision, Minority 
Business Enterprise (MBE), in all subcontracts for this contract.  Failure on the 
part of the CONTRACTOR to carry out the requirements set forth in this special 
provision may constitute a breach of contract and after proper notification may 
result in termination of the contract or other appropriate remedy. 

 
 A minority business enterprise is defined as a business, with at least fifty-one 

(51%) percent owned and controlled by minority group members.  The minority 
ownership must exercise actual day-to-day management.  Minority group 
members may consist of Black Americans (an individual of the Black race of 
African origin), Hispanic Americans (an individual of a Spanish speaking culture 
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IMMEDIATE RESPONSE – DEBRIS CLEARING 

 

PART II – SCOPE OF WORK 
 

and origin at parentage), Asian Americans (an individual of a culture, origin or 
parentage traceable to the areas of the Far East, Southeast Asia, the Indian 
subcontinent and the Pacific Islands), Indian Americans (an individual who is an 
enrolled member of a Federally recognized Indian tribe, or recognized by the tribe 
as being an Indian, as evidenced by a certification of a tribal leader), American 
Aleuts or any recognized minority group approved by the CITY. 

 
 A Woman Business Enterprise is a business with at least fifty-one (51%) percent 

owned and controlled by women who exercise actual day-to-day management. 
 
 The CONTRACTOR shall exercise all necessary and reasonable steps to insure 

that Minority Business Enterprises and Woman Business Enterprises participate 
in the work required in this contract.  The CONTRACTOR agrees by executing 
this contract that he will exercise all necessary and reasonable steps to insure that 
this special provision contained herein on Minority Business Enterprise is 
complied with. 

 
24.00 IMMUNITY NOT WAIVED 
 
24.01 This agreement is governmental in nature for the benefit of the public and is not 

intended to be for private profit or gain.  Any fees charged hereunder are intended 
to reflect as closely as possible the CITY'S actual cost and neither party intends to 
waive its sovereign immunity by reason of this agreement. 

 
25.00   SAVING CLAUSE 
 
25.01 If any section, subsection, paragraph, sentence, clause, phrase or portion of this 

agreement is for any reason held invalid, unlawful, or unconstitutional by any 
court of competent jurisdiction, such portion shall be deemed sever able and such 
holding shall not affect the validity of the remaining portions hereof. 

 
26.00 OTHER LAWS AND REGULATIONS 
 
26.01 CONTRACTOR will comply with any and all applicable federal, state and local 

standards, regulations, laws, statutes and ordinances regarding toxic, hazardous 
and solid wastes and any other pollutants; public and private nuisances; health or 
safety; and zoning, subdivision or other land use controls.  CONTRACTOR will 
take all reasonably necessary, proper or required safety, preventative and remedial 
measures in accordance with any and all relations and directives from the North 
Carolina Department of Human Resources, the United States Environmental 
Protection Agency, the North Carolina Department of Environment and Natural 
Resources, Health Departments, and any other federal, state or local agency 
having jurisdiction, to insure the prompt prevention or cessation (now or in the 
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PART II – SCOPE OF WORK 
 

future) of violations of either the applicable provisions of such standards, 
regulations, laws, statutes, and ordinances or any permits or conditions issued 
thereunder. 

 
27.00 AMENDMENTS 
 
27.01 This agreement shall not be modified or otherwise amended except in writing 

signed by the parties. 
 
28.00 NON-DISCRIMINATION 
 
28.01 CONTRACTOR will take affirmative action not to discriminate against any 

employee or applicant for employment or otherwise illegally deny any person 
participation in or the benefits of the program which is the subject of this 
agreement because of race, creed, color, sex, age, disability or national origin.  To 
the extent applicable, CONTRACTOR will comply with all provisions of 
Executive Order No. 11246 the Civil Rights Act of 1964, (P.L. 88-352) and 1968 
(P.L. 90-284), and all applicable federal, state and local laws, ordinances, rules, 
regulations, orders, instructions, designations and other directives promulgated to 
prohibit discrimination.  Violation of this provision, after notice, shall be a 
material breach of this agreement and may result, at CITY'S option, in a 
termination or suspension of this agreement in whole or in part. 

 
29.00  RECORDS RETENTION AND REVIEW 
 
29.01 The CONTRACTOR shall retain all records pertaining to the services and the 

contract for these services and make them make available to the City for a period 
of three (3) years following receipt of final payment for the services referenced 
herein.   

 
30.00  WRITTEN NOTICE TO PROCEED 
 
30.01 The City shall issue an official written notice to proceed for the services 

referenced in this contract.  The notice shall be sent via facsimile followed by 
regular mail.  Under no circumstances shall the City be liable for any services 
rendered unless the written notice to proceed has been sent and received by the 
Contractor.  Contractor must acknowledge receipt of the written notice to 
proceed. 

 
1.00 GENERAL 
  
1.01 The CONTRACTOR shall comply with all applicable Federal, State and Local 

codes, ordinances and requirements of all agencies having jurisdiction. The 
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PART II – SCOPE OF WORK 
 

CONTRACTOR will be responsible for obtaining all necessary licenses to 
complete the scope of work.  The City of Wilmington will obtain any Right of 
Entry required to complete the “Scope of Work”. 
  

1.02 Performance: The quality, of workmanship concerning the clearing of Vegetative 
and C&D Debris must reflect professional work and conduct. 

 
2.00 SCOPE OF WORK 
 
2.01 City of Wilmington will identify critical routes and facilities that are essential to 

emergency operations and resumption of critical services and prioritize routes and 
facilities to be cleared. 

 
2.02 A daily meeting will be required between CONTRACTOR and the Public 

Services Director, or his designee.  In this meeting a written report is required 
from the CONTRACTOR on the current status of clearing efforts, location of 
crews, identifying any problems, and the anticipated completion of clearance of 
the critical route(s)/facilities assigned.  This meeting will be the basis for 
determining the next route(s) and/or facility(s) to be cleared with the ultimate the 
goal of completing clearing of all critical route(s) and/or facility(s) and 
terminating the Immediate Response Debris Clearing efforts.   

 
2.03 CONTRACTOR will clear the identified critical route(s)/facilities by moving 

debris to the shoulders of the road.  There is no attempt to physically remove or 
dispose of the debris, only to clear key access routes. 

 
2.04 Special crews equipped with chain saws may be required to cut up downed trees. 

This activity is hazardous, and common sense safety considerations are necessary 
to reduce the chance of injury and possible loss of life.   

 
2.05 When electric lines are involved, work crews must coordinate with local utility 

companies to insure that power lines are de-energized for safety reasons. 
 
2.06 The CONTRACTOR will be responsible for damages caused by the 

CONTRACTOR to both private and public property.   
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PART II – SCOPE OF WORK 
 

 
3.00 UNIT PRICE SCHEDULE 
 

The contract will be for payment on time of use price basis for clearing critical 
route(s)/facilities by moving debris to the shoulders of the road.  There is no 
attempt to physically remove or dispose of the debris, only to clear key access 
routes.  Equipment rates will include qualified operator.  Unit prices include all 
necessary, mobilization, insurance, overhead, profit and applicable taxes.  Only 
hours of actual work will qualify for payment; no equipment maintenance time, 
no idle equipment time or idle personnel time will be evaluated or reimbursed.  
No minimum or maximum quantity of equipment or hours of operation is implied 
or inferred by this contract. 
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CITY OF WILMINGTON 
IMMEDIATE RESPONSE – DEBRIS CLEARING 

 
PART IV – STATEMENT OF ASSURANCES & 

COMPLIANCE 

 
 
STATE OF NORTH CAROLINA 
 
COUNTY OF NEW HANOVER 
 

AFFIDAVIT AND CERTIFICATE OF 
NON-COLLUSION, NON-SUSPENSION AND NON-CONVICTION 

 
 The undersigned, being first duly sworn, deposes and says: 
 
 1. I understand that for the purposes of this affidavit, the term "bidder" shall 
include the person(s), firm(s), or corporation(s) signing this affidavit, the undersigned's 
subcontractor(s), subsidiary(ies) and affiliate(s) and any officer, director, employee or 
agent of the bidder; and the term "conviction" shall include guilty pleas, pleadings of 
nolo contendere and similar pleas. 
 
 2. This Affidavit and Certificate is made in accordance with Article 3 of 
Chapter 133 of the North Carolina General Statutes; I certify that this proposal is made 
without prior understanding, agreement, or connection with any person(s), firm(s), or 
corporation(s) making bids or proposals; I further certify that the bidder has not entered 
into any agreement with any other bidder or prospective bidder or with any other 
person(s), firm(s) or corporation(s) relating to the price named in said proposal, nor any 
agreement or arrangement under which any person(s), firm(s) or corporation(s) is to 
refrain from bidding, nor any agreement or arrangement for any act or omission in 
restraint of free competition among bidders; I understand collusive bidding is a violation 
of state and federal law and can result in fines, prison sentences, and civil damage 
awards; and I further certify that the bidder will abide by all terms of this bid or proposal. 
 
 3. The bidder is not suspended or debarred from bidding by any federal or state 
governmental agency that is providing funds for this contract. 
 
 4. The bidder is not presently charged in an indictment or information with 
engaging in any conspiracy, combination, or other unlawful act in restraint of trade or any 
similar charges in any federal court or a court of this or any other state. 
 
 5. The bidder, within one year immediately preceding the date of this affidavit, 
has not been convicted of charges or engaging in any conspiracy, combination, or other 
unlawful act in restraint of trade or similar charges in any federal court or a court of this 
or any other state. 
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CITY OF WILMINGTON 
IMMEDIATE RESPONSE – DEBRIS CLEARING 

 

PART VI – ATTACHMENTS 

 
 

INSURANCE CERTIFICATES 
 
 
 

(Staple Insurance Certificates as required 
under Part I, Section 6.00 to this sheet) 
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CITY OF WILMINGTON  
PHASE II- C&D DEBRIS REMOVAL AND VEGETATIVE 

DEBRIS REMOVAL AND DISPOSAL CONTRACT 
 

Page 1 of 34    MMaarrcchh  2222,,  22001111  
 

NOTICE 
  
Upon receiving this proposal by internet, email lori.colon@wilmingtonnc.gov to register 
as a prospective respondent.  Failure to register as a prospective respondent may result in 
your firm not receiving proposal addenda.  Failure to acknowledge proposal addenda 
with your submittal may cause your proposal to be considered non-responsive.   
 
 
STATE OF NORTH CAROLINA                               CONTRACT NO:  
 
NEW HANOVER COUNTY                             S12 –0411.2                 
 
 

CONTRACT FOR SERVICES 
 

 THIS CONTRACT, made this the _____ day of ________________, 20___, by 

and between the CITY OF WILMINGTON, NORTH CAROLINA, a Municipal 

Corporation located in New Hanover County (hereinafter called "CITY"); and   

_________________________, a corporation organized under the laws of the State of 

__________________, with its principal office in ___________ (hereinafter called 

"CONTRACTOR").  

 

W I T N E S S E T H: 
1. Purpose 
 
  The CITY hereby employs the CONTRACTOR to furnish all labor, 

materials and equipment to perform all work in manner and form as specified by 
the attached documents consisting of, but not limited to:  Advertisement, 
Instructions to Bidders, General Conditions, Technical Specifications, Scope of 
Work, Proposal and Affidavit, Contract and Performance and Payment Bonds, 
which are incorporated as if fully set out, for the following:   

 
PHASE II- C&D DEBRIS REMOVAL AND VEGETATIVE  

DEBRIS REMOVAL AND DISPOSAL CONTRACT 
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CITY OF WILMINGTON  
PHASE II- C&D DEBRIS REMOVAL AND VEGETATIVE 

DEBRIS REMOVAL AND DISPOSAL CONTRACT 
 

PART I – INSTRUCTIONS TO BIDDERS 

Page 2 of 34    MMaarrcchh  2222,,  22001111  

 
1.00  DEFINITIONS 
 
1.01 Bidding Documents include the Invitation to Bid, Instructions to Bidders, The Bid 

Form and the proposed Contract Documents including any Addenda issued prior 
to the receipt of bids. 

 
1.02 The Contract Documents proposed for the work consist of Specifications and all 

Addenda issued prior to and all Modifications issued after execution of the 
Contract. 

 
1.03 A Bid is the complete and properly signed proposal to do the work for the sums 

stipulated therein, as submitted in accordance with the Bidding Documents. 
 
1.04 The Unit Price Bid is the sum stated in the Bid for which the Bidder offers to 

perform the work described in the Bidding Documents as the base to which work 
may be added or from which work may be deleted for sums stated in Alternate 
Bids. 

 
1.05 Phase II Debris Removal and Disposal is to include gathering, loading, hauling 

and disposal of Vegetative Debris from roads, rights-of-way and designated 
Public Property within the incorporated limits of the City. In addition, Phase II 
Debris Removal and Disposal is to include gathering, loading, hauling C&D 
Debris (Construction and Demolition) from roads, rights-of-way and designated 
Public Property within the incorporated limits of the City to the destination 
facility named in Part I, Section 10.01 of this document. 

 
2.00 BIDDER REPRESENTATIVES 
 
2.01 Each Bidder by making his Bid represents that: 
 

A. Bidder has read and understands the Bidding Documents and his Bid is made 
in accordance therewith. 

 
B. Bidder has visited the disposal sites, has familiarized himself with local 

conditions under which the work is to be performed and has correlated his 
observations with the requirements of the Contract Documents.  

 
C. No consideration will be given any Claim based on lack of knowledge of 

existing conditions except where Contract Documents make definite 
provisions for adjustments of cost or extension of time due to existing 
conditions that cannot be readily ascertained. 
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D. The Bid as submitted is based upon providing the labor, materials, systems 

and equipment required to complete the “Scope of Work” without exceptions. 
 

3.00  INTERPRETATION OR CORRECTION OF BIDDING DOCUMENTS 
 
3.01 Bidders shall promptly notify Mr. Daryle L. Parker, Purchasing Manager, of any 

ambiguity, inconsistency or error, which they may discover upon examination of 
the Bidding Documents. 

 
3.02 Bidder requiring clarification or interpretation of the Bidding Documents shall 

make written request which shall reach Mr. Daryle L. Parker, 
Purchasing Manager, at least four (4) calendar days prior to the date for receipt of 
bids.   

 
3.03 Any interpretation, correction or change of the Bidding Documents will be made 

by Addenda. Interpretations, corrections or changes of the bidding documents 
made in any other manner will not be binding, and Bidders shall not rely upon 
such interpretations, corrections, or changes. 

 
4.00  BIDDING PROCEDURE 
 
4.01  Sealed bids will be addressed to “PHASE II- C&D DEBRIS REMOVAL AND 

VEGETATIVE DEBRIS REMOVAL AND DISPOSAL CONTRACT”, 
Purchasing Division, 305 Chestnut Street – 5th Floor, PO Box 1810, Wilmington, 
NC  28401.  Deadline for submittal of bids will be 2:00 PM on Tuesday, April 26, 
2011.  At which time the bid opening and reading will take place in a conference 
room made available at the Purchasing Division’s Offices at 305 Chestnut Street – 
5th Floor, and be open to the public.  A recommendation will be submitted to the 
City Council no later than the next scheduled meeting of the City Council, 
following which the selected bidder will be notified.   

 
4.02 All bids shall be submitted in duplicate on a form identical to the form included 

with the Bidding documents. Copies shall be signed by the person or persons 
legally authorized to bind the Bidder to a Contract. A Bid by a Corporation shall 
further give the state of incorporation and have the corporate seal affixed. 

 
4.03 The unit Price Bid Sum shall be expressed in figures. 
 
4.04 Any interlineations, alteration or erasure must be initialized by the signer of the 

Bid. 
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4.05 Failure to submit a Bid in the form requested or inclusion of any alternates, 

conditions, limitations or provisions not called for will render the bid irregular, 
and may considered sufficient cause for rejection of Bid. 

 
4.06 Bids shall be delivered to reach the address designated in the Invitation to Bid no 

later than the hour and date established for deadline for acceptance of bids. After 
that time, no bids will be received, nor may they be withdrawn.  Faxed or E-
mailed bids will not be accepted. 

 
4.07 Negligence or error on the part of any Bidder in preparing his Bid confers no right 

of withdrawal or modification of his bid after time has been called.  Sureties and 
principals are advised that the City cannot give consideration to any plea of 
"error” in preparation of the Bid. 

 
4.08 A mandatory pre-bid conference is scheduled for 2:00 PM on Tuesday, April 12, 

2011, at the City of Wilmington Council Chambers, City Hall, 102 N. 3rd Street, 
Wilmington, NC 28401. 

 
5.00 CONSIDERATION OF BIDS 
 
5.01 Rejection of Bids: The City shall have the right to reject any or all Bids and/or 

waive any informality or irregularity in the bid.   
 
5.02 Acceptance of Bid (Award): It is the intent of the CITY to award two (2) 

Contracts; a primary contract to be awarded to the lowest overall responsible 
Bidder and a secondary contract to the next overall lowest responsible Bidder, 
provided the Bid(s) have been submitted in accordance with the requirements of 
the Bidding Documents and does not exceed a fair and equitable rate. The CITY 
shall have the right to reject any or all bids and/or waive any informality or 
irregularity in any bid or bids received and to accept the Bid or Bids, which in his 
judgment is in the CITY’S best interest. 

 
5.03 The primary Contractor will be the CITY’S first call for this recovery phase of 

operation.  The secondary contractor will be called if the primary contractor is not 
responsive or at the discretion of the CITY when it is deemed necessary for more 
than one contractor to assist in this response and Scope of Work.   

 
5.04 If there are no bidders that are clearly lowest on both scopes of work in the Form 

of Proposal, lowest overall and 2nd lowest overall will be determined by estimated 
total cost for debris removal utilizing USACE Category 3 estimated event 
scenario… for the City of Wilmington, this has been calculated as having C&D 
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generation of 624,000 cy, Vegetative Debris generation of 936,000 cy.  However, 
this does not imply a minimum or maximum quantity for the award.   

 
6.00 INSURANCE REQUIREMENTS 
 
6.01 Insurance Requirements:  The CONTRACTOR shall not commence work under 

this contract until he has obtained all insurance required under this paragraph and 
after such insurance, provided by insurers of financial standing acceptable to the 
CITY, has been approved by the CITY.  The CONTRACTOR shall be 
responsible for any liability directly or indirectly arising out of work performed 
under this contract by any Sub-contractor to the CONTRACTOR. 

 
6.01.1 The CONTRACTOR shall maintain during the life of this contract 

WORKERS' COMPENSATION and EMPLOYER'S LIABILITY 
INSURANCE covering all of the CONTRACTOR'S employees to be 
engaged in the work under this contract, providing the required statutory 
benefits under North Carolina Workers Compensation Law, and Employers 
Liability Insurance providing limits at least in the amount of 
$1,000,000/1,000,000/1,000,000 applicable to claims due to bodily injury by 
accident or disease.  Whenever work under this contract includes exposure to 
claims under the U. S. Longshoremen's and Harborworker's Act, such 
coverage shall be provided by appropriate endorsement to this policy. 

 
6.01.2 The CONTRACTOR shall take out and maintain during the life of this 

contract COMMERCIAL GENERAL LIABILITY INSURANCE, including 
coverage for INDEPENDENT CONTRACTOR OPERATIONS, 
CONTRACTUAL LIABILITY assumed under the provisions of this 
contract, PRODUCTS/COMPLETED OPERATIONS LIABILITY and 
BROAD FORM PROPERTY DAMAGE LIABILITY insurance coverage.  
Exclusions applicable to explosion, collapse and underground hazards are to 
be deleted when the work to be performed involves these exposures.  The 
CITY shall be named as an additional insured under this policy.  Unless 
otherwise specified, this coverage shall be written providing liability limits at 
least in the amount of $3,000,000 per occurrence, Combined Single Limits, 
applicable to claims due to bodily injury and/or property damage arising 
from an occurrence.  Endorsements #CG 20 33 07 04 and CG 21 37 07 04 
naming City of Wilmington as an additional insured under this policy shall 
be included.   

 
6.01.3 The CONTRACTOR shall take out and maintain OWNERS’ AND 

CONTRACTORS’ PROTECTIVE LIABILITY INSURANCE.  The City of 
Wilmington shall be included as the named insured under this policy.  Unless 
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otherwise specified this coverage shall be written providing limits at least in 
the amount of $3,000,000, Combined Single Limits, applicable to claims due 
to bodily injury and/or property damage arising from an occurrence. 

 
6.01.4 The CONTRACTOR shall take out and maintain during the life of this 

agreement AUTOMOBILE/VEHICLE LIABILITY INSURANCE.  Such 
coverage shall be written on a comprehensive form covering owned, non-
owned, hired and leased vehicles.  Unless otherwise specified, this coverage 
shall be written providing limits at least in the amount of $3,000,000, per 
occurrence, Combined Single Limits. 

 
6.01.5 UMBRELLA LIABILITY INSURANCE providing as excess above the 

underlying COMMERCIAL GENERAL LIABILITY INSURANCE, 
AUTOMOBILE LIABILITY INSURANCE, EMPLOYERS LIABILITY 
INSURANCE AND OWNERS AND CONTRACTOR’S PROTECTIVE 
LIABILITY INSURANCE policies required by this contract.   This coverage 
shall provide excess limits at least in the amount of $5,000,000 per 
occurrence, combined single limits applicable to claims arising out of bodily 
injury and/or property damage.  The parties named as additional insured under 
the primary underlying policies are to be included as additional insured under 
the Umbrella Liability Insurance Coverage. 

 
The CONTRACTOR shall furnish the schedule of insurance carried under this 
contract in the form of a Certificate of Insurance attested by the insurance 
carrier or appointed agent, indicating the type, amount, class of operations 
covered, effective date and expiration date of all policies.  This Certificate 
shall be in six (6) counterparts and when the contract is signed by the 
CONTRACTOR, a copy thereof shall be inserted in each copy of the contract 
documents and upon insertion shall become a part of such documents.  The 
insurance carrier or its agent shall also certify on these documents that it will 
notify the CITY by registered mail at least twenty (20) days prior to any 
cancellation or non-renewal of these coverages. 

 
 
7.00  TIME/COMPLETION SCHEDULE 
 
7.01 This contract will be valid for the period beginning July 1, 2011 and ending June 

30, 2012.  All dates in this schedule are predicated on a contract being awarded 
and the site and/or sites open to accept waste.  CONTRACTOR will begin Phase 
II – C&D Debris Removal and Vegetative Debris Removal and Disposal within 
24 hours of written notice to proceed, as set forth in Part I, Section 31.00, by fax 
and followed by regular mail from the Director of Public Services or his designee. 
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7.02 The CONTRACTOR is to work a minimum of 6 days per week, 10 hours per day 

as practicable until the project is deemed complete as determined by the Director 
of Public Services or his designee.   

 
8.00  CERTIFICATES 
 
8.01  Payment will be made within thirty (30) days after submission of weekly pay 

applications (invoices). Payment will be based on volume as determined by the 
City or it’s designate.  Five percent (5%) of all invoices will be retained until the 
contract is complete to the satisfaction of the Superintendent of Solid Waste. 

 
9.00  SAFETY 
 
9.01 CONTRACTOR shall be solely responsible for maintaining safety, at all work 

sites. CONTRACTOR shall take all reasonable steps to insure safety for both 
workers and visitors to include traffic control. 

 
10.00  LOCATIONS FOR DISPOSAL 
 
10.01 Currently, New Hanover County advises that all C&D from a large magnitude 

disaster be taken to Waste Industries Subtitle D Landfill in Sampson County, 
physically located at 7434 Roseboro Highway, Roseboro, N.C. Bidders should 
anticipate maximum haul round trip of 180 miles, the average round trip would be 
less than 160 miles.  Vegetative Debris disposal location is the responsibility of 
the removal and disposal contractor.  However, a location must be made available 
for the monitoring contractor to view each load of Vegetative Debris destined for 
disposal.    

 
 
11.00  PERFORMANCE REQUIREMENTS 

11.01 Performance and Payment Bond: 
 
Selected CONTRACTOR(s) will be required to post a Performance and Payment 
Bond in an aggregate amount on One Million Dollars ($1,000,000.00) throughout 
the contract execution period, when the Director of Public Services requests 
initiation of this Phase II Debris Removal/Disposal Contract, until such time as 
the scope of work contained in this contract is completed as determined by the 
Director of Public Services. 
 
These bonds shall remain in effect at least one (1) year after the date when final 

Contract Attachment 2 - Bamaco Phase II

DRAFT

Barry
Highlight



CITY OF WILMINGTON  
PHASE II- C&D DEBRIS REMOVAL AND VEGETATIVE 

DEBRIS REMOVAL AND DISPOSAL CONTRACT 
 

PART I – INSTRUCTIONS TO BIDDERS 

Page 8 of 34    MMaarrcchh  2222,,  22001111  

payment becomes due.  The Performance Bond and the Payment Bond shall be 
executed by one or more surety companies legally authorized to do business in the 
State of North Carolina and shall become effective upon the execution of the 
contract.  The surety bonds must be in the form set forth in NCGS 44A-33, 
without any variations therefrom. 
 
The Contractor shall provide surety bonds wherein Surety waives notice of any 
and all modifications, omissions, additions, changes and advance payments or 
deferred payments in or about the Contract, and agrees that the obligations 
undertaken by the Bond shall not be impaired in any manner by reason of any 
such modifications, omissions, additions, changes, and advance payments or 
deferred payments. 
 
The surety bonds must set forth no requirement that suit be initiated prior to the 
time stipulated in applicable North Carolina Statutes of Limitations. 
 

11.02 City's right to carry, out the work: 
 

If the CONTRACTOR defaults or neglects to carry out the work in accordance 
with the Contract Documents and fails within a two-day period after receipt of 
written notice from the City to commence and continue correction of such default 
or neglect with diligence and promptness, the City may, without prejudice to other 
remedies, correct such deficiencies. In the event the City sends written notice of 
the same contract deficiency on two or more occasions, regardless if the 
contractor corrects such deficiencies, the City may without prejudice to other 
remedies, may correct such deficiencies.  In such case an appropriate Change 
Order shall be issued deducting from payments then or thereafter due the 
CONTRACTOR the cost of correcting such deficiencies, including compensation 
for the City's additional services and expenses made necessary by such default, 
neglect or failure. If payments then or thereafter due the CONTRACTOR are not 
sufficient to cover such amounts, the CONTRACTOR shall pay the difference to 
the City. 
 

 
12.00  TERMINATION BY THE CITY FOR CAUSE: 
 

12.01.1  The City may terminate the contract if the CONTRACTOR: 
 

a.  persistently or repeatedly refuses or fails to supply enough 
properly skilled workers or proper equipment;  
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b. fails to make payment to subcontractors for materials or labor in 
accordance with the respective agreements between the 
CONTRACTOR and subcontractors; 

 
c. persistently disregards laws, ordinances, or rules, regulations or 

orders of a public authority having jurisdiction; or 
 

d. otherwise is guilty of substantial breach of a provision of the 
Contract Documents. 

 
12.01.2 When any of the above reasons exist, the City may without prejudice to 

any other rights or remedies of the City and after giving the 
CONTRACTOR and the CONTRACTOR's surety, if any, two days' 
written notice, terminate employment of the CONTRACTOR and may, 
subject to any prior rights of the surety: 

 
a. accept assignment of subcontracts; and 
 
b. finish the work by whatever reasonable method the City may deem 

expedient. 
 

12.01.3 When the City terminates the contract for one of the reasons stated in 
Subparagraph 12.01.1, the CONTRACTOR shall not be entitled to receive 
further payment until the work is finished. 

 
12.01.4 If the unpaid balance of the contract sum exceeds additional costs incurred 

while finishing the work, including compensation for the City 's services 
and expenses made necessary thereby, such excess shall be paid to the 
CONTRACTOR.  If such costs exceed the unpaid balance, the 
CONTRACTOR shall pay the difference to the City. This obligation for 
payment shall survive termination of the contract. 

  
12.01.5 This agreement may be terminated without cause by either party with 

thirty (30) days written notice. 
 

12.01.6 Nothing contained herein shall prevent the CITY from pursuing any other 
remedy, which it may have against CONTRACTOR including claims for 
damages. 

 
13.00 ESTIMATED QUANTITIES  
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13.01 The CITY makes no guarantee as to the quantities the CONTRACTOR will 
actually remove or dispose. 
 

13.02 The CITY provides solid waste services (household refuse and vegetative debris) 
to solid waste customers within the municipality and in the event of the activation 
of this CONTRACT will continue to provide these services and reserves the right 
to augment the solid waste management department with other departments of the 
CITY.   

 
13.03 Through conversation and memorandum of agreement with North Carolina 

Department of Transportation (NCDOT), NCDOT will be the responsible party 
for the removal of vegetative and sand debris from Federal and State Highways, 
and Federal Aid Secondary Routes.  A list of these routes will be made available 
to the contractor following formal agreement of responsibility with NCDOT.   

 
13.04 Through conversation and memorandum of agreement with North Carolina 

Department of Transportation (NCDOT), the City of Wilmington will be the 
responsible party for the removal of construction and demolition debris (C&D) 
from Federal and State Highways, and Federal Aid Secondary Routes.  A list of 
these routes will be made available to the contractor following formal agreement 
of responsibility with NCDOT.   

 
14.00 PERSONNEL 
 

It is mutually agreed that CONTRACTOR is an independent CONTRACTOR and 
not an agent of the CITY, and as such the CONTRACTOR shall not be entitled to 
any CITY employment benefits, such as, but not limited to, vacation, sick leave, 
insurance, workmen's compensation, or pension and retirement benefits. 

 
15.00 CONFLICT OF INTEREST 
 

No paid employee of the CITY shall have a personal or financial interest, direct or 
indirect, as a contracting party or otherwise, in the performance of this agreement. 

 
16.00 NON-WAIVER OF RIGHTS 
 

It is agreed that the CITY'S failure to insist upon the strict performance of any 
provision of this agreement, or to exercise any right based upon a breach thereof, 
or the acceptance of any performance during such breach, shall not constitute a 
waiver of any rights under this agreement. 

 
17.00 FINDINGS CONFIDENTIAL 
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All of the information, reports, cost estimates, plans, specifications and 
documents prepared or assembled by the CONTRACTOR under this agreement 
are the property of the CITY.  The CONTRACTOR agrees that any such 
documents shall not be made available to any individual or organization other 
than appropriate CITY officials without prior written approval of the CITY.  
Nothing contained in this paragraph shall be construed to prevent the 
CONTRACTOR from making information, reports and documents available to 
those individuals or firms directly concerned with the project involved with prior 
written agreement of the CITY. 

 
18.00 ENTIRE AGREEMENT 
 

This agreement constitutes the entire understanding of the parties. 
 
19.00 BINDING EFFECT 
 

This agreement shall be binding upon the heirs, successors, assigns, agents, 
officials, employees, independent contractors, and subcontractors of the parties. 

 
20.00 CONTINUING OBLIGATION 
 

The parties will make and execute all further instruments and documents required 
to carry out the purposes and intent of the agreement. 

 
21.00 REFERENCE 
 

Use of the masculine includes feminine and neuter, singular includes plural; and 
captions and headings are inserted for convenience of reference and do not define, 
describe, extend or limit the scope of intent of the agreement. 

 
22.00 INTERPRETATION 
 

All of the terms and conditions contained herein shall be interpreted in accordance 
with the laws of the State of North Carolina.  In the event of a conflict between 
the various terms and conditions contained herein or between these terms and 
other applicable provisions, then the more particular shall prevail over the general 
and the more stringent or higher standard shall prevail over the less stringent or 
lower standard. 

 
23.00 PREAUDIT 
 

This contract has been pre-audited in the manner required by the Local 
Government Budget and Fiscal Control Act as evidenced by City Purchase Order 
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No. ________ which is incorporated as if fully set out. 
 
24.00 MINORITY BUSINESS ENTERPRISE (MBE) 
 

The CITY desires that minority business enterprises have the maximum 
opportunity to  participate in the performance of this contract and will: 

 
24.0l Promote affirmatively (where feasible) in accordance with North Carolina 

General Statute l43-l29, together with all other applicable laws, statutes and 
constitutional provisions) the procurement of goods, services in connection with 
construction projects for minority owned business enterprises. 

 
24.02 Insure that competitive and equitable bidding opportunities are followed to afford 

minority business enterprises participation.  Strive to obtain contract and 
subcontract awards to minority business enterprises. 

 
24.03 Identify and communicate to the minority business enterprises community 

procedures and contract requirements necessary for procurement of goods and 
services for construction projects and subcontracts. 

 
24.04 Provide technical assistance as needed. 
 
24.05 Promulgate and enforce contractual requirements that the general contractor or all 

construction projects shall exercise all necessary and reasonable steps to insure 
that minority business enterprises participate in the work required in such 
construction contracts. 

 
 The CONTRACTOR shall insure that minority business enterprises have the 

maximum opportunity to compete for and perform portions of the work included 
in this contract and shall not discriminate on the basis of race, color, national 
origin or sex. The CONTRACTOR shall include this special provision, Minority 
Business Enterprise (MBE), in all subcontracts for this contract.  Failure on the 
part of the CONTRACTOR to carry out the requirements set forth in this special 
provision may constitute a breach of contract and after proper notification may 
result in termination of the contract or other appropriate remedy. 

 
 A minority business enterprise is defined as a business, with at least fifty-one 

(51%) percent owned and controlled by minority group members.  The minority 
ownership must exercise actual day-to-day management.  Minority group 
members may consist of Black Americans (an individual of the Black race of 
African origin), Hispanic Americans (an individual of a Spanish speaking culture 
and origin at parentage), Asian Americans (an individual of a culture, origin or 
parentage traceable to the areas of the Far East, Southeast Asia, the Indian 
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subcontinent and the Pacific Islands), Indian Americans (an individual who is an 
enrolled member of a Federally recognized Indian tribe, or recognized by the tribe 
as being an Indian, as evidenced by a certification of a tribal leader), American 
Aleuts or any recognized minority group approved by the CITY. 

 
 A Woman Business Enterprise is a business with at least fifty-one (51%) percent 

owned and controlled by women who exercise actual day-to-day management. 
 
 The CONTRACTOR shall exercise all necessary and reasonable steps to insure 

that Minority Business Enterprises and Woman Business Enterprises participate 
in the work required in this contract.  The CONTRACTOR agrees by executing 
this contract that he will exercise all necessary and reasonable steps to insure that 
this special provision contained herein on Minority Business Enterprise is 
complied with. 

 
25.00 IMMUNITY NOT WAIVED 
 

This agreement is governmental in nature for the benefit of the public and is not 
intended to be for private profit or gain.  Any fees charged hereunder are intended 
to reflect as closely as possible the CITY'S actual cost and neither party intends to 
waive its sovereign immunity by reason of this agreement. 

 
26.00   SAVING CLAUSE 
 

If any section, subsection, paragraph, sentence, clause, phrase or portion of this 
agreement is for any reason held invalid, unlawful, or unconstitutional by any 
court of competent jurisdiction, such portion shall be deemed sever able and such 
holding shall not affect the validity of the remaining portions hereof. 

 
27.00 OTHER LAWS AND REGULATIONS 
 

CONTRACTOR will comply with any and all applicable federal, state and local 
standards, regulations, laws, statutes and ordinances regarding toxic, hazardous 
and solid wastes and any other pollutants; public and private nuisances; health or 
safety; and zoning, subdivision or other land use controls.  CONTRACTOR will 
take all reasonably necessary, proper or required safety, preventative and remedial 
measures in accordance with any and all relations and directives from the North 
Carolina Department of Human Resources, the United States Environmental 
Protection Agency, the North Carolina Department of Environment and Natural 
Resources, Health Departments, and any other federal, state or local agency 
having jurisdiction, to insure the prompt prevention or cessation (now or in the 
future) of violations of either the applicable provisions of such standards, 
regulations, laws, statutes, and ordinances or any permits or conditions issued 
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thereunder. 
 
28.00 AMENDMENTS 
 

This agreement shall not be modified or otherwise amended except in writing 
signed by the parties. 

 
29.00 NON-DISCRIMINATION 
 

CONTRACTOR will take affirmative action not to discriminate against any 
employee or applicant for employment or otherwise illegally deny any person 
participation in or the benefits of the program which is the subject of this 
agreement because of race, creed, color, sex, age, disability or national origin.  To 
the extent applicable, CONTRACTOR will comply with all provisions of 
Executive Order No. 11246 the Civil Rights Act of 1964, (P.L. 88-352) and 1968 
(P.L. 90-284), and all applicable federal, state and local laws, ordinances, rules, 
regulations, orders, instructions, designations and other directives promulgated to 
prohibit discrimination.  Violation of this provision, after notice, shall be a 
material breach of this agreement and may result, at CITY'S option, in a 
termination or suspension of this agreement in whole or in part. 

 
30.00  RECORDS RETENTION AND REVIEW 
 
30.01 The CONTRACTOR shall retain all records pertaining to the services and the 

contract for these services and make them make available to the City for a period 
of three (3) years following receipt of final payment for the services referenced 
herein.   

 
31.00  WRITTEN NOTICE TO PROCEED 
 
31.01 The City shall issue an official written notice to proceed for the services 

referenced in this contract.  The notice shall be sent via facsimile followed by 
regular mail.  Under no circumstances shall the City be liable for any services 
rendered unless the written notice to proceed has been sent and received by the 
Contractor.  Contractor must acknowledge receipt of the written notice to 
proceed. 

 
32.00 QUALIFICATIONS OF CONTRACTOR 
 
32.01 CONTRACTOR will be required to provide proof of previous experience 

performing Debris Removal Services as the prime CONTRACTOR for a single 
contract equal to or greater than 100,000 cy of Debris.  
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32.02 As part of proposal submission and due at deadline of submittal (see Part I, 
Instructions to Bidders, 4.01); CONTRACTOR(s) will provide additional 
documentation utilized in due diligence evaluation and CONTRACTOR 
qualification, these are:   

 
32.02.1 Most recent completed Annual Financial Report 
 
32.02.2 Dun & Bradstreet # and a current Dunn & Bradstreet Comprehensive 

Report 
 

32.02.3 Surety Company Name, Contact Name and telephone # 
 
32.02.4 Listing of Sureties Secured the past 5 years and amounts 

 
32.02.5 Insurance Company Name, Contact Name and telephone # 

 
32.02.6 Debris Removal Experience (one of which must be in excess of 100,000 

cy as the Prime Contractor) the past 5 years listed with Contact Info., 
Volume, Gross $, Contact Name and telephone #’s 

 
32.02.7 Sample of other services provided with Contact Info., Gross $, Contact 

Name and telephone #’s 
 

32.02.8 List of Company Owned Equipment available to service the City of 
Wilmington Debris Removal / Disposal Contact 

 
32.02.9 List of Subcontractors under obligation/agreements with CONTRACTOR 

with list of available equipment to service the City of Wilmington Debris 
Removal / Disposal Contact with Contact Name and telephone #’s 

 
32.02.10 Health & Safety Plan with training schedule and Environmental Protection 

Program as pertaining to curbside debris removal operations. 
 

32.02.11 Method to be used in management and disposal of Vegetative Debris 
removed 

 
32.02.12 If CONTRACTOR intends to operate Debris Management Sites (DMS) 

previously called Temporary Debris Management and Reduction Sites 
(TDRS) that are not commercial permitted facilities, CONTRACTOR is 
required to submit a Debris Management Site Plan to include a Site Health 
& Safety Plan with training schedule and Environmental Management and 
Monitoring Plan identifying baseline data for each location and 
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ingress/egress for sites.  CONTRACTOR will be solely responsible for 
obtaining permit(s) and/or variance(s) from NC Department of 
Environment and Natural Resources, Solid Waste Division of the facility 
and provide documentation to the CITY prior to any use of the DMS 
facility.    
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1.00 GENERAL 
  
1.01 The CONTRACTOR shall comply with all applicable Federal, State and Local 

codes, ordinances and requirements of all agencies having jurisdiction. The 
CONTRACTOR will be responsible for obtaining all necessary permits and 
licenses to complete the scope of work.  The City of Wilmington will obtain any 
Right of Entry required to complete the “Scope of Work”. 

  
1.02 Performance: The quality of workmanship concerning the removal of C&D 

Debris and the removal and disposal of Vegetative Debris must reflect 
professional work and conduct. 

 
2.00 SCOPE OF WORK 
 

Phase I of Debris Removal will be the immediate debris clearing from roads and 
major thoroughfares to reestablish Emergency Services and Vehicle Access.  The 
City of Wilmington’s own work forces and separate contracts will be issued to 
complete Phase I of Debris Removal.  Following the determination that Phase I 
Debris Removal has been completed or determined unnecessary, the City of 
Wilmington will enact Phase II of C&D Debris Removal and Vegetative Debris 
Removal and Disposal by written notice to proceed to the CONTRACTOR as set 
forth in Part I, Section 31.00, by fax and followed by regular mail from the 
Director of Public Services or his designate.  This contract and associated scope 
of work in this request for proposal of services is exclusively for Phase II - C&D 
Debris Removal and Vegetative Debris removal and disposal. 

 
2.01 CONTRACTOR will gather, load and haul C&D (Construction and Demolition 

Debris) from roads, rights-of-way and designated Public Property within the 
incorporated limits of the City to Waste Industries Subtitle D Landfill in Sampson 
County, physically located at 7434 Roseboro Highway, Roseboro, NC.  Bidders 
should anticipate maximum haul round trip of 180 miles, the average round trip 
would be less than 160 miles.     

 
2.02 CONTRACTOR will gather, load, haul and dispose of Vegetative Debris 

(including containerized or bagged vegetative debris) from roads, rights-of-way 
and designated Public Property within the incorporated limits of the City.   

 
2.03 The CONTRACTOR will not enter or remove debris from private property.  
 
2.04 The CONTRACTOR will make all efforts not to mix vegetative with C&D 

debris.  If a pile is determined significantly mixed, the CONTRACTOR will 
notify the debris monitor and skip said pile until a decision is made on its proper 
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management. White goods will be left for disposal by the City’s Solid Waste 
Department.   

 
2.05 The CONTRACTOR will be responsible for damages caused by the 

CONTRACTOR to both private and public property.  
 
2.06 Contractor will provide 12 crews at minimum to complete the scope of services 

described in this section.  The minimum work force, 12 crews, must be in full 
force within five (5) days of written notice to proceed, as set forth in Part I, 
Section 31.00.  A 12 crew minimum work force will be required throughout the 
contract unless a reduction is authorized in writing by the Director of Public 
Services or his designate. 

 
2.07 A crew must gather, load, haul and dispose a minimum of 250 cy of debris per 

work day.  
 
2.08 Following completion of debris removal from major thoroughfares, 

CONTRACTOR’S complete workforce will be assigned district debris removal 
from the city’s six (6) districts. Two (2) crews will be assigned in each district at 
minimum.  One crew in each district must utilize mechanical loading. 

 
2.09 Per FEMA Regional Guidance # R4-RR-PA-07-07-05-03, Use of Hand Loaded 

Trailers and Trucks will be reduced by 50% of the observed capacity at the debris 
disposal site or staging location.  This guidance is enforced because of the low 
compaction rate achieved by hand loading.   

 
3.00 UNIT PRICE SCHEDULE 
 

The contract will be for payment on a unit price basis and firm throughout the 
contract period. Unit prices include all necessary, mobilization, insurance, 
overhead, profit and applicable taxes.  No minimum or maximum quantity is 
implied or inferred by this contract. 

 
Unit price No. 1 

 
Gather, load and haul C&D debris from roads, rights-of-way, and designated 
Public Property within the incorporated limits to Waste Industries Subtitle D 
Landfill in Sampson County, physically located at 7434 Roseboro Highway, 
Roseboro, NC.  Bidders should anticipate maximum haul round trip of 180 miles, 
the average round trip would be less than 160 miles.   

 
Unit of Measurement: Cubic Yard 
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CITY OF WILMINGTON  
PHASE II- C&D DEBRIS REMOVAL AND VEGETATIVE 

DEBRIS REMOVAL AND DISPOSAL CONTRACT 
 

PART II  – SCOPE OF WORK 
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Unit price No. 2 

 
Gather, load, haul and dispose of vegetative debris (including containerized or 
bagged vegetative debris) from roads, rights-of-way, and designated Public 
Property within the incorporated limits.   
 
 Unit of Measurement: Cubic Yard 
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CITY OF WILMINGTON  
PHASE II- C&D DEBRIS REMOVAL AND VEGETATIVE 

DEBRIS REMOVAL AND DISPOSAL CONTRACT 
 

PART VI  – BONDS & SURETIES 
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PERFORMANCE BOND 
 
CITY OF WILMINGTON, NORTH CAROLINA 
 
PRINCIPAL:           _________________________________________________ 
 
SURETY:                _________________________________________________ 
 
BOND AMOUNT:  _________________________________________________ 
 
                                ______________________DOLLARS ($_______________) 
 
BOND DATE:                  _______________________ 
 
CONTRACT NUMBER:  _______________________ 
 
 "KNOW ALL MEN BY THESE PRESENTS, That we, the PRINCIPAL AND 
SURETY above named, are held and firmly bound unto the CITY OF WILMINGTON, 
NORTH CAROLINA, hereinafter called the CITY, in the penal sum of the amount stated 
above for the payment of which sum well and truly to be made, we bind ourselves, our 
heirs, executors, administrators, and successors, jointly and severally, firmly by these 
presents. 
 "THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal 
entered into a certain contract with the CITY, numbered as shown above and hereto 
attached: 
 "NOW, THEREFORE, if the Principal shall well and truly perform and fulfill all 
the undertakings, covenants, terms, conditions, and agreements of said contract during 
the original term of said contract and any extensions thereof that may be granted by the 
CITY, with or without notice to the Surety, and during the life of any guaranty required 
under the contract, and shall also well and truly perform and fulfill all the undertakings, 
covenants, terms, conditions, and agreements of any and all duly authorized 
modifications of said contract that may hereafter be made, notice of which modifications 
to the Surety being hereby waived, then, this obligation to be void, otherwise to remain in 
full force and virtue. 
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CITY OF WILMINGTON  
PHASE II- C&D DEBRIS REMOVAL AND VEGETATIVE 

DEBRIS REMOVAL AND DISPOSAL CONTRACT 
 

PART VI  – BONDS & SURETIES 
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 "IN WITNESS WHEREOF, the above-bounden parties have executed this 
instrument under their several seals on the date indicated above, the name and corporate 
seal of each corporate party being hereto affixed and these presents duly signed by its 
undersigned representative, pursuant to authority of its governing body." 
 
                                        (CORPORATE SEAL) 
 
ATTEST:        PRINCIPAL: 
                                         
_____________________________   ________________________________ 
     Secretary            
 
                                     By: _____________________________ 
 
                                            Title: ____________________________ 
 
 
                                              
SURETY: _____________________________ 
 
WITNESS: 
 
By: _______________________________             
 
Title: _____________________________ 
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PHASE II- C&D DEBRIS REMOVAL AND VEGETATIVE 

DEBRIS REMOVAL AND DISPOSAL CONTRACT 
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PAYMENT BOND 
 
CITY OF WILMINGTON, NORTH CAROLINA 
 
PRINCIPAL:    _________________________________________________ 
 
SURETY:        _________________________________________________ 
 
BOND AMOUNT:  _________________________________________________ 
 
               _______________________DOLLARS ($_______________) 
 
BOND DATE:            _______________________ 
 
CONTRACT NUMBER:  _______________________ 
 
 "KNOW ALL MEN BY THESE PRESENTS, That we, the PRINCIPAL AND 
SURETY above named, are held and firmly bound unto the CITY OF WILMINGTON, 
NORTH CAROLINA, hereinafter called the CITY, in the penal sum of the amount stated 
above for the payment of which sum well and truly to be made, we bind ourselves, our 
heirs, executors, administrators, and successors, jointly and severally, firmly by these 
presents. 
 
 "THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal 
entered into a certain contract with the CITY, numbered as shown above and hereto 
attached: 
 
 "NOW, THEREFORE, if the Principal shall promptly make payment to all persons 
supplying labor and material in the prosecution of the work provided for in said contract, 
and any and all duly authorized modifications of said contract that may hereafter be 
made, notice of which modifications to the Surety being hereby waived, then this 
obligation to be void; otherwise to remain in full force and virtue. 
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CITY OF WILMINGTON  
PHASE II- C&D DEBRIS REMOVAL AND VEGETATIVE 

DEBRIS REMOVAL AND DISPOSAL CONTRACT 
 

PART VI  – BONDS & SURETIES 
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"IN WITNESS WHEREOF, the above-bounden parties have executed this instrument 
under their several seals on the date indicated above, the name and corporate seal of each 
corporate party being hereto affixed and these presents duly signed by its undersigned 
representative, pursuant to authority of its governing body." 
 
                                        (CORPORATE SEAL) 
 
ATTEST:        PRINCIPAL: 
                                         
_____________________________   ________________________________ 
     Secretary            
 
                                     By: _____________________________ 
 
                                            Title: ____________________________ 
 
 
                                              
SURETY: _____________________________ 
 
WITNESS: 
 
By: _______________________________             
 
Title: _____________________________ 
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CITY OF WILMINGTON  
PHASE II- C&D DEBRIS REMOVAL AND VEGETATIVE 

DEBRIS REMOVAL AND DISPOSAL CONTRACT 
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(TO BE EXECUTED ON BEHALF OF SURETY AGENT) 
 
STATE OF _______________________ 
 
COUNTY OF _____________________ 
 
 On this the ________ day of __________________, 20_____, before me the 

subscriber, Notary Public of the State of _________________, in and for the County of 

____________________________, duly commissioned and qualified came 

___________________________________________________, to me personally known, 

and to me personally known to be the individual who executed the foregoing Payment 

Bond and Performance Bond:  Pages 28, 29, 30, and 31, and he acknowledges the 

execution of the same, and being by me duly sworn deposes and says that he has Power-

of-Attorney from _____________________________________________________, with 

their principal offices at ___________________________________, to execute the 

preceding instruments in the amount specified in the Payment Bond and Performance 

Bond on their behalf, that his signature was duly affixed and he subscribed to the said 

Payment Bond and Performance Bond by authority and direction of said corporation. 

 

 IN WITNESS, I have hereunto set my hand and affixed my official seal at the City 

of __________________________, the day and year first above written. 

 
 
                                                                                               ______________________________ 
                            Notary Public  
My Commission expires:                   
 
_________________________     
 
              (SEAL) 
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POWER OF ATTORNEY 
 
DOCUMENTS 
 
 
 
(Attached hereto original or validated documents which give to individual who signed 
Contract Bond Power of Attorney for Surety) 
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CITY OF WILMINGTON  
PHASE II- C&D DEBRIS REMOVAL AND VEGETATIVE 

DEBRIS REMOVAL AND DISPOSAL CONTRACT 
 

PART VII  – ATTACHMENTS 
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INSURANCE CERTIFICATES 
 
 
 
(Staple Insurance Certificates as required under Part I, Section 6.01 – 6.05 to this sheet) 
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     Waste Industries Landfill Division 

 AGREEMENT FOR DISPOSAL  

        Form Revised 1/10 - sw 

Date of Quote:   4/13/11                            Quote Submitted by:  Veronica Lee, Landfill Division Sales (919-422-9057 Mobile) 
Check applicable Landfill,        Sampson County Disposal  (910-525-4132)                                Red Rock Disposal  (919-557-9583)                                               
                      the “Facility”       Waste Services of Decatur (731-549-3567)                                  Safeguard Landfill (770-969-0084)           
                                                    ETC of Georgia - Grady Road Landfill (770-748-8276)              Curry Lake – Laurens County Landfill, LLC (864-876-4067)
  

CUSTOMER INFORMATION 
Company Name:  Johnson Environmental Company Contact Name:  Barry Johnson 
Address:  429 Camway Drive City:  Wilmington 

State:  NC Zip Code:  28402 Phone No:  910-791-9361 
E-Mail Address:  mail@johnsonenv.com Fax No:  910-796-9918 

 

WASTE STREAM INFORMATION 
        Construction & Demolition (C&D)        Municipal Solid Waste (MSW)      Special Waste          Asbestos 
 

Site Origin of Waste:  Wilmington	NC	
																																								New	Hanover	County,		NC	
																																								Pender	County,	NC																												
Village	of	Bald	Head	Island,	NC																												 (City), 
North	Carolina (State) 

County Origin:   
New Hanover, Brunswick, 
Pender 

Estimated Quantity of Waste: TBD/Debris 
from Emergency Response Damage 

If Special Waste Identify Type: See Below Generator  of Special Waste: TBD 
 

QUOTE FOR DISPOSAL & TRANSPORTATION 
Permanent Waste Stream                    Yes No 
Agreement Terms: 1 yr; 2 yr; 3 yr;  4 yr;  5 yr    

Renewable Terms:  1 x                  2 x                None   

Event Waste Stream   Yes  No
Agreement Terms: Completion of 
event job/volume estimated. 

Volume Based Rate   Yes  No 
Volume of Waste              tons/ 
                                      Mo     Yr 

 

Landfill Rate:  Waste Streams for Phase 2 Debris Removal: 
MSW                          $43.00 per ton 
C&D                           $37.00 per ton 
Green Waste             $37.00 per ton 
Asbestos:   
            Non-Friable   $40.00 per ton w/$300 minimum fee/load 
            Friable           $55.00 per ton w/$500 minimum fee/load

Time Line for Disposal:  Debris will be the result of 
Emergency Response after Catastrophic Event 

Transportation Quoted:  Yes    No Provider:        Phone:        Mobile:        
Contact for Transportation:        Transportation Rate:        

Comments:   Price is for a one year term:  April 15, 2011 - April 15, 2012 
 
 
 
 
 
 
 
 
 

Terms and Conditions:   
 

Customer promises to pay bills NET 25 Days from date of invoice.  Weekly statements will be sent for permanent accounts and event accounts.  In 
the event payment is not made within 60 days of the date of invoice, the Facility may assess a finance charge in the amount of 1.5% per month on the 
overdue balance.  In the event Customer's account is referred to a collection agency, Customer will pay all costs of collection.  If legal action is 
required, Customer will pay reasonable attorney’s fees resulting from such action.  Annual CPI increases will be applied to Permanent Accounts 
effective January 1st of each year this Quote for Disposal is in effect.  
 

Permanent and Event Accounts are subject to all applicable environmental fees and surcharges.  The Facility will provide a breakdown of any such 
charges upon request from Customer.  The Facility shall have the right to increase the Base Rate at any time to enable it to pass through the cost of 
any increase in its operating expenses, capital costs or taxes caused by a change in any applicable laws, rules or regulations; provided however that 
any such pass through shall be apportioned equally among all tons of acceptable solid waste delivered to the Landfill by Customer and all other 
customers of the Landfill.  Any such increase may be referred to as change in law increase.  The Facility will provide a breakdown of any such 
charges upon request from Customer.  
 

All volume based rates are quoted 25- day terms from net of invoice and are subject to a $5 (five dollar) per ton surcharge, if receipt of payment 
extends over 45 days net of invoice.   
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The parties agree that North Carolina law will apply to the terms and conditions of this Agreement for Disposal.     
 

Pricing is effective for sixty (60) days from date of quote and will be held firm unless it is determined special handling is required that was not 
considered in the initial quote. 
 

By accepting this quote/Agreement from Disposal, it is understood by both parties that you agree to these conditions. 
 

Note:  All special waste requires approval by the Facility prior to disposal, and all special waste requires the use of preprinted manifest that will be 
supplied upon approval of the waste stream. 
 
Signature of Acceptance, Customer & Title Signature: Date: 

Signature of Acceptance, Facility – Sales Coordinator Signature: Date: 

Signature of Acceptance, Facility – Landfill Manager Signature: Date: 
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Public Notice – The City of Wilmington 

 
 
The City of Wilmington is currently accepting bids for the immediate clearing of critical 
route(s)/facilities for the tropical, winter and nor’ eastern storm seasons through June 30, 2012.  
Bidders’ instructions and proposal forms may be obtained from the City of Wilmington, 
Purchasing Division, 305 Chestnut Street – 5th Floor, PO Box 1810, Wilmington, NC  28401, or 
by contacting Mr. Daryle Parker, Purchasing Manager, at (910) 341-7830.  Documents may also 
be downloaded from the City of Wilmington’s website at http://www.wilmingtonnc.gov. 
 
Deadline for submittal of bids will be 2:00 PM on Tuesday, April 26, 2011.  The bid opening and 
reading, which is open to the public, will take place in a conference room made available at the 
Purchasing Division’s Offices at 305 Chestnut Street, 5th Floor.   
 
A pre-bid conference is scheduled for 2:00 PM on Tuesday, April 12, 2011, at the City of 
Wilmington Council Chambers, City Hall, 102 N. 3rd Street, Wilmington, NC 28401. 
 
The City of Wilmington reserves the right to reject any or all project proposals.  
 
       Daryle L. Parker 
       Purchasing Manager  
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Public Notice – The City of Wilmington 

 
 
The City of Wilmington is currently accepting bids for the removal and disposal of Vegetative 
Debris and removal of C&D (Construction and Demolition) Debris for the tropical, winter and 
nor’ eastern storm seasons through June 30, 2012.  Bidders’ instructions and proposal forms may 
be obtained from the Purchasing Division, 305 Chestnut Street – 5th Floor, PO Box 1810, 
Wilmington, NC  28401, or by contacting Mr. Daryle Parker, Purchasing Manager, at (910) 341-
7830.  Documents may also be downloaded from the City of Wilmington’s website at 
http://www.wilmingtonnc.gov.  
 
Deadline for submittal of bids will be 2:00 PM on Tuesday, April 26, 2011.  The bid opening and 
reading, which is open to the public, will take place in a conference room made available at the 
Purchasing Division’s Offices at 305 Chestnut Street, 5th Floor.   
 
A mandatory pre-bid conference is scheduled for 2:00 PM on Tuesday, April 12, 2011, at the 
City of Wilmington Council Chambers, City Hall, 102 N. 3rd Street, Wilmington, NC 28401. 
 
The City of Wilmington reserves the right to reject any or all project proposals.  
 
       Daryle L. Parker 
       Purchasing Manager  
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Public Notice – The City of Wilmington 

 
 
The City of Wilmington is currently accepting bids for the removal and disposal of Dangerous 
Trees and Hanging Limbs for the tropical, winter and nor’ eastern storm seasons through June 30, 
2012.  Bidder’s instructions and proposal forms may be obtained from the City of Wilmington, 
Purchasing Division, 305 Chestnut Street – 5th Floor, PO Box 1810, Wilmington, NC  28401, or 
by contacting Mr. Daryle Parker, Purchasing Manager, at (910) 341-7830.  Documents may also 
be downloaded from the City of Wilmington’s website at  http://www.wilmingtonnc.gov. 
 
Deadline for submittal of bids will be 2:00 PM on Tuesday, April 26, 2011.  The bid opening and 
reading, which is open to the public, will take place in a conference room made available at the 
Purchasing Division’s Offices at 305 Chestnut Street, 5th Floor.   
 
A mandatory pre-bid conference is scheduled for 2:00 PM on Tuesday, April 12, 2011, at the 
City of Wilmington Council Chambers, City Hall, 102 N. 3rd Street, Wilmington, NC 28401. 
 
The City of Wilmington reserves the right to reject any or all project proposals.  
 
       Daryle L. Parker 
       Purchasing Manager  
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City of Wilmington - Proposal Reading and Tabulation
Phase I - Debris Clearing

DATE:   4/22/11
TIME:  2:00PM

Equipment

# units rate $ # units rate $ # units rate $ # units rate $ # units rate $ # units rate $ # units rate $ # units rate $

6-10cy Dump 
Truck/ hourly rate 20 $90.00

as 
needed $45.00 8 $90.00

as 
needed $75.00 5 $90.00 18 $45.00 20 $45.00

as 
needed $65.00

12-18cy Dump 
Truck/ hourly rate 20 $100.00

as 
needed $63.00 36 $105.00

as 
needed $85.00 2 $175.00 67 $67.00 20 $65.00

as 
needed $85.00

19-25cy Dump 
Truck/ hourly rate 40 $110.00

as 
needed $67.00 12 $112.00

as 
needed $95.00 2 $130.00 108 $77.00 20 $75.00

as 
needed $90.00

26+cy Dump 
Truck/ hourly rate 20 $140.00

as 
needed $72.00 8 $135.00

as 
needed $125.00 5 $90.00 57 $88.00 20 $135.00

as 
needed $95.00

Knuckelboom 30 $175.00
as 
needed $120.00 12 $165.00

as 
needed $175.00 2 $175.00 27 $100.00 12 $140.00

as 
needed $130.00

Excavator (1-2cy 
bucket) 10 $210.00

as 
needed $100.00 3 $185.00

as 
needed $175.00 2 $130.00 9 $100.00 20 $110.00

as 
needed $125.00

Excavator (2-3cy 
bucket) 10 $210.00

as 
needed $120.00 3 $195.00

as 
needed $200.00 2 $140.00 12 $150.00 20 $119.00

as 
needed $180.00

Backhoe/loader 
(includes skid 
steers) (1cy 
bucket) 20 $105.00

as 
needed $65.00 5 $75.10

as 
needed $125.00 2 $125.00 43 $58.00 20 $50.00

as 
needed $85.00

* Crowder-Gulf

Company Submitting Bid

Young's General 
Cont.Bamaco SRSHensley R. LeeTFR Enterprises

Ceres 
Environmental Phillips & Jordan

Backhoe/loader 
(1.5cy bucket) 20 $115.00

as 
needed $68.00 6 $80.00

as 
needed $145.00 2 $125.00 24 $63.00 20 $60.00

as 
needed $90.00

Front-end Loader 
(1.5-3cy bucket) 10 $185.00

as 
needed $120.00 10 $95.00

as 
needed $175.00 2 $110.00 21 $150.00 20 $90.00

as 
needed $140.00

Front-end Loader 
(3-4cy bucket) 10 $195.00

as 
needed $110.00 12 $120.00

as 
needed $225.00 2 $120.00 9 $165.00 20 $90.00

as 
needed $175.00

Chainsaw w/ 
operator (min 
16"bar) 30 $48.00

as 
needed $32.00 40 $45.00

as 
needed $47.50 10 $48.00 67 $35.00 20 $30.00

as 
needed $35.00

Laborer w/ Hand 
Tools 30 $32.00

as 
needed $28.00 55 $28.00

as 
needed $30.00 10 $36.00 107 $38.00 100 $24.00

as 
needed $30.00

All Units Cost / 
hour $1,715.00 $1,430.10 $1,677.50 $1,494.00 $1,136.00 $1,033.00 $1,325.00

Legend 1st place 2nd place 3rd Place
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City of Wilmington - Proposal Reading and Tabulation
Phase I - Debris Clearing

DATE:   4/22/11
TIME:  2:00PM

Company 
submitting 
proposal

TFR 
Enterprises

* Crowder-Gulf
Ceres 

Environmental
Hensley R. 

Lee
Phillips & 
Jordan

Bamaco

SRS
Young's 

General Cont. 0 4

0 3 1

5 4 3

4

11 0 1

0 3 3

requested w/drawl if not rewarded Phase II Contract

1st Place Bids 2nd Place Bids 3rd Place Bids

0 0 0

1st place 2nd place 3rd Place

0 0 3
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City of Wilmington - Evaluation of Proposals 
Phase II - Vegetative Removal and Disposal, and C and D Removal

DATE: 4/26/11
TIME:  2:00PM

1) C&D Debris Removal 
(Roads, rights-of-way, 
and Public Property)

2) Vegetative Debris 
Removal and Disposal 
(Roads, rights-of-way, 
and Public Property)

C&D Total Cost 
Estimate (Using 

USACE Model        for 
Cat 3)

Vegetative Total Cost 
Estimate  (Using 

USACE Model        for 
Cat 3)

Total Cost Estimate     
(Using USACE Model for 

Cat 3)

Bamaco, Inc. $8.41 $7.41 $5,247,840.00 $6,935,760.00 $12,183,600.00

Ceres Environmental $18.99 $14.49 $11,849,760.00 $13,562,640.00 $25,412,400.00

Crowder-Gulf $12.00 $9.00 $7,488,000.00 $8,424,000.00 $15,912,000.00

D&J Enterprises, Inc. $8.54 $11.24 $5,328,960.00 $10,520,640.00 $15,849,600.00

Phillips & Jordan $14.50 $8.75 $9,048,000.00 $8,190,000.00 $17,238,000.00

TFR Enterprises, Inc. $9.20 $9.20 $5,740,800.00 $8,611,200.00 $14,352,000.00

Unified Recovery Group, 
LLC $8.25 $7.52 $5,148,000.00 $7,038,720.00 $12,186,720.00

HR Lee Contracting, Inc. $10.25 $12.60 $6,396,000.00 $11,793,600.00 $18,189,600.00

Young's General Cont. $26.00 $9.75 $16,224,000.00 $9,126,000.00 $25,350,000.00

Disaster Recovery Group & 
Tree Service (DRGTS) $13.95 $9.60 $8,704,800.00 $8,985,600.00 $17,690,400.00

Storm Reconstruciton Svcs. 
(SRS) $9.35 $9.20 $5,834,400.00 $8,611,200.00 $14,445,600.00

1st place bidder - C&D - CY Veg - CY

2nd place bidder - 624000 936000

Phase II - Veg & C&D Debris Proposal

Company submitting 
proposal

USACE Estimates for Evaluation Only

Cat 3 - Model 
Generation Constants
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City of Wilmington- Proposal Reading and Tabulation 
Phase II - Dangerous Trees and Hanging Limbs (Removal and Disposal)

DATE: 4/26/11
TIME:  2:00PM

A) <6" tree 
($/tree)

B) 6" - 18" 
tree ($/tree)

C) 19" - 36" 
tree ($/tree)

D) >36" tree 
($/tree)

A) <6" tree 
($/tree)

B) 6" - 18" 
tree ($/tree)

C) 19" - 36" 
tree ($/tree)

D) >36" tree 
($/tree)

A) <24" tree 
($/tree)

B) >24" 
tree ($/tree)

Bamaco, Inc. 45.00$    63.00$  106.00$   218.00$  341.00$    30.00$   38.00$    48.00$  68.00$   78.00$   138.00$

Ceres 
Environmental 119.00$  159.00$ 249.00$    369.00$   659.00$     39.98$    69.98$    99.98$   129.98$  149.00$  299.00$ 

Crowder-Gulf 110.00$  30.00$  120.00$   325.00$  450.00$    30.00$   80.00$    150.00$ 250.00$ 250.00$ 350.00$

Phillips & Jordan 70.00$    70.00$  140.00$   275.00$  450.00$    60.00$   99.00$    180.00$ 300.00$ 250.00$ 375.00$

TFR Enterprises, 
Inc. 125.00$  48.00$   99.00$      240.00$   400.00$     45.00$    118.00$  195.00$ 295.00$  225.00$  375.00$ 

Unified Recovery 
Group, LLC 55.00$    50.00$   105.00$    230.00$   400.00$     40.00$    87.00$    184.00$ 250.00$  110.00$  354.00$ 

HR Lee 
Contracting, Inc. 39.00$    60.00$   240.00$    650.00$   1,750.00$  45.00$    65.00$    150.00$ 225.00$  170.00$  275.00$ 

Young's General 
Cont. 39.00$    65.00$   260.00$    715.00$   1,100.00$  20.00$    55.00$    90.00$   140.00$  150.00$  300.00$ 
Recovery Group 
& Tree Service 
(DRGTS) 85.00$    85.00$   130.00$    425.00$   550.00$     45.00$    75.00$    110.00$ 135.00$  145.00$  270.00$ 
Storm 
Reconstruciton 

$ $ $ $ $ $ $ $ $ $ $

Company 
submitting 
proposal

Phase II - Dangerous Trees and Hanging Limbs
1) Cut and 
Dispose of 

Hanging 
Limbs 
($/tree)

2) Cut and dispose of Dangerous Trees 3) Grind, dispose and backfill Stumps 4) Remove, dispose and 
backfill rootballs

Svcs. (SRS) 60.00$    35.00$  85.00$     250.00$  450.00$    30.00$   75.00$    99.00$  300.00$ 185.00$ 319.00$

1st place bid - 2nd place bid - 3rd place bid -
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City of Wilmington- Proposal Reading and Tabulation 
Phase II - Dangerous Trees and Hanging Limbs (Removal and Disposal)

DATE: 4/26/11
TIME:  2:00PM

Company 
submitting 
proposal

1) Cut and 
Dispose of 

Hanging 
Limbs 
($/tree)

Bamaco, Inc. $45.00
Ceres 
Environmental $119.00

Crowder-Gulf $110.00

Phillips & Jordan $70.00

TFR Enterprises, 
Inc. $125.00

Unified Recovery 
Group, LLC $55.00

HR Lee 
Contracting, Inc. $39.00

Young's General 
Cont. $39.00
Disaster 
Recovery Group 
& Tree Service $85.00
Storm 
Reconstruciton 
Svcs. (SRS) $60.00

Unit Totals
2) Cut and dispose of 

Dangerous Trees (Total 
Cost / Unit)

3) Grind, dispose and 
backfill Stumps (Total Cost 

/ Unit)

4) Remove, dispose and 
backfill rootballs (Total 

Cost / Unit)

$728.00 $184.00 $216.00

$1,436.00 $339.92 $448.00

$925.00 $510.00 $600.00

$935.00 $639.00 $625.00

$787.00 $653.00 $600.00

$415.00

$785.00 $561.00 $464.00

$2,700.00 $485.00 $445.00

$820.00 $504.00 $504.00

$2,140.00 $305.00

$1,888.00

$2,165.00

$1,865.00

$3,669.00

$2,934.00

Total of All Units 
(comparison) 

$1,173.00

$2,342.92

$2,145.00

$2,269.00

$2,055.00

$450.00

$1,190.00 $365.00

1st place bid - 2nd place bid - 3rd place bid -
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City of Wilmington- Proposal Reading and Tabulation 
Phase II - Dangerous Trees and Hanging Limbs (Removal and Disposal)

DATE: 4/26/11
TIME:  2:00PM

2nd place 3rd Place

Crowder-Gulf

Phillips & Jordan

TFR Enterprises, Inc.

Unified Recovery Group, LLC

2nd Place Bids 3rd Place Bids

7 2 0

0

0 2 2

0 1 2

1 1 0

2

2 2

3 2 0

1 1 0

1

0

0

HR Lee Contracting, Inc.

Young's General Cont.

0

1st Place Bids

1st place 

Company submitting proposal

Bamaco, Inc.

Ceres Environmental

Disaster Recovery Group & 
Tree Service (DRGTS)

Storm Reconstruciton Svcs. 
(SRS) 1 2

1

0

1(SRS) 1 2

Contract Attachment 7 - Procurement and Bid Tabs (2011)

DRAFT

Barry
Highlight



CITY OF WILMINGTON  
PHASE II- DANGEROUS TREE AND HANGING LIMBS 

REMOVAL AND DISPOSAL CONTRACT 

Page 1 of 36    MMaarrcchh  1177,,  22001111 

NOTICE 
 
Upon receiving this proposal by internet, email lori.colon@wilmingtonnc.gov to register 
as a prospective respondent.  Failure to register as a prospective respondent may result in 
your firm not receiving proposal addenda.  Failure to acknowledge proposal addenda 
with your submittal may cause your proposal to be considered no-responsive.   
 
 
STATE OF NORTH CAROLINA                               CONTRACT NO:  
 
NEW HANOVER COUNTY                           S12 –0411.1    
 
 

CONTRACT FOR SERVICES 
 

 THIS CONTRACT, made this the _____ day of ________________, 20___, by 

and between the CITY OF WILMINGTON, NORTH CAROLINA, a Municipal 

Corporation located in New Hanover County (hereinafter called "CITY"); and   

_______________________________, a corporation organized under the laws of the 

State of ______________, with its principal office in _____________ (hereinafter called 

"CONTRACTOR").  

 

W I T N E S S E T H: 
1. Purpose 
 
  The CITY hereby employs the CONTRACTOR to furnish all labor, 

materials and equipment to perform all work in manner and form as specified by 
the attached documents consisting of, but not limited to:  Advertisement, 
Instructions to Bidders, General Conditions, Technical Specifications, Scope of 
Work, Proposal and Affidavit, Contract and Performance and Payment Bonds, 
which are incorporated as if fully set out, for the following:   

 
PHASE II- DANGEROUS TREE AND HANGING LIMBS  

REMOVAL AND DISPOSAL CONTRACT 
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CITY OF WILMINGTON  
PHASE II- DANGEROUS TREE AND HANGING LIMBS 

REMOVAL AND DISPOSAL CONTRACT 
 

PART I – INSTRUCTIONS TO BIDDERS 

Page 2 of 36    MMaarrcchh  1177,,  22001111  

 
1.00  DEFINITIONS 
 
1.01 Bidding Documents include the Invitation to Bid, Instructions to Bidders, The Bid 

Form and the proposed Contract Documents including any Addenda issued prior 
to the receipt of bids. 

 
1.02 The Contract Documents proposed for the work consist of Specifications and all 

Addenda issued prior to and all Modifications issued after execution of the 
Contract. 

 
1.03 A Bid is the complete and properly signed proposal to do the work for the sums 

stipulated therein, as submitted in accordance with the Bidding Documents. 
 
1.04 The Unit Price Bid is the sum stated in the Bid for which the Bidder offers to 

perform the work described in the Bidding Documents as the base to which work 
may be added or from which work may be deleted for sums stated in Alternate 
Bids. 

 
1.05 Phase II - Dangerous Tree and Hanging Limb Removal and Disposal is to include 

cutting, loading, hauling and disposal of dangerous trees and hanging limbs from 
rights-of-way, parks, municipal golf course and designated Public Property within 
the incorporated limits of the City.   

 
1.06 Hanging Limb is any broken limb(s) or tree parts(s) which is two (2) inches or 

larger in diameter and four (feet) or longer in length, that is overhanging or 
projecting into the right-of-way, public property or endangering the general public 
with regards to the accepted use of the property.  The hanging limb may be 
broken and still attached to the tree, or detached from the tree and hung up in the 
tree. 

 
1.07 Dangerous Tree is any leaning or damaged tree with a diameter breast height of 

six (6) inches or greater, that has the potential to create future damage to, or 
obstruction of, the right-of-way, any roadway appurtenances, public property or 
endanger the general public with regards to the accepted use of the property 
which meets one or more of the following criteria: 

 
1.07.1.1 Trees where greater than or equal to 50% of the crown (treetop) has been 

broken out or destroyed. 
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CITY OF WILMINGTON  
PHASE II- DANGEROUS TREE AND HANGING LIMBS 

REMOVAL AND DISPOSAL CONTRACT 
 

PART I – INSTRUCTIONS TO BIDDERS 

Page 3 of 36    MMaarrcchh  1177,,  22001111  

1.07.1.2 Trunk damaged with wounds where limbs have been ripped “out of the 
sockets: where greater than or equal to 35% of the trunk diameter has 
been damaged. 

 
1.07.1.3 Trees with split trunks. 
 
1.07.1.4 Trees with severe vertical or horizontal cracks in the trunks. 

 
1.07.1.5 Leaning trees in danger of falling into the right-of-way, any roadway 

appurtenances, public property or endanger the general public with 
regards to the accepted use of the property with regards to the accepted 
use of the property.  Identified by a pronounced lean in combination 
with an upraised plate of soil on the opposite side of the lean or any 
storm affected tree leaning more than 30% from perpendicular which 
also matches the definition of dangerous tree. 

 
1.07.1.6 Bent trees and vegetation:  Trees and vegetation deformed by the storm 

to the extent they project into and endanger the right-of-way, any 
roadway appurtenances, public property or endanger the general public 
with regards to the accepted use of the property. 

 
2.00 BIDDER REPRESENTATIVES 
 
2.01 Each Bidder by making his Bid represents that: 
 

A. Bidder has read and understands the Bidding Documents and his Bid is made 
in accordance therewith. 

 
B. Bidder has familiarized himself with local conditions under which the work is 

to be performed and has correlated his observations with the requirements of 
the Contract Documents.  

 
C. No consideration will be given any Claim based on lack of knowledge of 

existing conditions except where Contract Documents make definite 
provisions for adjustments of cost or extension of time due to existing 
conditions that cannot be readily ascertained. 

 
D. The Bid as submitted is based upon providing the labor, materials, systems 

and equipment required to complete the “Scope of Work” without exceptions. 
 

3.00  INTERPRETATION OR CORRECTION OF BIDDING DOCUMENTS 
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CITY OF WILMINGTON  
PHASE II- DANGEROUS TREE AND HANGING LIMBS 

REMOVAL AND DISPOSAL CONTRACT 
 

PART I – INSTRUCTIONS TO BIDDERS 

Page 4 of 36    MMaarrcchh  1177,,  22001111  

 
3.01 Bidders shall promptly notify Mr. Daryle L. Parker, Purchasing Manager, of any 

ambiguity, inconsistency or error, which they may discover upon examination of 
the Bidding Documents. 

 
3.02 Bidder requiring clarification or interpretation of the Bidding Documents shall 

make written request which shall reach Mr. Daryle L. Parker, 
Purchasing Manager at least four (4) calendar days prior to the date for receipt of 
bids.   

 
3.03 Any interpretation, correction or change of the Bidding Documents will be made 

by Addenda. Interpretations, corrections or changes of the bidding documents 
made in any other manner will not be binding, and Bidders shall not rely upon 
such interpretations, corrections, or changes. 

 
4.00  BIDDING PROCEDURE 
 
4.01  Sealed bids will be addressed to “PHASE II- DANGEROUS TREE AND 

HANGING LIMBS REMOVAL AND DISPOSAL CONTRACT”, Purchasing 
Division, 305 Chestnut Street – 5th Floor, PO Box 1810, Wilmington, NC  28401.  
Deadline for submittal of bids will be 2:00 PM on Tuesday, April 26, 2011.  At 
which time the bid opening and reading will take place in a conference room 
made available at the Purchasing Division’s Offices at 305 Chestnut Street – 5th 
Floor, and be open to the public.  A recommendation will be submitted to the City 
Council no later than the next scheduled meeting of the City Council, following 
which the selected bidder will be notified.   

 
4.02 All bids shall be submitted in duplicate on a form identical to the form included 

with the Bidding documents. Copies shall be signed by the person or persons 
legally authorized to bind the Bidder to a Contract. A Bid by a Corporation shall 
further give the state of incorporation and have the corporate seal affixed. 

 
4.03 The unit Price Bid Sum shall be expressed in figures. 
 
4.04 Any interlineations, alteration or erasure must be initialized by the signer of the 

Bid. 
 
4.05 Failure to submit a Bid in the form requested or inclusion of any alternates, 

conditions, limitations or provisions not called for will render the bid irregular, 
and may considered sufficient cause for rejection of Bid. 

 
4.06 Bids shall be delivered to reach the address designated in the Invitation to Bid no 
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PHASE II- DANGEROUS TREE AND HANGING LIMBS 

REMOVAL AND DISPOSAL CONTRACT 
 

PART I – INSTRUCTIONS TO BIDDERS 
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later than the hour and date established for deadline for acceptance of bids. After 
that time, no bids will be received, nor may they be withdrawn.  Faxed or E-
mailed bids will not be accepted. 

 
4.07 Negligence or error on the part of any Bidder in preparing his Bid confers no right 

of withdrawal or modification of his bid after time has been called.  Sureties and 
principals are advised that the City cannot give consideration to any plea of 
"error” in preparation of the Bid. 

 
4.08 A mandatory pre-bid conference is scheduled for 2:00 PM on Tuesday, April 12, 

2011, at the City of Wilmington Council Chambers, City Hall, 102 N. 3rd Street, 
Wilmington, NC 28401. 

 
5.00 CONSIDERATION OF BIDS 
 
5.01 Rejection of Bids: The City shall have the right to reject any or all Bids and/or 

waive any informality or irregularity in the bid.   
 
5.02 Acceptance of Bid (Award): It is the intent of the CITY to award two (2) 

Contracts; a primary contract to be awarded to the lowest responsible Bidder and 
a secondary contract to the next overall lowest responsible Bidder, provided the 
Bid(s) have been submitted in accordance with the requirements of the Bidding 
Documents and does not exceed a fair and equitable rate. The CITY shall have the 
right to reject any or all bids and/or waive any informality or irregularity in any 
bid or bids received and to accept the Bid or Bids, which in his judgment is in the 
CITY’S best interest. 

 
5.03 The primary Contractor will be the CITY’S first call for this recovery phase of 

operation.  The secondary contractor will be called if the primary contractor is not 
responsive or at the discretion of the CITY when it is deemed necessary for more 
than one contractor to assist in this response and Scope of Work.   

 
6.00 INSURANCE REQUIREMENTS 
 
6.01 Insurance Requirements:  The CONTRACTOR shall not commence work under 

this contract until he has obtained all insurance required under this paragraph and 
after such insurance, provided by insurers of financial standing acceptable to the 
CITY, has been approved by the CITY.  The CONTRACTOR shall be 
responsible for any liability directly or indirectly arising out of work performed 
under this contract by any Sub-contractor to the CONTRACTOR. 
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PHASE II- DANGEROUS TREE AND HANGING LIMBS 

REMOVAL AND DISPOSAL CONTRACT 
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6.01.1 The CONTRACTOR shall maintain during the life of this contract 
WORKERS' COMPENSATION and EMPLOYER'S LIABILITY 
INSURANCE covering all of the CONTRACTOR'S employees to be 
engaged in the work under this contract, providing the required statutory 
benefits under North Carolina Workers Compensation Law, and Employers 
Liability Insurance providing limits at least in the amount of 
$1,000,000/1,000,000/1,000,000 applicable to claims due to bodily injury by 
accident or disease.  Whenever work under this contract includes exposure to 
claims under the U. S. Longshoremen's and Harborworker's Act, such 
coverage shall be provided by appropriate endorsement to this policy. 

 
6.01.2 The CONTRACTOR shall take out and maintain during the life of this 

contract COMMERCIAL GENERAL LIABILITY INSURANCE, including 
coverage for INDEPENDENT CONTRACTOR OPERATIONS, 
CONTRACTUAL LIABILITY assumed under the provisions of this 
contract, PRODUCTS/COMPLETED OPERATIONS LIABILITY and 
BROAD FORM PROPERTY DAMAGE LIABILITY insurance coverage.  
Exclusions applicable to explosion, collapse and underground hazards are to 
be deleted when the work to be performed involves these exposures.  The 
CITY shall be named as an additional insured under this policy.  Unless 
otherwise specified, this coverage shall be written providing liability limits at 
least in the amount of $3,000,000 per occurrence, Combined Single Limits, 
applicable to claims due to bodily injury and/or property damage arising 
from an occurrence.  Endorsements #CG 20 33 07 04 and CG 21 37 07 04 
naming City of Wilmington as an additional insured under this policy shall 
be included.   

 
6.01.3 The CONTRACTOR shall take out and maintain OWNERS’ AND 

CONTRACTORS’ PROTECTIVE LIABILITY INSURANCE.  The City of 
Wilmington shall be included as the named insured under this policy.  Unless 
otherwise specified this coverage shall be written providing limits at least in 
the amount of $3,000,000, Combined Single Limits, applicable to claims due 
to bodily injury and/or property damage arising from an occurrence. 

 
6.01.4 The CONTRACTOR shall take out and maintain during the life of this 

agreement AUTOMOBILE/VEHICLE LIABILITY INSURANCE.  Such 
coverage shall be written on a comprehensive form covering owned, non-
owned, hired and leased vehicles.  Unless otherwise specified, this coverage 
shall be written providing limits at least in the amount of $3,000,000, per 
occurrence, Combined Single Limits. 

 
6.01.5 UMBRELLA LIABILITY INSURANCE providing as excess above the 
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underlying COMMERCIAL GENERAL LIABILITY INSURANCE, 
AUTOMOBILE LIABILITY INSURANCE, EMPLOYERS LIABILITY 
INSURANCE AND OWNERS AND CONTRACTOR’S PROTECTIVE 
LIABILITY INSURANCE policies required by this contract.   This coverage 
shall provide excess limits at least in the amount of $5,000,000 per 
occurrence, combined single limits applicable to claims arising out of bodily 
injury and/or property damage.  The parties named as additional insured under 
the primary underlying policies are to be included as additional insured under 
the Umbrella Liability Insurance Coverage. 

 
The CONTRACTOR shall furnish the schedule of insurance carried under this 
contract in the form of a Certificate of Insurance attested by the insurance 
carrier or appointed agent, indicating the type, amount, class of operations 
covered, effective date and expiration date of all policies.  This Certificate 
shall be in six (6) counterparts and when the contract is signed by the 
CONTRACTOR, a copy thereof shall be inserted in each copy of the contract 
documents and upon insertion shall become a part of such documents.  The 
insurance carrier or its agent shall also certify on these documents that it will 
notify the CITY by registered mail at least twenty (20) days prior to any 
cancellation or non-renewal of these coverages. 

 
7.00  TIME/COMPLETION SCHEDULE 
 
7.01 This contract will be valid for the period beginning July 1, 2011 and ending June 

30, 2012.   All dates in this schedule are predicated on a contract being awarded.  
CONTRACTOR will begin Phase II – Dangerous Tree and Hanging Limb 
Removal and Disposal within 24 hours of written notice to proceed, as set forth 
in Part I, Section 31.00, by fax and followed by regular mail from the Director of 
Public Services or his designee.     

 
8.00  CERTIFICATES 
  
8.01  Payment will be made within thirty (30) days after submission of weekly pay 

applications (invoices). Payment will be based unit price as determined by the 
City or its designee.  Five percent (5%) of all invoices will be retained until the 
contract is complete to the satisfaction of the Superintendent of Parks & 
Landscape. 

 
9.00  SAFETY 
 
9.01 CONTRACTOR shall be solely responsible for maintaining safety, at all work 

sites. CONTRACTOR shall take all reasonable steps to insure safety for both 
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workers and visitors to include traffic control. 
 
10.00  LOCATIONS FOR DISPOSAL 
 
10.01 The CONTRACTOR will be responsible for disposal of all trees, limbs, root 

balls, grinding, etc. removed under this agreement.   
 
11.00  PERFORMANCE REQUIREMENTS 

11.01 Performance and Payment Bond: 
 
Selected CONTRACTOR(s) will be required to post a Performance and Payment 
Bond in an aggregate amount on One Million Dollars ($1,000,000.00) throughout 
the contract execution period, when the Director of Public Services requests 
initiation of this Phase II – Dangerous Tree and Hanging Limb Removal and 
Disposal Contract, until such time as the scope of work contained in this contract 
is completed as determined by the Director of Public Services. 
 
These bonds shall remain in effect at least one (1) year after the date when final 
payment becomes due.  The Performance Bond and the Payment Bond shall be 
executed by one or more surety companies legally authorized to do business in the 
State of North Carolina and shall become effective upon the execution of the 
contract.  The surety bonds must be in the form set forth in NCGS 44A-33, 
without any variations therefrom. 
 
The Contractor shall provide surety bonds wherein Surety waives notice of any 
and all modifications, omissions, additions, changes and advance payments or 
deferred payments in or about the Contract, and agrees that the obligations 
undertaken by the Bond shall not be impaired in any manner by reason of any 
such modifications, omissions, additions, changes, and advance payments or 
deferred payments. 
 
The surety bonds must set forth no requirement that suit be initiated prior to the 
time stipulated in applicable North Carolina Statutes of Limitations. 

11.02 City's right to carry, out the work: 
 

If the CONTRACTOR defaults or neglects to carry out the work in accordance 
with the Contract Documents and fails within a two-day period after receipt of 
written notice from the City to commence and continue correction of such default 
or neglect with diligence and promptness, the City may, without prejudice to other 
remedies, correct such deficiencies. In the event the City sends written notice of 
the same contract deficiency on two or more occasions, regardless if the 
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contractor corrects such deficiencies, the City may, without prejudice to other 
remedies, correct such deficiencies.  In such case an appropriate Change Order 
shall be issued deducting from payments then or thereafter due the 
CONTRACTOR the cost of correcting such deficiencies, including compensation 
for the City's additional services and expenses made necessary by such default, 
neglect or failure. If payments then or thereafter due the CONTRACTOR are not 
sufficient to cover such amounts, the CONTRACTOR shall pay the difference to 
the City. 

 
 
12.00  TERMINATION BY THE CITY FOR CAUSE: 
 

12.01.1  The City may terminate the contract if the CONTRACTOR: 
 

a.  persistently or repeatedly refuses or fails to supply enough 
properly skilled workers or proper equipment;  

 
b. fails to make payment to subcontractors for materials or labor in 

accordance with the respective agreements between the 
CONTRACTOR and subcontractors; 

 
c. persistently disregards laws, ordinances, or rules, regulations or 

orders of a public authority having jurisdiction; or 
 

d. otherwise is guilty of substantial breach of a provision of the 
Contract Documents. 

 
12.01.2 When any of the above reasons exist, the City may without prejudice to 

any other rights or remedies of the City and after giving the 
CONTRACTOR and the CONTRACTOR's surety, if any, two days' 
written notice, terminate employment of the CONTRACTOR and may, 
subject to any prior rights of the surety: 

 
a. accept assignment of subcontracts; and/or 
 
b. finish the work by whatever reasonable method the City may deem 

expedient. 
 

12.01.3 When the City terminates the contract for one of the reasons stated in 
Subparagraph 12.01.1, the CONTRACTOR shall not be entitled to receive 
further payment until the work is finished. 
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12.01.4 If the unpaid balance of the contract sum exceeds additional costs incurred 
while finishing the work, including compensation for the City 's services 
and expenses made necessary thereby, such excess shall be paid to the 
CONTRACTOR.  If such costs exceed the unpaid balance, the 
CONTRACTOR shall pay the difference to the City. This obligation for 
payment shall survive termination of the contract. 

  
12.01.5 This agreement may be terminated without cause by either party with 

thirty (30) days written notice. 
 

12.01.6 Nothing contained herein shall prevent the CITY from pursuing any other 
remedy, which it may have against CONTRACTOR including claims for 
damages. 

 
13.00 ESTIMATED QUANTITIES  
 

The CITY makes no guarantee as to the quantities the CONTRACTOR will 
actually remove or dispose. 
 

14.00 PERSONNEL 
 

It is mutually agreed that CONTRACTOR is an independent CONTRACTOR and 
not an agent of the CITY, and as such the CONTRACTOR shall not be entitled to 
any CITY employment benefits, such as, but not limited to, vacation, sick leave, 
insurance, workmen's compensation, or pension and retirement benefits. 

 
15.00 CONFLICT OF INTEREST 
 

No paid employee of the CITY shall have a personal or financial interest, direct or 
indirect, as a contracting party or otherwise, in the performance of this agreement. 

 
16.00 NON-WAIVER OF RIGHTS 
 

It is agreed that the CITY'S failure to insist upon the strict performance of any 
provision of this agreement, or to exercise any right based upon a breach thereof, 
or the acceptance of any performance during such breach, shall not constitute a 
waiver of any rights under this agreement. 

 
17.00 FINDINGS CONFIDENTIAL 
 

All of the information, reports, cost estimates, plans, specifications and 
documents prepared or assembled by the CONTRACTOR under this agreement 
are the property of the CITY.  The CONTRACTOR agrees that any such 

Contract Attachment 8 - Bamaco Dangerous Trees (2011)

DRAFT

Barry
Highlight



CITY OF WILMINGTON  
PHASE II- DANGEROUS TREE AND HANGING LIMBS 

REMOVAL AND DISPOSAL CONTRACT 
 

PART I – INSTRUCTIONS TO BIDDERS 

Page 11 of 36    MMaarrcchh  1177,,  22001111  

documents shall not be made available to any individual or organization other 
than appropriate CITY officials without prior written approval of the CITY.  
Nothing contained in this paragraph shall be construed to prevent the 
CONTRACTOR from making information, reports and documents available to 
those individuals or firms directly concerned with the project involved with prior 
written agreement of the CITY. 

 
18.00 ENTIRE AGREEMENT 
 

This agreement constitutes the entire understanding of the parties. 
 
19.00 BINDING EFFECT 
 

This agreement shall be binding upon the heirs, successors, assigns, agents, 
officials, employees, independent contractors, and subcontractors of the parties. 

 
20.00 CONTINUING OBLIGATION 
 

The parties will make and execute all further instruments and documents required 
to carry out the purposes and intent of the agreement. 

 
21.00 REFERENCE 
 

Use of the masculine includes feminine and neuter, singular includes plural; and 
captions and headings are inserted for convenience of reference and do not define, 
describe, extend or limit the scope of intent of the agreement. 

 
22.00 INTERPRETATION 
 

All of the terms and conditions contained herein shall be interpreted in accordance 
with the laws of the State of North Carolina.  In the event of a conflict between 
the various terms and conditions contained herein or between these terms and 
other applicable provisions, then the more particular shall prevail over the general 
and the more stringent or higher standard shall prevail over the less stringent or 
lower standard. 

 
23.00 PREAUDIT 
 

This contract has been pre-audited in the manner required by the Local 
Government Budget and Fiscal Control Act as evidenced by City Purchase Order 
No. ________ which is incorporated as if fully set out. 
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24.00 MINORITY BUSINESS ENTERPRISE (MBE) 
 

The CITY desires that minority business enterprises have the maximum 
opportunity to  participate in the performance of this contract and will: 

 
24.0l Promote affirmatively (where feasible) in accordance with North Carolina 

General Statute l43-l29, together with all other applicable laws, statutes and 
constitutional provisions) the procurement of goods, services in connection with 
construction projects for minority owned business enterprises. 

 
24.02 Insure that competitive and equitable bidding opportunities are followed to afford 

minority business enterprises participation.  Strive to obtain contract and 
subcontract awards to minority business enterprises. 

 
24.03 Identify and communicate to the minority business enterprises community 

procedures and contract requirements necessary for procurement of goods and 
services for construction projects and subcontracts. 

 
24.04 Provide technical assistance as needed. 
 
24.05 Promulgate and enforce contractual requirements that the general contractor or all 

construction projects shall exercise all necessary and reasonable steps to insure 
that minority business enterprises participate in the work required in such 
construction contracts. 

 
 The CONTRACTOR shall insure that minority business enterprises have the 

maximum opportunity to compete for and perform portions of the work included 
in this contract and shall not discriminate on the basis of race, color, national 
origin or sex. The CONTRACTOR shall include this special provision, Minority 
Business Enterprise (MBE), in all subcontracts for this contract.  Failure on the 
part of the CONTRACTOR to carry out the requirements set forth in this special 
provision may constitute a breach of contract and after proper notification may 
result in termination of the contract or other appropriate remedy. 

 
 A minority business enterprise is defined as a business, with at least fifty-one 

(51%) percent owned and controlled by minority group members.  The minority 
ownership must exercise actual day-to-day management.  Minority group 
members may consist of Black Americans (an individual of the Black race of 
African origin), Hispanic Americans (an individual of a Spanish speaking culture 
and origin at parentage), Asian Americans (an individual of a culture, origin or 
parentage traceable to the areas of the Far East, Southeast Asia, the Indian 
subcontinent and the Pacific Islands), Indian Americans (an individual who is an 
enrolled member of a Federally recognized Indian tribe, or recognized by the tribe 
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as being an Indian, as evidenced by a certification of a tribal leader), American 
Aleuts or any recognized minority group approved by the CITY. 

 
 
 A Woman Business Enterprise is a business with at least fifty-one (51%) percent 

owned and controlled by women who exercise actual day-to-day management. 
 
 The CONTRACTOR shall exercise all necessary and reasonable steps to insure 

that Minority Business Enterprises and Woman Business Enterprises participate 
in the work required in this contract.  The CONTRACTOR agrees by executing 
this contract that he will exercise all necessary and reasonable steps to insure that 
this special provision contained herein on Minority Business Enterprise is 
complied with. 

 
25.00 IMMUNITY NOT WAIVED 
 

This agreement is governmental in nature for the benefit of the public and is not 
intended to be for private profit or gain.  Any fees charged hereunder are intended 
to reflect as closely as possible the CITY'S actual cost and neither party intends to 
waive its sovereign immunity by reason of this agreement. 

 
26.00   SAVING CLAUSE 
 

If any section, subsection, paragraph, sentence, clause, phrase or portion of this 
agreement is for any reason held invalid, unlawful, or unconstitutional by any 
court of competent jurisdiction, such portion shall be deemed sever able and such 
holding shall not affect the validity of the remaining portions hereof. 

 
27.00 OTHER LAWS AND REGULATIONS 
 

CONTRACTOR will comply with any and all applicable federal, state and local 
standards, regulations, laws, statutes and ordinances regarding toxic, hazardous 
and solid wastes and any other pollutants; public and private nuisances; health or 
safety; and zoning, subdivision or other land use controls.  CONTRACTOR will 
take all reasonably necessary, proper or required safety, preventative and remedial 
measures in accordance with any and all relations and directives from the North 
Carolina Department of Human Resources, Occupational Safety & Health 
Administration (OSHA), American National Standards Institute (ANSI), the 
United States Environmental Protection Agency, the North Carolina Department 
of Environment and Natural Resources, Health Departments, and any other 
federal, state or local agency having jurisdiction, to insure the prompt prevention 
or cessation (now or in the future) of violations of either the applicable provisions 
of such standards, regulations, laws, statutes, and ordinances or any permits or 
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conditions issued thereunder. 
 
28.00 AMENDMENTS 
 

This agreement shall not be modified or otherwise amended except in writing 
signed by the parties. 

 
29.00 NON-DISCRIMINATION 
 

CONTRACTOR will take affirmative action not to discriminate against any 
employee or applicant for employment or otherwise illegally deny any person 
participation in or the benefits of the program which is the subject of this 
agreement because of race, creed, color, sex, age, disability or national origin.  To 
the extent applicable, CONTRACTOR will comply with all provisions of 
Executive Order No. 11246 the Civil Rights Act of 1964, (P.L. 88-352) and 1968 
(P.L. 90-284), and all applicable federal, state and local laws, ordinances, rules, 
regulations, orders, instructions, designations and other directives promulgated to 
prohibit discrimination.  Violation of this provision, after notice, shall be a 
material breach of this agreement and may result, at CITY'S option, in a 
termination or suspension of this agreement in whole or in part. 

 
30.00  RECORDS RETENTION AND REVIEW 
 
30.01 The CONTRACTOR shall retain all records pertaining to the services and the 

contract for these services and make them make available to the City for a period 
of three (3) years following receipt of final payment for the services referenced 
herein.   

 
31.00 WRITTEN NOTICE TO PROCEED 
 
31.01 The City shall issue an official written notice to proceed for the services 

referenced in this contract.  The notice shall be sent via facsimile followed by 
regular mail.  Under no circumstances shall the City be liable for any services 
rendered unless the written notice to proceed has been sent and received by the 
Contractor.  Contractor must acknowledge receipt of the written notice to 
proceed. 

 
32.00 QUALIFICATIONS OF CONTRACTOR 
 
32.01 CONTRACTOR will be required to provide proof of previous experience 

performing Dangerous Trees and Hanging Limbs Debris Removal and Disposal 
Services as the prime CONTRACTOR.  
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32.02 As part of proposal submission and due at deadline of submittal (see Part I, 
Instructions to Bidders, 4.01); CONTRACTOR(s) will provide additional 
documentation utilized in due diligence evaluation and CONTRACTOR 
qualification, these are:   

 
32.02.1 Most recent completed Annual Financial Report 
 
32.02.2 Dun & Bradstreet # and a current Dunn & Bradstreet Comprehensive 

Report 
 

32.02.3 Surety Company Name, Contact Name and telephone # 
 
32.02.4 Listing of Sureties Secured the past 5 years and amounts 

 
32.02.5 Insurance Company Name, Contact Name and telephone # 

 
32.02.6 Dangerous Trees and Hanging Limbs Debris Removal and Disposal 

Experience (as the Prime Contractor) the past 5 years listed with Contact 
Info., Volume, Gross $, Contact Name and telephone #’s 

 
32.02.7 Sample of other services provided with Contact Info., Gross $, Contact 

Name and telephone #’s 
 

32.02.8 List of Company Owned Equipment available to service the City of 
Wilmington Dangerous Trees and Hanging Limbs Debris Removal and 
Disposal Contract. 

 
32.02.9 List of Subcontractors under obligation/agreements with CONTRACTOR 

with list of available equipment to service the City of Wilmington 
Dangerous Trees and Hanging Limbs Debris Removal and Disposal 
Contact with Contact Name and telephone #’s 

 
32.02.10 Health & Safety Plan with training schedule and Environmental Protection 

Program as pertaining to Dangerous Trees and Hanging Limbs Debris 
Removal and Disposal operations. 

 
32.02.11 Method to be used in management and disposal of Vegetative Debris 

removed 
 
If CONTRACTOR intends to operate Debris Management Sites (DMS) previously called 
Temporary Debris Management and Reduction Sites (TDRS) that are not commercial 
permitted facilities, CONTRACTOR is required to submit a Debris Management Site 
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Plan to include a Site Health & Safety Plan with training schedule and Environmental 
Management and Monitoring Plan identifying baseline data for each location and 
ingress/egress for sites.  CONTRACTOR will be solely responsible for obtaining 
permit(s) and/or variance(s) from NC Department of Environment and Natural 
Resources, Solid Waste Division of the facility and provide documentation to the CITY 
prior to any use of the DMS facility.     
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1.00 GENERAL 
  
1.01 The CONTRACTOR shall comply with all applicable Federal, State and Local 

codes, ordinances and requirements of all agencies having jurisdiction. The 
CONTRACTOR will be responsible for obtaining all necessary permits and 
licenses to complete the scope of work.  The City of Wilmington will obtain any 
Right of Entry required to complete the “Scope of Work”. 

  
1.02 Performance: The quality of workmanship concerning the removal of dangerous 

trees and hanging limbs must reflect professional work and conduct. 
 
2.00 SCOPE OF WORK 
 

Phase I of Debris Removal will be the immediate debris clearing from roads and 
major thoroughfares to reestablish Emergency Services and Vehicle Access.  The 
City of Wilmington’s own work forces and separate contracts will be issued to 
complete Phase I of Debris Removal.  Following the determination that Phase I 
Debris Removal has been completed or determined unnecessary, the City of 
Wilmington will enact Phase II - Dangerous Tree and Hanging Limb Removal 
and Disposal by written notice to proceed to the CONTRACTOR as set forth in 
Part I, Section 31.00, by fax and followed by regular mail from the Director of 
Public Services or his designee.  This contract and associated scope of work in 
this request for proposal of services is exclusively for Phase II - Dangerous Tree 
and Hanging Limb Removal and Disposal. 

 
2.01 CONTRACTOR will cut, gather, load, haul and dispose of Hanging Limbs from 

rights-of-way, parks, municipal golf course, designated public property or private 
property that endanger the general public with regards to the accepted use of 
public property within the incorporated limits of the City.  Hanging Limbs still 
attached to privately owned trees shall be cut no farther than the outermost edge 
of the right-of-way.  All trees where hanging limbs are removed must be 
documented by a City of Wilmington site monitor or its designee prior to 
removal. 

 
2.02 CONTRACTOR will cut, gather, load, haul and dispose of Dangerous Trees 

from rights-of-way, parks, municipal golf course, designated public property or 
private property that endanger the general public with regards to the accepted use 
of public property within the incorporated limits of the City.  Dangerous Trees 
originating from privately owned property shall be cut no farther than the 
outermost edge of the right-of-way.  Trees will be cut so that no portion of the 
remaining stump protrudes more than two (2) inches above ground level where 
practicable, and no greater than two (2) inches above root flare.  All trees 
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removed must be documented by a City of Wilmington site monitor or its 
designee prior to removal. 

 
2.03 CONTRACTOR will grind and dispose of stumps, cut under Part II, Section 2.02 

if determined to be a hazard in itself from rights-of-way, parks, municipal golf 
course, designated public property or private property that endanger the general 
public with regards to the accepted use of public property within the incorporated 
limits of the City.  All stumps ground must be ground to a minimum of twelve 
(12) inches below ground level and contractor will fill remaining crater with 
unclassified fill and compact to ground level. All stumps ground must be 
approved and documented by a City of Wilmington site monitor or its designee 
prior to removal. 

 
2.04 Contractor will remove and dispose of root balls from leaning or blown down 

trees where root balls are at least 50% exposed, from rights-of-way, parks, 
municipal golf course, designated public property within the incorporated limits 
of the City.  Contractor will fill remaining crater with unclassified fill and 
compact to ground level.  All root balls removed must be approved and 
documented by a City of Wilmington site monitor or its designee prior to 
removal. 

 
2.05 The CONTRACTOR will not enter or remove debris from private property, 

except where allowed specifically in Part II, Section 2.01 and 2.02 above. 
 
2.06 The CONTRACTOR will be responsible for damages caused by the 

CONTRACTOR to both private and public property.  
 
3.00 UNIT PRICE SCHEDULE 
 

The contract will be for payment on a unit price basis. Unit prices include all 
necessary, mobilization, insurance, overhead, profit and applicable taxes.  No 
minimum or maximum quantity is implied or inferred by this contract. 

 
Unit price No. 1 

 
CONTRACTOR will cut, gather, load, haul and dispose of Hanging Limbs from 
rights-of-way, parks, municipal golf course, designated public property or private 
property that endanger the general public with regards to the accepted use of 
public property within the incorporated limits of the City.  Hanging Limbs still 
attached to privately owned trees shall be cut no farther than the outermost edge 
of the right-of-way.  All trees where hanging limbs are removed must be 
documented by a City of Wilmington site monitor or its designee prior to 
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removal. 
 

Unit of Measurement: Each Tree 
 
Unit price No. 2 

 
CONTRACTOR will cut, gather, load, haul and dispose of Dangerous Trees from 
rights-of-way, parks, municipal golf course, designated public property or private 
property that endanger the general public with regards to the accepted use of 
public property within the incorporated limits of the City.  Dangerous Trees 
originating from privately owned property shall be cut no farther than the 
outermost edge of the right-of-way.  All trees removed must be documented by a 
City of Wilmington or its designated site monitor prior to removal. 
 

Unit of Measurement, DBH (diameter at breast height) the diameter as 
measured approximately 4’ from the ground level and rounded to the 
nearest inch:  

 
 A. Each Tree Less than 6” in diameter 

 
B. Each Tree (6” – 18”) in diameter 

 
C. Each Tree (19” – 36”) in diameter 

 
D. Each Tree Greater than 37” in diameter 

 
Unit price No. 3 

 
CONTRACTOR will grind and dispose of stumps, cut under Part II, Section 2.02 
if determined to be a hazard in itself from rights-of-way, parks, municipal golf 
course, designated public property or private property that endanger the general 
public with regards to the accepted use of public property within the incorporated 
limits of the City.  All stumps ground must be ground to a minimum of twelve 
(12) inches below ground level and contractor will fill remaining crater with 
unclassified fill and compact to ground level. All stumps ground must be 
approved and documented by a City of Wilmington site monitor or its designee 
prior to removal. 

 
 

Unit of Measurement, DBH (diameter at breast height) the diameter as 
measured approximately 4’ from the ground level and rounded to the 
nearest inch:  
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 A. Each Tree Less than 6” in diameter 

 
B. Each Tree (6” – 18”) in diameter 

 
C. Each Tree (19” – 36”) in diameter 

 
D. Each Tree Greater than 37” in diameter 

 
Unit price No. 4 

 
Contractor will remove and dispose of root balls from leaning or blown down 
trees where root balls are at least 50% exposed, from rights-of-way, parks, 
municipal golf course, designated public property within the incorporated limits 
of the City.  Contractor will fill remaining crater with unclassified fill and 
compact to ground level.  All root balls removed must be approved and 
documented by a City of Wilmington site monitor or its designee prior to 
removal. 

 
Unit of Measurement, the diameter as measured approximately 24” from 
the ground level and rounded to the nearest inch:  

 
A. Each Tree 24” in diameter or less 

 
B. Each Tree Greater than 24” in diameter 
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IN WITNESS WHEREOF, the CITY has caused this agreement to be duly executed in its 
name and behalf and the CONTRACTOR has caused this agreement to be duly executed 
in its name and behalf and its corporate seal to be hereunto affixed, and attested to. 
 

CITY OF WILMINGTON, NORTH CAROLINA 
 
                                                                               BY: _______________________________  
                                                                                               Sterling Cheatham, City Manager 
ATTEST: 
 
________________________________ 
Daryle L. Parker, Purchasing Manager 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
Carolyn D. Johnson, City Attorney 
 

        CITY ACCOUNTANT'S CERTIFICATION 
 
 This instrument has been pre-audited in the manner required by the Local 
Government Budget and Fiscal Control Act this the _____ day of ____________, 
20_____. 
 
_________________________________ 
Debra Mack, Finance Officer 
 
Purchase Orders will be created at time of need. 
 
 
                    Name of Company: _____________________________ 
 
 
ATTEST:                                                                   BY: 
__________________________________  _____________________________ 
                                                                                            President, Vice President, Assistant 
                                                                                    Vice President 
________________________________ 
Secretary, Assistant Secretary, 
Trust Officer 
                                                                                                          (CORPORATE SEAL) 
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PERFORMANCE BOND 
 
CITY OF WILMINGTON, NORTH CAROLINA 
 
PRINCIPAL:           _________________________________________________ 
 
SURETY:                _________________________________________________ 
 
BOND AMOUNT:  _________________________________________________ 
 
                                ______________________DOLLARS ($_______________) 
 
BOND DATE:                  _______________________ 
 
CONTRACT NUMBER:  _______________________ 
 
 "KNOW ALL MEN BY THESE PRESENTS, That we, the PRINCIPAL AND 
SURETY above named, are held and firmly bound unto the CITY OF WILMINGTON, 
NORTH CAROLINA, hereinafter called the CITY, in the penal sum of the amount stated 
above for the payment of which sum well and truly to be made, we bind ourselves, our 
heirs, executors, administrators, and successors, jointly and severally, firmly by these 
presents. 
 "THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal 
entered into a certain contract with the CITY, numbered as shown above and hereto 
attached: 
 "NOW, THEREFORE, if the Principal shall well and truly perform and fulfill all 
the undertakings, covenants, terms, conditions, and agreements of said contract during 
the original term of said contract and any extensions thereof that may be granted by the 
CITY, with or without notice to the Surety, and during the life of any guaranty required 
under the contract, and shall also well and truly perform and fulfill all the undertakings, 
covenants, terms, conditions, and agreements of any and all duly authorized 
modifications of said contract that may hereafter be made, notice of which modifications 
to the Surety being hereby waived, then, this obligation to be void, otherwise to remain in 
full force and virtue. 
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 "IN WITNESS WHEREOF, the above-bounden parties have executed this 
instrument under their several seals on the date indicated above, the name and corporate 
seal of each corporate party being hereto affixed and these presents duly signed by its 
undersigned representative, pursuant to authority of its governing body." 
 
                                        (CORPORATE SEAL) 
 
ATTEST:        PRINCIPAL: 
                                         
_____________________________   ________________________________ 
     Secretary            
 
                                     By: _____________________________ 
 
                                            Title: ____________________________ 
 
 
                                              
SURETY: _____________________________ 
 
WITNESS: 
 
By: _______________________________             
 
Title: _____________________________ 
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PAYMENT BOND 
 
CITY OF WILMINGTON, NORTH CAROLINA 
 
PRINCIPAL:    _________________________________________________ 
 
SURETY:        _________________________________________________ 
 
BOND AMOUNT:  _________________________________________________ 
 
               _______________________DOLLARS ($_______________) 
 
BOND DATE:            _______________________ 
 
CONTRACT NUMBER:  _______________________ 
 
 "KNOW ALL MEN BY THESE PRESENTS, That we, the PRINCIPAL AND 
SURETY above named, are held and firmly bound unto the CITY OF WILMINGTON, 
NORTH CAROLINA, hereinafter called the CITY, in the penal sum of the amount stated 
above for the payment of which sum well and truly to be made, we bind ourselves, our 
heirs, executors, administrators, and successors, jointly and severally, firmly by these 
presents. 
 
 "THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal 
entered into a certain contract with the CITY, numbered as shown above and hereto 
attached: 
 
 "NOW, THEREFORE, if the Principal shall promptly make payment to all persons 
supplying labor and material in the prosecution of the work provided for in said contract, 
and any and all duly authorized modifications of said contract that may hereafter be 
made, notice of which modifications to the Surety being hereby waived, then this 
obligation to be void; otherwise to remain in full force and virtue. 
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"IN WITNESS WHEREOF, the above-bounden parties have executed this instrument 
under their several seals on the date indicated above, the name and corporate seal of each 
corporate party being hereto affixed and these presents duly signed by its undersigned 
representative, pursuant to authority of its governing body." 
 
                                        (CORPORATE SEAL) 
 
ATTEST:        PRINCIPAL: 
                                         
_____________________________   ________________________________ 
     Secretary            
 
                                     By: _____________________________ 
 
                                            Title: ____________________________ 
 
 
                                              
SURETY: _____________________________ 
 
WITNESS: 
 
By: _______________________________             
 
Title: _____________________________ 
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(TO BE EXECUTED ON BEHALF OF SURETY AGENT) 
 
STATE OF _______________________ 
 
COUNTY OF _____________________ 
 
 On this the ________ day of __________________, 20_____, before me the 

subscriber, Notary Public of the State of _________________, in and for the County of 

____________________________, duly commissioned and qualified came 

___________________________________________________, to me personally known, 

and to me personally known to be the individual who executed the foregoing Payment 

Bond and Performance Bond:  Pages 30, 31, 32, and 33 and he acknowledges the 

execution of the same, and being by me duly sworn deposes and says that he has Power-

of-Attorney from _____________________________________________________, with 

their principal offices at ___________________________________, to execute the 

preceding instruments in the amount specified in the Payment Bond and Performance 

Bond on their behalf, that his signature was duly affixed and he subscribed to the said 

Payment Bond and Performance Bond by authority and direction of said corporation. 

 

 IN WITNESS, I have hereunto set my hand and affixed my official seal at the City 

of __________________________, the day and year first above written. 

 
 
                                                                                               ______________________________ 
                            Notary Public  
My Commission expires:                   
 
_________________________     
 
              (SEAL) 
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POWER OF ATTORNEY 
 
DOCUMENTS 

 
 
 

(Attached hereto original or validated documents which give to individual who signed 
Contract Bond Power of Attorney for Surety) 
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INSURANCE CERTIFICATES 

 
 
 

(Staple Insurance Certificates as required under Part I, Section 6.01.1 – 6.01.5 to this 
sheet) 
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Debris Management Plan
Revision 003 (07-19-11)

Green Tabbed
Debris Management Site 

Attachment # Title / Descirption

1
Vegetative Debris Management Site (Diversified Biomass / 
American Properties)

2 Vegetative Debris Management Site (Wilmington Materials)

3
C&D Debris Management Site (Waste Industries - Subtitle D 
Landfill, Samspon County, NC)

4
City of Wilmington owned TDMS facilities; Permits, Permit 
Application and site information

Debris Management Sites (DMS) Attachments
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July 11, 2011 
 
Bill Reed, Superintendent 
City of Wilmington Solid Waste Management Division 
235 Operations Center Drive 
PO Box 1810 
Wilmington, NC 28402    
       
Subject:  Temporary Debris Staging Areas     

    City of Wilmington 
    New Hanover County 
    Olsen TDMS, DS65-041: N 34.30150 W 77.86620 

       Optimist Park TDMS, DS65-042: N 34.21375 W 77.94680      
 
Dear Mr. Reed: 
 
 A review has been completed for the use of the above mentioned sites as Emergency Disaster 
Debris Sites. The sites have been conditionally approved based on the information provided during 
the investigation and the on-site evaluation. If any of the conditions change that was used to 
conditionally approve the location, such as a development or an environmental issue, activation may 
not be granted. I would recommend a periodic review of conditionally approved areas to ensure the 
area will be able to be used if needed. If the conditions change, another location may need to be 
investigated. 
 
 Please be advised that “Conditional Approval” does not allow the sites to be used. It is only 
stating that the preliminary investigation has been completed and, at the time of the investigation, 
appears to be sufficient for use as Temporary Debris Staging Areas. 
 
 In the event of an Emergency please contact Wes Hare, Environmental Senior 
Specialist, to properly activate the site for use as a staging area. 

 
Sincerely, 

 
Wes Hare 
Environmental Senior Specialist  
Regional Representative 
Solid Waste Section 

           

                   

 

North Carolina Department of Environment and Natural Resources 
 

 Dexter Matthews, Director                            Division of Waste Management                    Beverly Eaves Perdue, Governor                                                          
                                                                                                                          Dee Freeman, Secretary 

 

1646 Mail Service Center, Raleigh, North Carolina  27699-1646 

Phone:  919-508-8400 \ FAX:  919-715-4061 \ Internet:  www.wastenotnc.org 

An Equal Opportunity / Affirmative Action Employer - 50 % Recycled \ 10 % Post Consumer Paper 
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Revised 08/09

Division of Waste Management - Solid Waste Section 

Emergency Site Selection Evaluation Sheet 
Disaster Debris

Site Name: Site Location:

Physical Address 
or Directions:

City: County:

Primary Contact: Telephone #:

Additional Contact: Telephone #:

Approx. Size of Area to be 
used for Disaster Debris: Acres

GPS Coordinates 
(decimal degrees): N W

Intended Use of Site:

Staging/Storage for Removal Staging/Storage for Chipping Staging/Storage for Burning

Please provide a brief description of planned operations:

Type of Waste:

Vegetative Debris Demolition Debris

Comments:

Buffers Required (the following must be clearly delineated with flagging, survey stakes, etc.):

100 feet from property boundaries and on-site structures

100 feet from residences, private wells (vegetative debris only), and septic tank systems

100 feet from surface waters

250 feet from potable wells (demolition debris)

300 feet from grinding operations to residence and business properties, publicly owned roads or properties

Please attach a site plan and/or aerial photograph showing the boundaries and 
location or the propsoed site.

Additional information can be found at http://www.wastenotnc.org/swhome/planning.asp

Optimist Park TDMS  1650 South Front Street

Hwy. 421 to South Front Street, at the Greenfield Lake dam.

Wilmington New Hanover

Bill Reed, City of Wilmington 910.341.0225

Barry Johnson, Johnson Environmental 910.791.9361

2.5 34.21375 77.94680

Staging/storage of LCID and CD. Partial fence removal of ball field fencing will provide some site security. 
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DWM Use Only:

Buffers have met DWM Requirements YES   / NO

Flood Plain or 
Flood Prone Areas

Wetlands

Erosion Control

Access, Site 
Security

Safety Issues - 
Power Lines, 
Traffic, etc.

Coordination with the Division of Air Quality YES   / NO   / NA

Buffers have met DAQ Requirements YES   / NO

Coordination with Land Quality Section YES   / NO   / NA

Coordination with State Historic Preservation Office (SHPO)/Office of State Archaeology YES   / NO

Coordination with Natural Heritage Program (endangered species) YES   / NO

General Comments

Coordinates Verified YES   / NO

Solid Waste Section 
Representative

Date of 
Inspection

none noted

none noted

mostly grassed parcel

access via Front St.; field fences to provide some security.

power lines along Front St., which is 2 travel lanes & 1 turn lane.

:   Mostly grassed parcel will provide storage/staging space, however, size may limit activity type        
(buffers). At least three monitoring wells are located in the southwest corner, near the lift station.

Wes Hare  16 June 2011
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© MyTopo.com -

ACME Mapper 2.0 - 1.3 km S of Wilmington NC http://mapper.acme.com/

1 of 1 6/21/2011 5:09 PM

Optimist Park TDMS 
1650 South Front Street 
Wilmington, NC 
 
New Hanover, NC 
 
34.21375, -77.94680 
 
Optimist Park USGS Wilmington Quad
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Mckee, Shawn

From: Legrand, Harry
Sent: Friday, June 24, 2011 2:10 PM
To: Mckee, Shawn; DCR - Environmental_Review
Subject: RE: Request for Emergency Site Selection Review - New Hanover County - Optimist Park 

TDMS

Here is our response. 
 
Harry LeGrand 
 
Harry LeGrand, Vertebrate Zoologist 
North Carolina Natural Heritage Program 
NCDENR Office of Conservation, Planning, & Community Affairs 
1601 Mail Service Center 
Raleigh, NC 27699‐1601 
Office: (919) 715‐8697 
harry.legrand@ncdenr.gov 
www.ncnhp.org 
 
E‐mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be 
disclosed to third parties. 
 
Note my new e‐mail address (above) 
 
 
 

June 24, 2011 
 
MEMORANDUM 
 
TO:                         Shawn McKee, Division of Waste Management, Solid Waste Section 
 
FROM:                  Harry LeGrand, Natural Heritage Program 
                                                                                                 
SUBJECT:             Disaster Debris Site: Optimist Park TDMS; 1650 South Front Street, Wilmington, New Hanover County 
 
REFERENCE:         New Hanover County Debris Site – Optimist Park TDMS Site 
 
The Natural Heritage Program has no record of rare species, significant natural communities, significant natural heritage 
areas, or conservation/managed areas at the site nor within 0.1‐mile of the project area.  Greenfield Lake, which 
contains several rare species such as American Alligator (Alligator mississippiensis), appears to lie “upstream” of the 
debris site, and likely would not be affected.  However, the Cape Fear River lies downstream within a mile, and thus 
sedimentation controls should be in place during construction/disposal. 
 
Please do not hesitate to contact me at 919‐715‐8697 if you have questions or need further information.  
 
 
From: Mckee, Shawn  
Sent: Tuesday, June 21, 2011 5:15 PM 
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To: DCR - Environmental_Review; Legrand, Harry 
Subject: Request for Emergency Site Selection Review - New Hanover County - Optimist Park TDMS 
 
For future use. 
 
Please accept this request for the review of the attached potential Disaster Debris Site in New Hanover 
County.  Please let me know if you have any questions or need additional information.  My direct number is 
(919) 508-8512 and my email address is shawn.mckee@ncdenr.gov.  We appreciate you taking the time to 
review these potential disaster debris sites.   
 
Thank you. 
 
 
Shawn McKee 
Compliance Officer 
NC Department of Environment and Natural Resources 
Division of Waste Management - Solid Waste Section 
1646 Mail Service Center 
Raleigh, NC 27699-1646 
919-508-8512 
919-733-4810 (Fax) 
 
http://portal.ncdenr.org/web/wm/sw 
 
E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third parties. 
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North Carolina Department of Cultural Resources 
State Historic Preservation Office 

Claudia Brown, Acting Administrator 
Beverly Eaves Perdue, Governor            Office of Archives and History  
Linda A. Carlisle, Secretary          Division of Historical Resources 
Jeffrey J. Crow, Deputy Secretary                                                                                            David Brook, Director 

Location: 109 East Jones Street, Raleigh NC 27601           Mailing Address: 4617 Mail Service Center, Raleigh NC 27699-4617         Telephone/Fax: (919) 807-6570/807-6599 

 
July 6, 2011 
 
MEMORANDUM 
 
TO: Shawn McKee 
 Division of Waste Management 
 Solid Waste Section 
 
FROM: Claudia Brown  
 
SUBJECT: Emergency Disaster Debris Site, Optimist Park TDMS, 1650 South Front Street, Wilmington, 
 New Hanover County, ER 11-1237 

Thank you for your email of June 22, 2011, concerning the above project. 

We have conducted a review of the project and are aware of no historic resources which would be affected by 
the project. Therefore, we have no comment on the project as proposed. 

The above comments are made pursuant to Section 106 of the National Historic Preservation Act and the 
Advisory Council on Historic Preservation’s Regulations for Compliance with Section 106 codified at 36 CFR 
Part 800. 
 
Thank you for your cooperation and consideration. If you have questions concerning the above comment, 
please contact Renee Gledhill-Earley, environmental review coordinator, at 919-807-6579. In all future 
communication concerning this project, please cite the above-referenced tracking number. 
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Division of Waste Management - Solid Waste Section 

Emergency Site Selection Evaluation Sheet 
Disaster Debris

Site Name: Site Location:

Physical Address 
or Directions:

City: County:

Primary Contact: Telephone #:

Additional Contact: Telephone #:

Approx. Size of Area to be 
used for Disaster Debris: Acres

GPS Coordinates 
(decimal degrees): N W

Intended Use of Site:

Staging/Storage for Removal Staging/Storage for Chipping Staging/Storage for Burning

Please provide a brief description of planned operations:

Type of Waste:

Vegetative Debris Demolition Debris

Comments:

Buffers Required (the following must be clearly delineated with flagging, survey stakes, etc.):

100 feet from property boundaries and on-site structures

100 feet from residences, private wells (vegetative debris only), and septic tank systems

100 feet from surface waters

250 feet from potable wells (demolition debris)

300 feet from grinding operations to residence and business properties, publicly owned roads or properties

Please attach a site plan and/or aerial photograph showing the boundaries and 
location or the propsoed site.

Additional information can be found at http://www.wastenotnc.org/swhome/planning.asp

Olsen TDMS  5510 Olsen Park Lane

Hwy. 117/North College Road to the Northchase Industrial Park (Northchase Pkwy); Right/South on 
Corporate Drive to Olsen Park.

Wilmington New Hanover

Bill Reed, City of Wilmington 910.341.0225

Barry Johnson, Johnson Environmental 910.791.9361

12+ 34.30150 77.86620

Staging/storage of LCID and CD. 
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DWM Use Only:

Buffers have met DWM Requirements YES   / NO

Flood Plain or 
Flood Prone Areas

Wetlands

Erosion Control

Access, Site 
Security

Safety Issues - 
Power Lines, 
Traffic, etc.

Coordination with the Division of Air Quality YES   / NO   / NA

Buffers have met DAQ Requirements YES   / NO

Coordination with Land Quality Section YES   / NO   / NA

Coordination with State Historic Preservation Office (SHPO)/Office of State Archaeology YES   / NO

Coordination with Natural Heritage Program (endangered species) YES   / NO

General Comments

Coordinates Verified YES   / NO

Solid Waste Section 
Representative

Date of 
Inspection

none noted

None noted on site; stream along west/north border to be buffered, as required.

Grassed parcel.

Access controlled by a cable/gate. Borders are a stream and the interstate (I-40) fence.

Power lines across Corporate Drive and 117; none on site or adjacent.

:   Large, open grassed area with adequate and controllable access.

Wes Hare  16 June 2011
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ACME Mapper 2.0 - 5.7 km N of New Hanover County NC http://mapper.acme.com/

1 of 1 6/21/2011 5:00 PM

Olsen TDDSS
New Hanover County

35.30150, -77.86620

USGS Scotts Hill Quad
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Mckee, Shawn

From: Legrand, Harry
Sent: Monday, June 27, 2011 1:59 PM
To: Mckee, Shawn
Subject: RE: Request for Emergency Site Selection Review - New Hanover County - Olsen TDMS

Here is our response. 
 
Harry LeGrand 
 
Harry LeGrand, Vertebrate Zoologist 
North Carolina Natural Heritage Program 
NCDENR Office of Conservation, Planning, & Community Affairs 
1601 Mail Service Center 
Raleigh, NC 27699‐1601 
Office: (919) 715‐8697 
harry.legrand@ncdenr.gov 
www.ncnhp.org 
 
E‐mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be 
disclosed to third parties. 
 
Note my new e‐mail address (above) 
 
 
 
                 

June 27, 2011 
 
MEMORANDUM 
 
TO:                         Shawn McKee, Division of Waste Management, Solid Waste Section 
 
FROM:                  Harry LeGrand, Natural Heritage Program 
                                                                                                 
SUBJECT:             Disaster Debris Site: Olsen TDMS Site; 5510 Olsen Park Lane, Wilmington, New Hanover County 
 
REFERENCE:        New Hanover County Debris Site – TDMS Site 
 
The Natural Heritage Program has no record of rare species, significant natural communities, significant natural heritage 
areas, or conservation/managed areas at the site nor within 0.4‐mile of the project area.  Although our maps do not 
show records of such natural heritage elements in the project area, it does not necessarily mean that they are not 
present.  It may simply mean that the area has not been surveyed.  The use of Natural Heritage Program data should not 
be substituted for actual field surveys, particularly if the project area contains suitable habitat for rare species, 
significant natural communities, or priority natural areas. 
 
Please do not hesitate to contact me at 919‐715‐8697 if you have questions or need further information.  
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From: Mckee, Shawn  
Sent: Tuesday, June 21, 2011 5:08 PM 
To: DCR - Environmental_Review; Legrand, Harry 
Subject: Request for Emergency Site Selection Review - New Hanover County - Olsen TDMS 
 
For future use. 
 
Please accept this request for the review of the attached potential Disaster Debris Site in New Hanover 
County.  Please let me know if you have any questions or need additional information.  My direct number is 
(919) 508-8512 and my email address is shawn.mckee@ncdenr.gov.  We appreciate you taking the time to 
review these potential disaster debris sites.   
 
Thank you. 
 
 
Shawn McKee 
Compliance Officer 
NC Department of Environment and Natural Resources 
Division of Waste Management - Solid Waste Section 
1646 Mail Service Center 
Raleigh, NC 27699-1646 
919-508-8512 
919-733-4810 (Fax) 
 
http://portal.ncdenr.org/web/wm/sw 
 
E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third parties. 
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North Carolina Department of Cultural Resources 
State Historic Preservation Office 

Claudia Brown, Acting Administrator 
Beverly Eaves Perdue, Governor            Office of Archives and History  
Linda A. Carlisle, Secretary          Division of Historical Resources 
Jeffrey J. Crow, Deputy Secretary                                                                                            David Brook, Director 

Location: 109 East Jones Street, Raleigh NC 27601           Mailing Address: 4617 Mail Service Center, Raleigh NC 27699-4617         Telephone/Fax: (919) 807-6570/807-6599 

 
July 6, 2011 
 
MEMORANDUM 
 
TO: Shawn McKee 
 Division of Waste Management 
 Solid Waste Section 
 
FROM: Claudia Brown  
 
SUBJECT: Emergency Disaster Debris Site, Olsen TDMS, 5510 Olsen Park Lane, Wilmington, 
 New Hanover County, ER 11-1236 

Thank you for your email of June 22, 2011, concerning the above project. 

We have conducted a review of the project and are aware of no historic resources which would be affected by 
the project. Therefore, we have no comment on the project as proposed. 

The above comments are made pursuant to Section 106 of the National Historic Preservation Act and the 
Advisory Council on Historic Preservation’s Regulations for Compliance with Section 106 codified at 36 CFR 
Part 800. 
 
Thank you for your cooperation and consideration. If you have questions concerning the above comment, 
please contact Renee Gledhill-Earley, environmental review coordinator, at 919-807-6579. In all future 
communication concerning this project, please cite the above-referenced tracking number. 
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Debris Sites for NEW HANOVER

WiRDS65-027No YW/LC/C&DDOW ROAD PRIMARY DEBRIS SITE

BEHIND WWTP

SOUTH ON DOW ROAD; RGT ON CLARENDON; SITE BEHIND 
WWTP

CAROLINA BEACH

TIM OWENS/BRIAN STANBERRY

910-458-2999

34.03307 -77.91235

4.14 ACRES Yes Yes No

Yes

Yes

CAROLINA BEACH

HANNAH 2008 2008

RegionDSNumActive

Confirm YearYear of the Storm/EventLast Storm/Event Used

USGS Quad

Natural Heritage Reviewed

Historic Preservation Reviewed
Air Curtain BurnerTreatmentProcessingTemporary StorageSize of Site (acres)

GPS_WGPS_N

UTM EUTM N

Contact

City

Unit Type

Permit #

Site Name Debris Type

Site Location

Directions

If Permitted facility:

WiRDS65-028No YW/LC/C&DDOW ROAD SECONDARY DEBRIS SITE

MAINTENANCE YARD

DOW ROAD TO CLARENDON MAINTENANCE/STORAGE 
YARD

CAROLINA BEACH

TIM OWENS/BRIAN STANBERRY

910-458-2999

34.03344 -77.91034

2 ACRES Yes Yes No

Yes

Yes

CAROLINA BEACH

HANNAH 2008 2008

RegionDSNumActive

Confirm YearYear of the Storm/EventLast Storm/Event Used

USGS Quad

Natural Heritage Reviewed

Historic Preservation Reviewed
Air Curtain BurnerTreatmentProcessingTemporary StorageSize of Site (acres)

GPS_WGPS_N

UTM EUTM N

Contact

City

Unit Type

Permit #

Site Name Debris Type

Site Location

Directions

If Permitted facility:

WiRDS65-029No C&DFIGURE EIGHT ISLAND-SITE 1

BEACH RD & BANKS RD

NORTH OF WILMINGTON TO FIGURE EIGHT ISLAND AT 
BEACH & BANKS

WILMINGTON

DAVID KELLUM

910-686-0635

34.25895 -77.75497

1.65 Yes No No

Yes

Yes

SCOTTS HILL

2008

RegionDSNumActive

Confirm YearYear of the Storm/EventLast Storm/Event Used

USGS Quad

Natural Heritage Reviewed

Historic Preservation Reviewed
Air Curtain BurnerTreatmentProcessingTemporary StorageSize of Site (acres)

GPS_WGPS_N

UTM EUTM N

Contact

City

Unit Type

Permit #

Site Name Debris Type

Site Location

Directions

If Permitted facility:

Friday, July 08, 2011 Page 1 of 6
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WiRDS65-039No YW/LC/C&DBATTLE PARK DDS

HWY 421 SOUTH

US HWY 421 SOUTH, ~1.5 MIL S OF MONKEY JUNCTION 
AREA

WILMINGTON

JOHN HUBBARD

910-798-4403

34.1176 -77.89877

40 ACRES Yes Yes No

Yes

Yes

2011

RegionDSNumActive

Confirm YearYear of the Storm/EventLast Storm/Event Used

USGS Quad

Natural Heritage Reviewed

Historic Preservation Reviewed
Air Curtain BurnerTreatmentProcessingTemporary StorageSize of Site (acres)

GPS_WGPS_N

UTM EUTM N

Contact

City

Unit Type

Permit #

Site Name Debris Type

Site Location

Directions

If Permitted facility:

WiRDS65-040No YW/LC/C&DNHC LANDFILL SOUTHERN PROPERTY

COUNTY LANDFILL

5201 US HWY 421 N, ~5.4 MI N OF THE NE CAPE FEAR 
BRIDGE

WILMINGTON

JOHN HUBBARD

910-798-4403

34.32114 -77.98611

82 ACRES Yes Yes Yes

Yes

Yes

2011

RegionDSNumActive

Confirm YearYear of the Storm/EventLast Storm/Event Used

USGS Quad

Natural Heritage Reviewed

Historic Preservation Reviewed
Air Curtain BurnerTreatmentProcessingTemporary StorageSize of Site (acres)

GPS_WGPS_N

UTM EUTM N

Contact

City

Unit Type

Permit #

Site Name Debris Type

Site Location

Directions

If Permitted facility:

WiRDS65-041No YW/LC/C&DOlsen TDMS

5510 Olsen Park Lane

Hwy. 117/North College Road to the Northchase Industrial Park 
(Northchase Pkwy); Right/South on
Corporate Drive to Olsen Park.

WILMINGTON

Bill Reed, City of Wilmington

910.341.0225

34.3015 -77.8662

12 ACRES Yes Yes No

Yes

Yes

2011

RegionDSNumActive

Confirm YearYear of the Storm/EventLast Storm/Event Used

USGS Quad

Natural Heritage Reviewed

Historic Preservation Reviewed
Air Curtain BurnerTreatmentProcessingTemporary StorageSize of Site (acres)

GPS_WGPS_N

UTM EUTM N

Contact

City

Unit Type

Permit #

Site Name Debris Type

Site Location

Directions

If Permitted facility:
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WiRDS65-042No YW/LC/C&DOptimist Park TDMS

1650 South Front Street

Hwy. 421 to South Front Street, at the Greenfield Lake dam.
Corporate Drive to Olsen Park.

WILMINGTON

Bill Reed, City of Wilmington

910.341.0225

34.21375 -77.9468

2.5 ACRES Yes Yes No

Yes

Yes

2011

RegionDSNumActive

Confirm YearYear of the Storm/EventLast Storm/Event Used

USGS Quad

Natural Heritage Reviewed

Historic Preservation Reviewed
Air Curtain BurnerTreatmentProcessingTemporary StorageSize of Site (acres)

GPS_WGPS_N

UTM EUTM N

Contact

City

Unit Type

Permit #

Site Name Debris Type

Site Location

Directions

If Permitted facility:
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